
Introduction

Your 2017/18 Results
Your Actual Cost and your latest Cost Gap trend result (the percentage difference between your Actual and Predicted
Minimum Cost) are shown below for 2017/18. The Actual Cost figure is based on the TOTEX less Investment data you
provided and is expressed in £/km.

Your 2017/18 Improvement (based on trend figures)
Your 'Network Improvement' (change in Network Minimum Cost) and 'Catch-Up Improvement' (change in your Cost Gap)
results are shown below. The improvements are measured between 2013/14 and 2017/18 and use trend figures to smooth
out the effects of fluctuations in annual expenditure.

Your 2017/18 Realised Efficiency Saving
Your Realised Efficiency Saving in 2017/18 is shown below. This is based upon the sum of your 'Network' and 'Catch-Up'
Improvements and uses your Average Annual Expenditure between 2013/14 to 2017/18.

Your Cumulative Realised Efficiency Saving
The sum of your 'Realised Efficiency in each year since 2013/14 is shown below.

To access more detailed reports go to the members secure website: https://www.nhtnetwork.co.uk/home.

Disclaimer

This report summarises your authority's results in the latest round of CQC analysis for road carriageway maintenance. The
report shows your Cost Gap, which is how you compare to your own Predicted Minimum Cost in 2017/18, it includes the
improvements you have made as part of the Network (Network Improvements) and relative to the Network (Catch-Up
Improvements), and it quantifies the Efficiency Savings you have realised in 2017/18 and your cumulative Efficiency Saving
since 2013/14.

Actual Cost

£6,099 £/km
Cost Gap (2017/18) (trend)

7.1%

Your Network Improvement
(2017/18)

7.9%

Your Catch-Up Improvement
(2017/18)

10.4%

Average Annual Expenditure
(2014 - 2018)

£4,640,166

Total Realised Efficiency
Savings

£852,539

Total Realised Efficiency
Savings

£2,131,348

While every effort is made to ensure that the content of the CQC reports are accurate, CQC is an evolving methodology and
the results are very dependent on accurate data being submitted by all participating authorities. measure2improve (m2i )
and The University of Leeds (UoL) can only use the data as supplied by participating authorities and the content of these
reports are provided in good faith.

Nothing in these reports should be taken to constitute professional advice or a formal recommendation and we exclude all
representations and warranties relating to the content and use of these reports.

m2i or UoL cannot be held liable for any incidental, indirect, consequential or special damages of any kind, or any damages
whatsoever, including, without limitation, those resulting from loss of profit, loss of contracts, goodwill, data, information,
income, anticipated savings or business relationships, whether or not advised of the possibility of such damage, arising
out of or in connection with the use of this data.
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