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Introduction 

The following Tree Management Strategy applies to the trees located within the boundaries of Sheffield highway 
network, our aim to ensure the tree population is maintained throughout the project period (25 years) to create a 
legacy of a healthy, diverse tree stock in terms of age profile and species, reducing the risk of monocultures whilst 
ensuring the safety of the highway user and adjacent properties. 
 
The strategy aims to meet the outcomes of the 2007 Independent tree survey commissioned by Sheffield City 
Council, the aspirations to maintain Sheffield as the Greenest City, the contractual obligations set out in the Project 
Agreement and Performance Requirements. 
 
Streets Ahead Project offers Sheffield a unique opportunity over the next 25 years to invest in the landscape of our 
streets for future generations, similar to the Victorians who originally planted the iconic tree lined streets we have 
today. Our strategy outlines how trees will be preserved, maintained and the replacement programme to achieve the 
below outcomes. 
 
Our Five Year Strategy 2012 to 2017 is reviewed annually, providing an opportunity to measure success against our 
strategic and contractual outcomes.  
   
 
Strategic Outcomes 

 Sustainable tree population through appropriate species selection, appropriate management whilst 
considering environmental / climatic changes.  

 Maintain Sheffield’s tree heritage by protecting and conserving where appropriate.  

 Increase biodiversity through applicable species selection for the location and protection of 
habitats.  

 Ensure a safe tree stock through good tree management and protection.  

 Improve compatibility with environment through holistic highway design and management.  

 Improve public relationship with highway trees through positive engagement and good management. 

 Improve understanding of benefits of urban trees through Education, Community Engagement, 
communications and events.  

 Embrace inclusive mobility in creating a modern highway environment that fit for the purpose of all. 
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The species mix graph above shows the four most significant genus of tree in the current stock with all other genus of 

tree incorporated together in to the other category. This clearly shows the pre‐war popularity of larger species such as 

Ash, Lime and Sycamore and the later trend for planting Cherry species in large numbers. The recent peak in other 

more varied species is due to the increased availability of exotic species and more appropriate hybrids and cultivars 

that have a proven tolerance of highway conditions.  
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Crown removal in older trees (sometimes called topping, rather than pollarding) can also cause problems as the new 
branches are likely to fail either under excessive branch weight, or wind loading upon weakened unions. 
 

Given the risk associated with managing trees with neglected historical pollards, pollarding will only be considered for 

use in Sheffield where no other management options are available. Generally this will only be considered for mature 

London Planes and to a lesser extent Common Lime, where the main stem is within 2m of an adjacent building. 

Pollards will be managed on a short cycle programme of no more than 3 years to minimise the impact on tree health 

and ensure highway safety.  
 
 

General pruning  

General pruning will be undertaken as a regular maintenance requirement for all mature trees to ensure they meet 

the minimum standards expected on the highway. This may include:  

  Crown lifting 

  Epicormic removal  

  Crown cleaning  

  Clearance of structures  

  Clearance of highway assets  

  Removal of attachments  

 

Young tree maintenance  

Young tree maintenance will be undertaken as a regular maintenance requirement for up to 5 years post planting. 

This will normally be undertaken on an annual basis to ensure good establishment and future structural integrity. This 

may include:  

  Formative pruning 

  Crown lifting  

  Tie replacement/removal  

  Stake replacement/removal  

  Mulching  

  Weed control  
 

Epicormic removal  

Epicormic removal will be undertaken on an annual programme to prevent obstruction to the highway and the 

obscuring of sightlines. In general the programme will include all Lime species adjacent to the highway or footway 

and certain other species such as Plane, Poplar and Horse chestnut where growth is identified. Trees in grass areas 

and shrub beds will only be visited on the annual maintenance programmes or as need arises.  
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Removals 

The removal of highway trees will only be considered as a last resort where there are no other management options 

available to ensure safety or prevent damage to surrounding structures. Removals will only be specified by suitably 

qualified and experienced surveyors and where necessary additional decay detection equipment will be used to 

confirm any recommendations. All trees removed will be replaced on a 1 for 1 basis the following planting season.  

 

Highway safety  

Where trees are identified as a hazard to the safe use of the highway and other management options are not 

appropriate then they will be removed and replaced as priority works.  
 

Where 3
rd 

Party trees are identified as an imminent threat to highway safety by an Arboricultural Surveyor then full 

details, including photographs, will be passed to the SCC Enforcement Team for noticing under Section 154 of the 

Highways Act.  

 

Disease control  

Where felling may be required to control outbreaks of disease and other pathogens then advice will be sought from 

industry and research bodies to ensure that the approach is consistent with current best practice and national 

strategies. Where there is a significant threat to the health of the highway tree stock, guidance documents will be 

produced and a joint approach will be discussed with SCC and other local tree managers. All nursery stock will be 

sourced from suppliers with suitable biological security procedures and a commitment to maximising the supply of 

locally grown species. All stock will undergo a three tier inspection regime consisting of a point of selection inspection, 

pre‐delivery inspection and pre‐planting inspection. This will ensure the supply of healthy stock and minimise the 

possibility diseases being spread to the wider tree population.  

 

Replacement programmes  

There are often instances where trees cannot be replanted in the same location as the original tree once stood, for 

example when the presence of statutory undertakers’ equipment (gas and water pipes, electricity or fibre optic cables) 

at a shallow depth within the footway prevent a new tree pit from being formed. 

 

In these situations, trees will typically be relocated within the same road section length in order to ensure no reduction 

in highway tree numbers along a particular street. 

 

Where this is not practicable, priority will firstly be given to planting within the same neighbourhood, and then failing 

this, deferring to additional planting requests made by customers within the same area of the city, as this provides the 

best possible chance that the new tree will be nurtured and protected by proactive and community minded residents. 

This may include creation of new avenues or sections of tree planting where site conditions are favourable. 

 

Where significant new avenues or planting schemes are to be established in locations where there have not 

previously been trees, to avoid conflict with members of the public, localised discussions will be considered with 

affected residents will be considered in order to reduce the likelihood of deliberate vandalism or malicious removal 

of newly planted trees. 
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Other designated land 
 
Amey will identify areas of other designated land (ODL) as per the confirm layers and then carry out a walk through 

survey of these areas collecting the following information to ensure that these trees do not cause damage or 

detriment and the land is managed to correct Arboricultural or forestry practices: 

 Main tree species  

 Measure of significant trees 

 Condition of significant tree 

 Works required 

 

 
 
 
 
Woodland plots 
 

Amey will identify areas of woodland on the network and inspect these woodland plots and record the findings on the 

confirm system and then recommend woodland management to be carried out to ensure these areas are managed in 

line with good silvicultural practices. 
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