
	SHEFFIELD SAFER AND SUSTAINABLE COMMUNITIES PARTNERSHIP BOARD

	

	Meeting held on 12 February 2019

	

	

	PRESENT                       
	Representing Sheffield City Council: Councillor Jim Steinke, 
Maxine Stavrianakos, Carly Speechly, Janet Sharpe, Councillor Penny Baker, Simon Finney and Nick Wright

	
	Representing South Yorkshire Police: Stuart Barton (Chair), Paul McCurry and Caroline Sayer

	
	Representing South Yorkshire Police and Crime Commissioner’s Office: Marie Carroll 

	
	Representing Sheffield Domestic Abuse Co-ordination Team: Helen Phillips-Jackson

	
	Representing the National Probation Service:  Liz Mills

	
	Representing the SY Community Rehabilitation Company: Andrew Sinclair

	
	Representing the Fire Authority: Paul Heffernan and Councillor Jackie Satur 

	
	Representing the Voluntary Sector:  Alan Carter, Mark Smith and Gail Gibbons

	

	

	

	Apologies: Greg Fell (Public Health), Jayne Ludlum(SCC), Larraine Manley (SCC), Linda Mayhew (SCJB/OPCC), Dawn Shaw (SCC) Alison Higgins (SCC DACT), Andy Stirling (YJS), 

	….............................

	

	1.
	Welcome and introductions 

	1.1
	Safer and Sustainable Communities Partnership (SSCP) Board members and attendees were welcomed to the meeting.   
Stuart Barton started the meeting by noting apologies from the SSCP Board Chairs that invites to the CSP Plan launch were not broadened to include SSCP Board members.  Details of future SSCP events will be circulated to all.
It was noted SSCP Board members had not received meeting papers in time to be sufficiently prepared for discussing agenda items and agreed that future papers are circulated two weeks prior to SSCP Board meetings.

	
	

	2.
	Notes, Actions and Matters Arising from the last SSCP Board meeting – 27 November 2018

	2.1
	The notes were agreed as a true record, please refer to Appendix A for update on actions.

	
	

	3.
	Community Safety Plan launch

	3.1
	Stuart Bolton referred to CSP Plan launch report and  gave the following update:
· Over 50 people attended the CSP Plan launch that included an introduction from Dr Alan Billings and a presentation from Paul McCurry that outlined the group discussion exercise attendees were asked to participate in.

· Discussion groups on the Community Safety Plan’s four priorities generated a good energy from participants that saw important and pertinent points and issues raised.
· Feedback from the event was positive with attendees reflecting they felt the information and topics were relevant to their community safety related concerns.  A significant number of attendees said they would be interested in future partnership events.

· Community themes identified from the event were: improving community awareness of each of the community safety plan priorities; developing the community’s confidence in SSCP approach to addressing each priority; and developing community capacity to support SSCP in addressing each priority. 


	3.2
	Comments:
· SSCP Board Chairs thanked the Community Safety Partnership Team for organising the event and taking into account the issue with invites.  It was felt that there was a broad representation from the community and a good range of input.  It was discussed there was a need to build on VCF engagement for future events and explore different ways of sharing information with communities e.g. single web portal.

· It was suggested that the next meeting should be held earlier in the year and wider engagement sought including increased participation from young people.



	3.3
	Action: Stuart Bolton to develop proposal for SSCP Conference event for 2019/20.

	3.4
	Action: Stuart Bolton to liaise with Sheffield City Partnership Board to build links.

	
	

	4.
	JSIA

	4.1
	Caroline Sayer presented the JSIA, outlining that the purpose of this year’s JSIA is not to change the Priorities that are presented in the current Community Safety Partnership Plan, but to identify any emerging threats or changes for monitoring in the coming year.
Considering the findings from this year’s JSIA, it is recommended ‘Drugs Criminality’ is highlighted alongside Firearms and OCG/USG activity as a focus point for ‘Gangs and Youth Violence’ in future assessments. 

With the increasing awareness and understanding of the issue, ‘Child Criminal Exploitation’ (CCE) to be included as an emerging theme within the Gangs and Youth Violence priority or as a standalone priority. Also to consider wider exploitation of vulnerable people, County Lines and Cuckooing. 

Knife Crime remains a key concern, due to the variance in the nature of offences and offenders it is recommended that ‘Knife Crime and Serious Violence’ be considered as a standalone priority for the next planning cycle, separate to ‘Gangs and Youth Violence’. Of note is the link to the extensive work and focus already committed by the CSP with regards to serious violence and organised criminality through Operation Fortify.

The recommendations surrounding the Priorities from this year’s JSIA are: 

1. ‘Drugs Criminality’ to be highlighted alongside ‘Firearms’, ‘Knife Crime’ and ‘OCG/USG activity’ as a focus point for ‘Gangs and Youth Violence’ in future assessments. 

2. ‘Child Criminal Exploitation’ (CCE) to be considered as an emerging theme within the ‘Gangs and Youth Violence’ Priority, with potential to develop as a standalone Priority in the next planning cycle. Also to consider wider exploitation of vulnerable people, County Lines activity and Cuckooing. 

3. ‘Knife Crime and Serious Violence’ to be considered as a potential standalone Priority for the next planning cycle, separate from ‘Gangs and Youth Violence’ and monitored in the coming year.

4. It is recommended ‘Spice’ be considered as a focus point for the ‘Tackling Crime and ASB’ Priority in future analysis. 



	4.2
	Discussion points raised:

· Modern Slavery and Human Trafficking – SSCP Board agreed that Lara Bundock, Snowdrop, be invited to chair the new Priority Group.  It was discussed  that support could be given from the Partnership team to facilitate meetings.  It was noted that a position statement on Modern Slavery needs to be developed.

· Gang and Youth Violence – It was suggested that the new Priority Group would benefit from the Young People’s Advisory Group’s input.  It was queried if separate data could be recorded for knife crime and gang related incidents.

· Tackling Crime and ASB – it was noted that a proportionate response was given to Spice issues and that the Partnership was not caught up in the media narrative.  A brief discussion was held on whether a city centre PSPO would cause displacement rather than addressing issues.

· It was commented that the wording “non-priority” area in the JSIA should be taken out of the document and alternative terminology should be used.
· SSCP Board members thanked Caroline Sayer for the report.



	
	

	4.3
	Action: Stuart Bolton to liaise with Carly Speechly and Gail Gibbons re: Young People’s Advisory Group engagement with new Gangs and Youth Violence Priority Group.

	4.4
	Action: Stuart Bolton to update on the development of the new Priority and Theme Group structures at the next SSCP Board.

	
	

	5.
	Community Safety Partnership Review

	5.1
	CSP Board members were asked to formally agree on whether or not future meetings should be made open to members of the public.  Via an open vote of individual Board members it was agreed by a majority decision to hold  future meetings of the Board in private.
It was also agreed that a summary report from future SSCP Board meetings would be produced and shared with the Safer and Stronger Communities Scrutiny and Policy Development Committee.  SSCP Board Chairs would meet with Scrutiny Board Chairs to discuss sharing the summary report at public meetings to maintain transparency and public engagement.

	5.1
	Action:  SSCP Board Chairs to liaise with Scrutiny Board Chairs to discuss sharing a summary report at public meetings 

	
	

	6.
	PPRG Update 

	6.1
	Paul McCurry said PPRG would receive updates from the new Priority and Theme Groups.  Standing agenda items for PPRG will include an area update highlighting success, learning and opportunities around local partnership working..  Paul added that there is an opportunity for the City Centre Management Group to report through PPRG and a Theme Group focussing on Cohesion issues was in development after discussions at PPRG identified it as a cross-cutting theme.  

	
	

	7.
	CSP Board Voluntary Sector Engagement

	7.1
	SSCP Board VCF representatives  raised concerns that the Board was not connecting with the VCF sector effectively, the VCF representative role had  not been used to its full capacity and there had been  missed opportunities to broaden engagement with the city’s VCF sector.  It was noted that each VCF representative went through an application and interview process to become a Board members and they bringing with them an in-depth knowledge of the sector and good network links.   A discussion between SSCP Board members raised the following points:
· SSCP Board to improve links and consultation with VCF sector through improved use of the VCF representatives.

· It was suggested that Maddy Desforge, VAS Chief Executive, was invited to be involved in  future engagement work.

 

	7.2
	Action: Maxine Stavrianakos and Stuart Bolton to liaise with VCF reps, VAS and Local Area Partnerships to identify engagement opportunities.

	
	

	8.
	Finance 

	8.1
	Stuart Bolton referred to the SSCP project finance summary, noting underspend and options to reallocate monies.  It was noted that PPRG Chairs would lead on reallocation and a discussion was required with the OPCC regarding carrying underspend into the next year.

	8.2
	Action: Maxine Stavrianakos and Paul McCurry to liaise with SSCP Chairs to reallocate underspend.



	8.3
	Action: Stuart Bolton to provide update on underspend to next SSCP Board.

	
	

	9
	Forward Plan

	9.1
	Refer to Forward Plan document, items added included development of new Priority and Theme Groups, SSCP Finance 2019/20, Modern Slavery.

	
	

	10. 
	AOB

	10.1
	FGM – There are growing concerns from anecdotal evidence that young girls from different communities of interest being at increased risk of FGM. .  There have been eight case panels held for individuals at risk and  it is felt that there is a need to develop specific work with target communities to develop understanding of FGM and dispel myths.

	10.2
	Chinese Community - There has been a reported increase in incidents against international students especially from Chinese communities.   It was noted that figures of incidents would be reviewed and universities to be contacted regarding community safety messages and identifying any issues.    

	10.3
	Action: Paul McCurry to look at number of incidents reported by international students as victims of crime.

	10.4
	The Cohesion Board noted a rise in tensions around Brexit.

	
	

	11.
	Close of meeting

	
	Stuart Barton closed the meeting and thanked attendees citing a good level of representation around the table.  Stuart said that the SSCP Board supported the new Priority and Theme Group structures and reiterated the need for the partnership to build on VCF engagement opportunities.  Stuart highlighted Stuart Bolton’s appointment as Partnership Manager and thanked him for his early work and organisation. 

	
	

	12.
	Date of next meetings: 21 May 2019



Appendix A: Actions agreed at previous meetings

	Date of Meeting
	Action Number
	ACTION
	Owner
	Action Due Date
	NOTES

	11/09/2018
	4.3
	Organise a workshop for SSCP Board members to hold informal discussions on the Partnership Review.  The workshop is required to be held before the next SSCP Board (27 Nov 18).
	Maxine Stavrianakos
	27/11/18
	Completed.  Notes from review circulated to SSCP Board members.

	11/09/2018
	5.3
	Gail Gibbons to send details of funding stream to Sali Harwood for work supporting safeguarding under 25 year olds.
	Gail Gibbons
	27/11/18
	Completed.

	11/09/2018
	6.2
	Alison Higgins to share guidance on responses to acid attacks with SSCP Board members.
	Alison Higgins
	27/11/18
	Completed -   guidance shared with SSCP Board members on 11/02/19. 

	11/09/2018
	6.3
	Add update on Domestic Violence Perpetrator Programme to Forward Plan.
	Alison Higgins
	27/11/18
	Domestic Violence Perpetrator Programme to be presented to PPRG – December 2018.

	11/09/2018
	7.3
	Maxine Stavrianakos to share Scrutiny Task Group Report on Street Culture recommendations with SSCP Board members.
	Maxine Stavrianakos
	27/11/18
	Completed.  Report circulated to Board members.

	27/11/2018
	2.5
	Simon Finney to present a paper updating the Partnership of the work being undertaken on people with complex needs.  This is to follow on from the Scrutiny Task Group report on Street Culture.
	Simon Finney
	21/05/19
	SF to present Complex Needs paper to PPRG 06/03/19.  Item added to Forward Plan, will be presented to Board in May 19.

	27/11/2018
	3.5
	Maxine Stavrianakos to liaise with SYP & SCC Comms to draft media message around CSP performance successes. 
	Maxine Stavrianakos
	12/02/19
	Maxine Stavrianakos will talk to SCC Comms team re messages on Sheffield as a safe city to be included in the Plan.  Will update 21 May. 

	27/11/2018
	3.6
	SCC Housing Service to support disseminating Operation Shield information to SCC tenants in Gleadless Valley (pilot area).
	Maxine Stavrianakos
	12/02/19
	Ongoing work around the dissemination of Operation Shield information.  Maxine and Paul McCurry to discuss how work can be broadened.

	27/11/2018
	3.7
	Paul Heffernan to check SYFR data to look for possible links in deliberate fires across July 2018.
	Paul Heffernan
	12/02/19
	Paul Heffernan reported that this is season and incidents occurring during school holidays correlated by previous years’ figures.  There is a view to look at further youth engagement in hotspot areas around times of year when historical number of incidents have been high.

	27/11/2018
	5.2
	Set CSP Plan launch for early 2019.
	Maxine Stavrianakos
	12/02/19
	Completed – CSP Plan Launch set for Friday 1st February 2019.

	27/11/2018
	5.3
	Janet Sharpe to speak with Health and Licensing reps re: chairing Modern Slavery Group.
	Janet Sharpe
	12/02/19
	Following CSP Plan Launch, Lara Bundock, Snowdrop agreed to Chair Modern Slavery.

	27/11/2018
	5.4
	Alison Higgins to share Domestic Abuse Strategy Board membership with SSCP Board Chairs.
	Alison Higgins
	12/02/19
	

	27/11/2018
	5.5
	SSCP Board members to consider structures of theme groups. 
	All
	12/02/19
	Proposed structures to be presented at Board meeting 12 Feb 19.


Appendix B: Actions agreed at current meeting 12 February 2019
	Date of Meeting
	Action Number
	ACTION
	Owner
	Action Due Date
	NOTES

	12/02/2019
	3.3
	Stuart Bolton to develop proposal for SSCP community conference event for 2019/20.
	Stuart Bolton
	21/05/19
	

	12/02/2019
	3.4
	Stuart Bolton to liaise with Sheffield City Partnership Board to build links.
	Stuart Bolton
	21/05/19
	

	12/02/2019
	4.3
	Stuart Bolton to liaise with Carly Speechly and Gail Gibbons re: Young People’s Advisory Group engagement with new Gangs and Youth Violence Priority Group.
	Stuart Bolton
	21/05/19
	

	12/02/2019
	4.4
	Stuart Bolton to circulate confirmed new Priority and Theme Group structures to SSCP Board members and update on development at next meeting
	Stuart Bolton
	21/05/19
	

	12/02/2019
	5.1
	SSCP Board Chairs to liaise with Scrutiny Board Chairs to discuss sharing a summary report at public meetings
	Chairs
	21/05/19
	

	12/02/2019
	7.2
	Maxine Stavrianakos and Stuart Bolton to liaise with VCF reps, VAS and Local Area Partnerships to build on engagement opportunities.
	Maxine Stavrianakos  and Stuart Bolton
	21/05/19
	

	12/02/2019
	8.2
	Maxine Stavrianakos and Paul McCurry to liaise with SSCP Chairs to reallocate underspend
	Maxine Stavrianakos and Paul McCurry
	21/05/19
	

	12/02/2019
	8.3
	Stuart Bolton to provide update on underspend to next SSCP Board
	Stuart Bolton
	21/05/19
	

	12/02/2019
	10.3
	Paul McCurry to look at number of incidents reported by international students as victims of crime.
	Paul McCurry
	21/05/19
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