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1.0
Introduction
1.1 Sheffield City Council is keen to encourage, support and promote high quality development in the area, which is accessible by all sections of the community. In line with Government Planning Policy we particularly encourage developments which offer people the widest choice of travel options. “Transport Assessments” and “Travel Plans” are important tools to help show that all modes of travel are being encouraged and how easy it is to get to/from the site by each mode taking into account journey time, safety, public transport frequency, quality and access for disabled people.

1.2
By offering guidance on “Transport Assessments” and “Travel Plans” the Council is positively welcoming development by:-

· Adopting a professional and transparent approach to planning. 

· Seeking to speed up early planning application decisions by avoiding delays whilst additional information is prepared by developers’ agents. 

· Drawing attention to information which may assist a developer.

Developers should gain through the issuing of this guidance by designing schemes which:-

· Broadens recruitment choice by making sites accessible to the widest number of people, not just those who have access to a car.

· Have increased financial certainty through more predictable consultant’s fees incurred, but also by being able to estimate development costs more accurately at an earlier stage of the process than has previously been the case.

· “Transport Assessments” also help demonstrate to local residents that developers have fully considered the impact of the development in transport terms, thereby reducing the risk of objections.

1.3
To enable the Council to consider the issue of accessibility, Developers’ who apply for planning permission for larger developments (refer to Paragraph 2.4 below) will be asked to submit a “Transport Assessment”.  The amount of work involved in preparing a “Transport Assessment” will depend on the impact of the development; for smaller schemes this could be little more than a letter, for larger schemes this is likely to be the traditional fully bound report. In addition, significant employment generating proposals (as defined in Paragraph 4.4 below) should be supported by a statement which sets out the applicant’s/occupant’s company’s “Travel Plan”.  The Council will be looking to ensure that “Travel Plans” encourage travel choice by promoting walking, cycling and public transport. “Travel Plans” are discussed in more detail below. This accords with the Governments advice offered in Planning Policy Guidance Note 13, and in particular builds on the following Unitary Development Plan policies which should also be referred to:-

· T1 - Promoting public transport

· T7 - Promoting walking and cycling 

· T8 - Pedestrian routes 

· T10 - Cycle routes 

· T12 - Traffic calming 

· T14 - Environmental traffic management measures 

· T21 - Car parking

· T28 - Transport Infrastructure and development

1.4 A “Transport Assessment” is expected be an impartial report undertaken by an appropriately qualified professional employed by the Developer. It describes the effects of a development on the local highway network, and considers its accessibility by all modes of transport equally.  This includes outlining both the positive and negative consequences of the development, on the existing and/or proposed highway infrastructure.  In all cases it is recommended that a 2 stage approach is adopted, since experience has shown that this can lead to a speedier acceptance of the “Transport Assessment”.

Stage 1
establish the scope of the study, agree basic assumptions and confirm those areas of the study which are/are not needed with the appropriate officers of the Council, who will seek to deal with your request promptly (for contact information please see Appendix D).

Stage 2
production of the “Transport Assessment”. Demonstrating how accessible the development is by all modes of transport.

1.5 The contents of a “Transport Assessment” will depend on the size, nature and location of a development. Smaller developments, at or around the trigger levels set out in paragraph 2.4, will usually only be asked to show the following details, and these can be provided in letter form:-

· How accessible the development is by all modes of transport;

· Whether the site access can accommodate the predicted level of traffic, if any; and 

· What measures can be undertaken to encourage travel by walking, cycling and public transport.

1.6 Larger developments, and/or those in more critical parts of the City, may also be required to investigate road links and junctions remote from the site that might be affected, again where possible these should be agreed in advance. In all cases however, developments must not be designed on the assumption that the car will represent the only realistic means of travel for the majority of people, especially since 42% of households in Sheffield do not have access to a car.

1.7
The guidance set out in this advice note does not necessarily reflect the views of the neighbouring Highway Authorities.  Developers should seek the requirements of the relevant Highway Authority, for any proposal that will have a material impact outside this Authority’s boundary, or on the Trunk Road or Motorway network.

2.0
Priorities and Trigger Criteria

2.1
Developers should be aware that the Council's transport strategy, which seeks to:

· Attract more users to public transport.

· Provide access for the private car but not be dependant upon the car.

· Provide cost effective travel choices, particularly to the socially and physically disadvantaged.

· Improve public transport services to areas with poor access.

· Foster economic regeneration without increasing the level of car traffic.

· Improve and protect the environment.

2.2
When planning new developments a balance needs to be struck between different road users.  The Council's priorities, in order, are:

(
Pedestrians. 

(
People with disabilities.

(
Cyclists and Public Transport users.

(
Commercial vehicles.

(
Private cars.

2.3 The Hierarchy of Transport Users above sets out the Council’s priority for balancing out the competing needs of different road users, it does not mean that those users higher up this list will be provided for regardless of the consequences.  As a guide, when providing for vehicular access, pedestrians must not be disadvantaged by severance, whereas when considering improvements for pedestrians the loss of some vehicular capacity could be considered provided it would not cause congestion or delays. 

2.4
As a guide, the following table sets out the site area, or minimum gross floor area (GFA), above which the Council would expect a planning application to be supported by a “Transport Assessment”.  Please note that the Council reserves the right to request a “Transport Assessment” in other instances; where the location and/or nature of the development are of a particularly sensitive nature (for example).

	Development
	Site area
	GFA/units

	Food-retail
	0.2 Ha 
	1,000m2

	Non-food retail
	0.8 Ha
	1,000m2

	Office (B1)
	0.8 Ha
	2,500m2

	Industry (B2/B8)
	2.0 Ha
	6,000m2

	Residential
	1.0 Ha
	80 units

	Other
	60+ vehicle movements in any hour


2.5 In addition to the detailed consideration of other modes of transport, the “Transport Assessment” must consider (as a broad guide) any link or junction where total flows and/or individual turning movements are likely to be increased by 5% or more during any individual hour. In locations where, in the opinion of the Council, problems are already being encountered a smaller percentage may be considered a material concern, and therefore may also require investigation.

2.6
For developments with little or no car parking, but exceeding the above trigger levels a “Transport Assessment” would still normally be required to consider in detail access by foot, cycle or public transport.

2.7
For larger developments, those in sensitive or “relevant” locations for the purposes of air quality assessments and generating significant volumes of traffic, or schemes which will generate significant volumes of heavy goods vehicles, the environmental impact of this traffic may also need considering, especially where the development is within or would affect the City Centre or M1 Corridor Air Action Zones. This assessment might also include air pollution monitoring and/or modelling for Nitrogen Dioxide (NO2). Results of the assessment, if required, must be provided using the indices set down in the Air Quality Regulations 1997. The assessment might also include monitoring/modelling for noise using the L10 (18hr) index. The Council is preparing further guidance on this subject.

3.0
The Contents of a “Transport Assessment”
3.1
The contents of any individual “Transport Assessment” will be dependent on the size and complexity of the development proposal, but as a guide larger schemes should address the following points (a check list is included in Appendix A to assist further):-

3.1.1
Introduction - this should include a summary of the development including details of the proposed floor area, site composition, existing/historic use(s) of the site, and current traffic generation.  The site location should also be described in relation to the local highway network.

3.1.2
Policy Framework - this should set out, in summary form, relevant local and national policies which shape the priority and focus of the “Transport Assessment”. In particular, attention is drawn to the prevailing Unitary Development Plan (UDP) policies especially those listed above, and current Regional Planning Guidance and the Government’s Planning Policy Guidance Notes.  Compliance with other local policies, especially the Local Transport Plan, must be demonstrated.

3.1.3
Existing/Future Highway Conditions - the existing highway layout should be described in relation to the proposed development.  Existing traffic flows at all critical periods, as agreed between the developer and the Council, should be set out in the appendices to the report. The prevailing highway conditions should also be described, including existing facilities for pedestrians, cyclists and public transport etc. The Council's Air Quality Strategy and the injury accident record (for the previous three-year period) must be examined to identify existing and potential problem areas. Data can be supplied upon payment of the appropriate fee. Proposed or committed highway works, along with other developments (for which planning consent has already been granted, or is currently being sought) should be described in the “Transport Assessment”, detailing how these works will alter the existing traffic conditions.  This is known as establishing the “base-traffic conditions”. 


The Council has modelled the city centre and one or two other parts of the highway network using “SATURN”. This is a computer simulation tool which can model the effects of development traffic and other highway works.  The use of this model can be made available to Consultants if this would be of assistance.  For further information (and to obtain a quotation for using this service) please refer to Appendix D.

3.1.4
Attraction - the potential generation of the site must be described. Traditionally this has focused on car generation, however to check the infrastructure adequacy pedestrian, bicycle and public transport attraction should also be quantified.  To do this it is important to consider the likely numbers of people arriving by each different mode of transport, then assess the suitability of such routes/modes.  When considering vehicles, the use of mean trip rates will be expected, although in some locations the Council may seek 85th percentile trip rates (i.e. 3 out of every 20 sites will generate higher traffic flows). 85th percentile trip rates are appropriate where sites are poorly served by public transport or for sensitivity testing of the site access and critical junctions and links. Trip rate methodology should be explained and justified, mindful of local travel patterns. Furthermore, the trip rates used must relate to the car parking levels being proposed within the site and the modal split assumptions.  Car and bicycle parking should accord with the Council’s parking guidelines.

3.1.5
Catchment - assumptions on numbers of pass-by, diverted, multi-purpose and newly generated trips should be justified and agreed with the Council.  Drive-times based on car-owning households, competition etc. should be illustrated, and potential public transport and pedestrian catchment zones justified.  Where the predicted traffic would otherwise pass through a deliberately or naturally constrained part of the network (the Council will advise on this during discussions), a practical secondary reassignment must be considered, with strategies developed to encourage traffic to avoid sensitive areas.

3.1.6
Future Traffic Conditions - this should be the “base-traffic conditions” modified to reflect traffic growth and altered to reflect the impact of the proposed development.  The appendices must clearly demonstrate how the various changes to the “base-traffic conditions” have been built up (base flows + other committed developments + growth + network changes +  new development traffic).  Whilst in the most central parts of the City Centre there has been no appreciable traffic growth, during the traditional weekday morning and evening peak periods, growth must be allowed for (for most schemes this will be to year of opening, but for larger phased developments this would be to substantial completion).  In all cases growth assumptions must be justified even if growth is 0%. In addition consideration must be given to other critical times such as weekends and evenings. 

3.1.7
Assessment - the “Transport Assessment” will be required to assess how easy it is to get to the site by comparing the different modes, in particular this would cover:-

3.1.7.1
Pedestrians – research suggests that 83% of pedestrian journeys are up to 1 mile in length.  Direct pedestrian routes to/from/within the development, linking to the surrounding residential/business/shopping areas, public transport facilities and other attractions should be described.  The suitability of routes (widths of footways, carriageways etc., surfacing, lighting, safety, dropped crossings, tactile paving, signing etc.) should be considered, especially for the less mobile. Conflict with vehicular traffic must be mitigated (which might include speed reduction measures) and severance created by roads/railways/rivers etc. addressed. Undertaking a Pedestrian Audit is a good way to go about this exercise. The internal site layout must be designed to encourage walking and the “Transport Assessment” must show how the layout provides:-

· direct routes which follow desire lines;

· a site which is fully accessible;

· routes that are safe, have natural surveillance and avoid secluded areas;

· routes that avoid the need for pedestrians to have to cross large areas of car parking, wide junctions or areas liable to being obstructed.

3.1.7.2 Cyclists - research suggests that 95% of bicycle journeys are up to 5 miles in length.  Bicycle access to/from/within the site must be considered. Direct links between the development, the local road network and existing/proposed bicycle routes should be assessed for adequacy.  Provision/enhancement of bicycle routes must be considered, including lighting, signing, bicycle lanes, facilities at junctions, off-road routes etc. In addition the provision of bicycle parking at nearby off-site facilities, such as shops and services, is important in improving their accessibility by non-car modes. 

3.1.7.3 Facilities for cyclists within the site must be described, this should include covered secure bicycle parking located in prominent and visible location(s) which are convenient for building entrances.  In most cases shower/changing and locker facilities etc. should be provided.  Bicycle parking provision must accord to the guidelines set out in the Unitary Development Plan.  Undertaking a Cycle Audit is a good way to go about this exercise.

3.1.7.4
Public Transport - the level and frequency of public transport services (bus, train and Supertram) at different times of the day and week must be set out in the “Transport Assessment”. The location of stops/stations/park and ride sites must be appropriate to the development, this includes ensuring that services are close by, have quality facilities to encourage use (such as shelters, bicycle parking facilities, lighting, customer information etc.) and are seen as accessible and safe. Access on foot to/from stops must also be considered, this will include the ability for pedestrians to cross roads to/from the stop/station on the opposite side of a road. In the case of employment, retail or leisure developments the catchment areas by public transport must be analysed, with the aim of highlighting those catchment areas which are poorly served. Dependant upon the scale of the development, appropriate improvements can then be considered, including pump-priming. Again, the internal site layout must be shown to have been designed to encourage public transport use. In larger sites this could mean public transport penetration into the site.

3.1.7.5
Vehicles - capacity calculations should be undertaken at critical junctions. Capacity of links and junctions should then be established, with mitigating improvements proposed if necessary. Normally this would be when the ratio of flow to capacity exceeds 85-90% or where queues would have an adverse effect. Of particular concern is the consequential impact on residential streets, where problems associated with inappropriate traffic or increased parking could be introduced/increased.  Much of Sheffield’s highway network is controlled by the City’s Urban Traffic Control (UTC) system. At peak times traffic demand may exceed capacity on many parts of the network. The UTC system is used to manage this demand and minimise adverse effects.  In relevant locations the “Transport Assessment” should consider the effect of the development on the UTC managed network using a microsimulation modelling package.  Please contact the Council for further advice and to agree the UTC area to be assessed (see Appendix D).

3.1.7.6
Consideration must also be given to existing accident data to ensure that problems are not exacerbated.  The “Transport Assessment” should clearly set out the requirement for possible Traffic Regulation Orders that might affect the local highways.  Servicing, parking and manoeuvring within the site must also be considered. Where changes are being proposed to the highway layout, improvements should include adequate provision to accommodate the needs of the disabled, cyclists and pedestrians. The use of railways/waterways for freight transport purposes is particularly encouraged at appropriate sites, as this avoids unnecessarily utilising the public highway network. Air quality, noise and other transport related environmental issues should be discussed at this stage.

3.1.7.7
Accessibility - the “Transport Assessment” must consider and comment on the accessibility of the development to the emergency services, in particular the Fire and Rescue Service.

3.1.7.8
Road Safety – in many cases where changes are being made to the public highway or where significant lengths of new roads are being constructed a Road Safety Audit will be required.  The Council can offer further advice on this requirement.

3.1.8
Conclusions - the “Transport Assessment” must realistically summarise the findings and proposed advantages and disadvantages of the development, clearly detailing any transport measures (including Traffic Regulation Orders) which may be required.  This should be written in the form of a non-technical executive summary.

3.2
Experience has shown that a scoping meeting with appropriate Officers of the Council, prior to the drafting of the “Transport Assessment”, can save considerable time, money and frustration. Such a meeting is useful to agree the basic assumptions to be used in the “Transport Assessment”.  Set out in Appendix D is a list of useful contacts.

3.3
A “Transport Assessment” is a publicly available reference document and may be read by people who are less familiar with technical terms (e.g members of the public etc.). Consequently the report should be written with such an audience in mind and include a non-technical summary.  Technical data and calculations etc. should only appear in appendices with the results summarised within the main text of the report. 

3.4
The Government’s Planning Policy Guidance Notes (PPG’s) give separate advice on environmental impact, you are referred to PPG13 in particular, local guidance is also offered in the Unitary Development Plan. Clearly developments meeting the criteria will need to assess the environmental impact of increased traffic and road improvements.  Furthermore, under the terms of the Noise Insulation Regulations 1975 (Land Compensation Act 1973) the Highway Authority has a duty to offer the provision of noise insulation to qualifying properties, where a new road is constructed, or a single-carriageway converted to a dual-carriageway.  Additionally, Sheffield City Council has discretionary powers in the case of qualifying properties affected by traffic noise from altered highways. These discretionary powers are likely to be exercised.  In all cases, costs relating to both the assessment of properties and works to mitigate the nuisance, will be required to be met by the developer.

3.5
Set out in Appendix C is a list of useful documents within which further information on “Transport Assessments” and “Travel Plans” can be found.

4.0
The Contents of a “Travel Plan”
4.1
In addition to the “Transport Assessment”, the Council and South Yorkshire Passenger Transport Executive (SYPTE) are keen to enable all types of developments from business to retail, residential to leisure, to develop and promote travel choice.  The “Travel Plan” (formally known as a Green Transport Plan) is potentially more important than the “Transport Assessment” itself.  The “Travel Plan” is a travel policy statement prepared by an individual business, which positively increases travel options for staff, visitors and customers.  It will affect both travel to/from the site as well as travel during the working day. It shall comply with local and national policy on transport, be agreed by the Council and have measurable outputs which relate to the targets set out in the Local Transport Plan.

4.2
It is believed that businesses could benefit significantly from preparing and operating a “Travel Plan”. For example savings arise through construction and land costs (from reduced car parking numbers etc.) or charging for parking, could then be utilised to fund the other measures. Additionally, within a congested network experience has shown cycling can be more time efficient than driving for shorter journeys. Walking and cycling is also better for the health of staff, thereby potentially reducing sickness absence. In the March 1999 Budget the Government introduced a package of tax measures to help employers establish their “Travel Plan” and in the March 2001 Budget increased the tax free bicycle mileage allowance to 20p per mile.

4.3 Planning Policy Guidance Note 13 states that the Government wants to help raise awareness of the impacts of travel decisions. The role of  “Travel Plans” should:-

· Positively encourage sustainable travel choice, by increasing walking, cycling and use of public transport for example;

· Reduce traffic speeds and improve road safety and personal security;

· Where practical consider more environmentally friendly delivery and freight movements, including home delivery services.

4.4 The submission of a “Travel Plan” will be required as part of the supporting documentation for planning applications exceeding the following trigger levels. 

· For employment sites a threshold of 2,500m2 has been set, this could involve a number of smaller employers joining together;

· For all other schemes a floor area of 1,000m2 is the trigger.

There are many measures that could be included in a “Travel Plan” some ideas are set out in Appendix B for differing land uses. Clearly this list is not exhaustive but should be helpful as a guide.

4.5 For residential schemes a formal “Travel Plan” is not expected but the development should promote travel choice. The incentives to promote travel choice will be dependant upon the size of the scheme, but might include (but not be limited to):-

· Safe, secure and enclosed bicycle parking.

· Offer free or subsidised bicycles to buyers.

· IT links and computer to facilitate home-working.

· Develop a site Intranet with travel information. 

· Include public transport, pedestrian and cycle route information in buyers packs.

· Offer free first year public transport season tickets.

· Introducing car pooling or shared car ownership (over 200 units are needed to be viable).

4.7 Set out in Appendix C is a list of useful documents within which further information on “Transport Assessments” and “Travel Plans” can be found.  Some of these include details of successful “Travel Plans”.

4.8
A public transport advisory service (called TOPS) is available in the South Yorkshire region to assist businesses in the establishment of Travel Plans.  The service, operated by South Yorkshire Passenger Transport Executive (SYPTE) in partnership with Sheffield City Council, provides consultation and advice and can offer practical measures such as ticketing discounts for staff, information provision, and assistance with staff surveys. TOPS (the Travel Options Planning Service) allows businesses to obtain the information and advice they need to establish an effective, tailored plan.  Contact TOPS via Sheffield City Council on 0114 273 5828.

Appendix A – Checklist for a “Transport Assessment”
	Please use this as a prompt/checklist to assist you in the preparation of a “Transport Assessment” for significant developments.  Smaller developments may not need to address all issues. Council Officers use this list when checking “Transport Assessments”. This list should save you time and money by making sure your “Transport Assessment” covers all the required points, although by definition no list can cover all issues or eventualities. Please feel free to copy the checklist for the sole purpose of assisting you prepare a “Transport Assessment” within Sheffield.


	ISSUES CONSIDERED

	
	Executive Summary

	
	· to be written so the public can understand the conclusions. Also make sure the methodology and build-up of assumptions in the main report itself are clear to read and follow

	
	Policy Framework – Please agree with the Council

	
	· consideration should be given to relevant national and local policy, especially the LTP and UDP.

	
	Existing Highway Conditions – Please agree with the Council

	
	· consider the existing road infrastructure.

· Highlight existing problems (queues, accidents, complaints etc.).

· set out the existing traffic flows (are the surveys current and representative? what are the peak hours? what about the weekend?).

· have the counts included HGV's (are PCU's conversions, or %HGV's used in capacity calculations)?

· does the report highlight all the critical junctions and links, or are there more?

· does the report consider other committed developments (or vacant buildings etc.) which might have a noticeable impact on the base traffic assumptions?

	
	The Proposed Development

	
	· does the development description match that shown on the planning application?

· does the site accord to the current parking standards?

	
	Generation and Assignment – Please agree with the Council

	
	· what assumptions have been made about modal split, do these relate to Sheffield?

· is the traffic generation methodology robust? 

· Are comparative sites similar in composition and location?

· Is the sample large enough and the sites comparable to Sheffield? 

· Are the figures mean or 85th percentile?

· Do the figures correlate to the proposed parking levels and modal split assumptions?

· What are the peak weekday and weekend times, do these relate to the surveyed network peaks or is there a combination of different peak times? Consider tidality for new junctions.

· What about HGV traffic generation, is this material?

· on what basis is the traffic assigned to the road network (comparative counts, gravity model, a range of tested options, a guess?) is this reasonable, has it been justified?

· what assumptions have been made for traffic already on the network (pass-by/diverted trips for example)?

· what effect will competing sites have on the above?

· Without a further planning consent, what other uses could go on in the site?

· do the conclusions match those in other reports (e.g. Retail Impact Assessment)?


	
	Future Issues – Please agree with the Council

	
	· are there any committed or UDP/LTP protected highway or transportation schemes which would have a direct or indirect effect on any of the above?

· what traffic growth assumptions have been made, have these been substantiated?

	
	Vehicular Impact – Please agree with the Council

	
	· have the correct road junctions and links been identified?

· how have the critical junctions and links been analysed, has this been done properly?

· do the calculations model existing conditions, do these reflect what actually occurs?

· has account been taken of UTC and signal linking between junctions? Are UTC cameras needed?

· what is the future impact in terms of capacity, delay, queuing etc.?

· consider the implications of the impact (increased accident risk, effect on other road users, pollution, noise, vibration, queuing through junctions, excessive delay, rat-running to avoid problems, impact on schools and other sensitive locations etc.).

· what mitigating measures are proposed, are these deliverable, have TRO's been considered and what effect will these have on frontagers, how do these affect other road users etc.?

· what about HGV's?

· has secure motorcycle parking been provided?

· what are the consequences on other vehicles, pedestrians, cyclists and public transport etc.?

	
	Pedestrian Impact – Please agree with the Council

	
	· what is the catchment zone?

· what are the routes on foot to/from the site (access to/from residential areas, public transport connections, local facilities etc.)?

· are there any accident problems involving pedestrians?

· is there, or will there be, a need for help in crossing roads?

· what about dropped crossings/tactile facilities etc.?

· what about footway/path widths, surfacing, lighting, safety/security? 

· has the site been designed to achieve good access on foot or do you have to negotiate a sea of car parking?

· are pedestrians disadvantaged in anyway by these proposals?

	
	Bicycle Accessibility – Please agree with the Council

	
	· what is the catchment zone?

· what are the routes by bicycle to/from the site (access to/from residential areas, public transport connections, local facilities etc.)?

· are there any accident problems involving cyclists?

· is there, or will there be, a need for help in crossing roads?

· what about cycleway/path widths, surfacing, lighting, safety/security, junction arrangements? 

· has the site been designed to achieve good access by  bike or do you have to negotiate a sea of car parking?

· is the bicycle parking convenient, safe, secure, covered etc. and in accordance with the Council’s guidelines?

· have bicycle changing, showering, locker, clothes drying facilities been provided?


	
	Public Transport Access– Please agree with the Council

	
	· which bus/tram/train services pass the site, and do they stop?

· how frequent, when do they start and finish, what about at the weekend?

· where can you get to on the existing services (where can't you get)?

· are the stops close to the site (consider shelters, lighting, bicycle parking, seating, information etc.)?

· how accessible are the stops on foot (directness, dropped crossings, tactile facilities, road crossing facilities)?

· for major sites – do the buses/trams have sufficient capacity at peak times?

· can public transport penetrate the site? Consider cost, increased journey times for other users etc.

	
	Conclusions + Reminders

	
	· what works need doing? – please list including the need for TRO’s

· is a Highways Act 1980 Section 38 and/or Section 278 Agreement required? Is a Road Safety Audit needed?

	
	Is a “Travel Plan” Required? – Please agree with the Council

	
	· what measures are to be included?


Appendix B – Ideas for a “Travel Plan” 

There are many things that could be included in a “Travel Plan”.  Set out below are some ideas for differing land uses, of course not all measures are appropriate to each individual site. Clearly this list is not exhaustive but is intended as a prompt to help Developers generate their own ideas.

Ideas to consider for all land uses

- promotion of local bus/train/Supertram/park and ride services (including making available relevant Public Transport Information Leaflets – available from SYPTE)

- public transport, walking and cycling information tailored for individuals 

- the provision of enclosed safe and secure bicycle parking facilities

- the provision of bicycles (and the appropriate safety equipment)

- the provision of parking for motorcyclists

Ideas to consider for office/business/industry – 2,500m2 

- providing free transport to public transport connections/stations 

- interest free loans and/or subsidy of public transport season tickets

- introducing car pooling (instead of company cars) 

- offer staff a free lift/taxi ride home in emergency circumstances, for example if car sharing arrangements fail

- restricting or prioritising the provision of car parking spaces, or introducing charges 

- organising a car-share database based on staff shifts and home addresses

- the provision of clothes drying, showering, locker and changing facilities for runners, cyclists, motorcyclists

- payment of attractive mileage rates for cycling (compared to car mileage rates) 

- interest free loans/discounts for staff to purchase bicycles for commuting/business purposes

- introducing flexible working hours or staff home working

- IT links to allow home-working, Intranet with travel information, video conferencing etc.

- developing a sustainable servicing and delivery strategy

- set up bicycle and pedestrian user groups

- make communal arrangements for staff working early/late shifts

- set annual targets for percentages of trips by each mode of travel

- appointing a travel co-ordinator and undertaking annual surveys which are then compared to the set modal split targets and the “Travel Plan” refined to reduce dependency on the private car.

Ideas to consider for leisure/retail - 1,000m2 (the following are additional to the staff benefits recommended for offices above)

- home-shopping

- discounted or subsidised public transport tickets

- restricting or prioritising the provision of customer car parking spaces, or introducing charges.

Appendix C – Further Reading
Whilst the following list does not represent a full bibliography, it highlights a number of publications which should be referred to in the preparation of a “Transport Assessment” and a “Travel Plan”.

All Planning Policy Guidance Notes (PPG’s) - HMSO. In particular PPG13 “Transport” 

“PPG13 - A Guide to Better Practice” - HMSO

“The Benefits of Green Transport Plans” - DETR

“A New Deal for Transport: Better for Everyone” - (White Paper-July 1998) HMSO

“Design Manual for Roads and Bridges” (TA’s/TD’s) - HMSO

Traffic Advisory Leaflets - DETR

“Residential Roads and Footpaths” (DB32 Second Edition) - HMSO

“Places, Streets & Movement - a companion to DB32” – DETR

“Cycle Audit and Cycle Review” – DETR/Institute of Highways & Transportation

“Cycle - Friendly Infrastructure - Guidelines for Planning and Design” - DOT/IHT

“Encouraging Walking” – DETR

“Air Quality ( England ) Regulations 2000” - DETR

“Noise Insulation Regulations 1975 - Land Compensation Act” - HMSO

“Changing Journeys to Work” - Transport 2000 Trust 

“Providing for Journeys on Foot” - Institute of Highways & Transportation

“Guidelines for Traffic Impact Assessment”- Institute of Highways & Transportation

“Transport in the Urban Environment” - Institute of Highways and Transportation

“Guidelines for the Environmental Assessment of Road Traffic” - Inst. of Env. Assessment

“A Travel Plan Resource Pack for Employers” – Energy Efficiency Trust


Regional Planning Guidance – Government Office Yorkshire and Humberside

Residential Highway Design Guide and Specification – South Yorkshire Councils and PTE

“The South Yorkshire Local Transport Plan 2001-2006” – South Yorks’ Councils and PTE


“First Stage Review and Assessment of Air Quality” – Sheffield City Council

Unitary Development Plan (May 1998) – Sheffield City Council 

Cycle Route Network plans - Sheffield City Council

“Guidelines to Increase Pedestrian Priority within Development Proposals” – Sheffield Council

Appendix D – List of Useful Contacts

Set out below is a list of useful contacts.

	Topic


	Contact
	When to contact

	“Transport Assessments” and 

“Travel Plans”
	Highways Development

(0114) 273 6030

Rachel Harvey

(0114) 273 5828
	To agree the basic assumptions when preparing a planning application.

For further assistance with regard to the Council’s Transport Policy and the preparation and development of a “Travel Plan”.

	Traffic Data 

	Julie Meese

(0114) 273 4286


	To establish whether or not data is available for a particular site, or to discuss whether it is suitable for the use intended. Existing data can be made available for a nominal fee. If no existing data is available traffic surveys can be commissioned. 

	Accident Data
	Heather Sproson

(0114) 273 6165
	To purchase accident data. It is usual for the accident records to be considered over the preceding three-year period.

	Urban Traffic Control


	Peter Bull

(0114) 273 6174
	To discuss the impact of the development on the UTC network.

	Air Quality

	Nick Chaplin

(0114) 273 4619
	To discuss the requirements of an assessment of air quality in the context of the “Air Quality (England) Regulations 2000”.

	Noise
	Tony Lawery


(0114) 273 6170
	To discuss the requirements of an assessment of highway noise impact.

	SATURN

	Julie Meese

(0114) 273 4286
	To establish whether this computer simulation model for traffic would be useful in meeting your modelling requirements. Please get in touch to arrange for a copy of the terms of engagement along with a quotation. 

	Public Transport Information


	Debbie Owen

(0114) 221 1346

George Sampson

(0114) 221 1429

TOPS 

(0114) 273 5828
	To discuss existing services, routes and information. 

To discuss potential changes, developments and enhancements to public transport.

Travel Option Planning Service – contact via Sheffield City Council for development applications. 
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These guidelines have been published to provide clarification and advice on the preparation of Travel Plan documents submitted in support of planning applications, and should be read alongside the Supplementary Planning Guidance document ‘Guidelines for the preparation of transport assessments and travel plans’ approved by Cabinet on 25 June 2001, following public consultation.

Sheffield City Council

Howden House

1 Union Street

Sheffield S1 2SH

Prepared by the Travel Plan Team – Transportation Planning

travelplans@sheffield.gov.uk  (0114) 20 53073 

© Sheffield City Council 2004. With the exception of the Travel Plan Checklist, which may be copied solely for use when preparing a “Travel Plan” document, no part of this publication may be reproduced in writing or any other form without the prior written consent of the Council.

1. Introduction

In response to the recent widespread availability of best practice advice and guidance on the development of Travel Plans, and drawing on over 18 months experience in working with local developers to write Travel Plans, the Council has put together and published the following officer guidance on the preparation and requirements of a Travel Plan.  This guidance has been published in order to:

· Adopt a professional and transparent approach by clarifying what is expected of developers in terms of submitting a Travel Plan in support of a planning application, to discharge conditions placed upon planning consent or negotiate legal agreements.

· Agree early on with developers the scope of a Travel Plan to avoid delays later on in the planning process.

· Highlight to developers how elements of, and the suitability of, a Travel Plan will be assessed.

· Ensure a consistent approach by developers to the to key elements of the Travel Plan process and draw attention to the local initiatives and information available to them.

This guidance is additional to that contained within the main body of the Supplementary Planning Guidance document entitled ‘Guidance on the preparation of Transport Assessments and Travel Plans’.

2. What is a Travel Plan?

A Travel Plan is a document which outlines in detail the processes for managing all travel impacts arising from a specific land use.  A Travel Plan should aim to reduce the environmental, economic and social impacts caused by increasing road traffic levels.  A Travel Plan should be based on the findings of the impartial Transport Assessment and address all transportation impacts arising, including staff commuting, business travel, customer and visitor travel and the movement of goods and materials.  A Travel Plan document should set targets and identify measurable outcomes and include arrangements for monitoring the progress of the plan (including actions to be agreed in the event that targets are not met).  Any Travel Plan document should contain a number of clearly identified elements regardless of the development stage, type or size i.e.

· The scope, objectives and targets of the Travel Plan.

· Clear and unambiguous targets linked to the Travel Plan objectives and the South Yorkshire Local Transport Plan.  Targets should be set with a specific timeframe for achievement.

· Details of the site including accessibility by all modes, geographical and physical characteristics and, if known, organisation operation and background. 

· A comprehensive package of measures to meet the Travel Plan objectives.

· Details of how the Travel Plan will be marketed and promoted internally and externally.

· Details of the designation of roles and responsibilities for funding, implementing, monitoring and reviewing the Travel Plan.

· A commitment to attempt to spread the influence of the Travel Plan wider than the site to which it relates.

· A commitment to take further action in the form of new and additional travel plan measures or additional promotional and marketing activity should the implemented actions have limited progress towards meeting the set objectives and targets. 

For the preparation of all Travel Plans it is recommended that, like a Transport Assessment, a 2 stage approach is adopted by the applicant, since experience has shown that this can lead to a speedier acceptance of the Travel Plan.

Stage 1
establish the scope of the Travel Plan, agree basic assumptions and confirm those areas which are/are not needed with the appropriate officers of the Council, who will seek to deal with your request promptly.

Stage 2
production of a Travel Plan document demonstrating how accessibility of the development by all modes of transport will be managed and further developed.

3. Travel Plans for speculative / mixed use development

A Travel Plan for a speculative / mixed use development can still detail all the essential elements of a Travel Plan and suggest those measures that should be implemented as a minimum and other typical measures that may be suitable for the type of land use proposed.  In particular it is important to establish the roles and responsibilities of the different parties that will be involved in developing the Travel Plan including the developer, management companies, future occupiers etc.  

The objectives of a Framework Travel Plan are:

· To provide a Master Travel Plan for the site to ensure the future co-ordination of Travel Plan implementation amongst site users. 

· To set the overarching objectives and targets for the site as a whole.

· To set out the mechanisms, roles and responsibilities and timescales within which the developer and/or future occupiers will be expected to carry out the development and implementation of the company specific elements of the Travel Plan, and how they will contribute to the overall processes including how the Master Travel Plan will be monitored, reviewed and improved.

· To offer guidance to the future occupiers on what their own detailed company specific measures should include. 

It is advised that a phased approach is taken to developing a Travel Plan for a speculative development.

Phase 1
Preparation of a Framework Travel Plan covering all potential land uses should be produced to establish objectives, targets and processes required to ensure that all future occupiers and users of the site participate in meeting set objectives. 

Phase 2
Prior to any occupation of the site individual occupants of the development will be required to submit an organisation specific Travel Plan that contributes to the overall objectives and targets and follows procedures for implementation as set out in the approved overall site Framework Travel Plan. 

Both framework and detailed Travel Plans should comply with local and national policy on transport and be agreed by the Council.  Planning Policy Guidance Note 13 states that the Government wants to help raise awareness of the impacts of travel decisions. 

4. Travel Plans for residential development

Although the Council do not always require formal Travel Plans for residential development, they are sometimes needed e.g. large developments, car free or low car designated developments etc, high density residential and mixed use developments.  Typical Travel Plan measures for a residential development should enable and encourage residents to think about the use of sustainable transport.  Examples of measures that could be implemented within the Travel Plan to address travel by residents include:

· Promotion of the Travel Plan within all marketing materials including through show homes, estate agents, websites etc.

· A buyers / tenants pack including public transport and cycle route information, location maps of nearby services e.g. grocery stores, post offices, health facilities, schools etc.

· Improvements to pedestrian / cycle routes adjacent to the development site, including undercover visitor cycle parking.

· The provision of secure and enclosed parking for cyclists and motorcyclists within site, particularly near to flats and houses without garages (secure wall fixings could be offered as an optional extra within garage. 

· A ‘free’ one year travel pass included within the purchase price/rental of each unit (see enclosed discount offer).

· A negotiated discounted or subsidised travel passes available to residents.

· A negotiated discount with cycle retailers.

· A car pool for use by residents, to possibly include free first year membership, contract parking etc.

· Adequate ISDN connections within each unit, possibly an access point to a dedicate internet/intranet site within a communal area.

· An externally accessible store for home deliveries e.g. internet grocery shopping/home delivery. 

· Financial contributions to provide or subsidise public transport services or facilities such as bus stops.

This list is not prescriptive or exhaustive and there is the opportunity for developers to implement innovative new measures as part of the travel planning process.  

Although residents would not be expected to be involved in the ongoing implementation and monitoring of a Travel Plan, it would be expected that the developer aims to gather some feedback information through customer / resident survey following occupation to determine the effectiveness of measures included.  This might be incorporated within an existing market research exercise.
In the case of student residential developments all of the above apply in addition to a commitment to work in partnership with the appropriate University / College to embrace initiatives developed through their Travel Plans and a commitment to monitor the effect of the Travel Plan on a regular basis.  There may also be a requirement to monitor the effect of student owned cars on surrounding residential areas.

5. Securing the preparation and implementation of Travel Plans 

The Local Planning Authority may secure the preparation, development, implementation and ongoing operation of a Travel Plan through the use of conditions of planning consent or through the negotiation of a planning obligation or legal agreement.  This follows published best practice advice issued jointly by the Office for the Deputy Prime Minister (ODPM) and the Department for Transport (DfT) in July 2002.  The guidance document is called ‘Using the Planning process to secure Travel Plans’ and copies can be viewed at www.dft.gov.uk or can be ordered free of charge from DfT on 0870 1226 236.

In particular Table 2 and Table 3 within this document refer to the range of approaches that can be taken and the legal mechanisms suitable for securing a Travel Plan (or elements of).  The choice of approach that the Council will use will be dependant upon the nature and scale of the development.  It is however likely that a planning obligation or legal agreement will only be used when the nature of the development is large and complex or requires the payment of monies or the inclusion of sanctions to ensure mutually agreed outcomes are met.  

A Travel Plan is a publicly available reference document and may be read by people who are less familiar with technical terms (e.g. members of the public, employees etc.). Consequently the report should be written with such an audience in mind.
6. Checklist for a Travel Plan (UPDATED August 2006)

This checklist outlines the elements of a Travel Plan that will be required to satisfy the Local Planning Authority requirements as secured by planning conditions or obligations of planning consent.  As a minimum the Travel Plan must incorporate all elements of this checklist that appear in ‘bold type’.  In order to effectively address these essential requirements additional information, considerations and examples are provided in ‘normal type’ beneath each essential element.  

The additional information, considerations and examples provided are intended to be included on merit, according to their relevance, and not all of these will be appropriate to every site and every operation.  However, the checklist has been prepared in consultation with neighbouring authorities and taking into account current Travel Plan best practice issued by the Department for Transport and Office for the Deputy Prime Minister.  If best practice elements are deemed inappropriate for a specific site or operation then some justification should be provided.  Whilst the checklist ensures that the main processes and elements of a Travel Plan are included, a Travel Plan needs to be site specific and innovative measures are welcomed.  

By following this checklist you will ensure that the Travel Plan covers all the required elements and make document submissions easier to assess.  Please feel free to copy this checklist for the sole purpose of assisting the preparation of a Travel Plan within Sheffield.

PHASE 1 - Before You start

Scope & Format – Please agree with the Council

For consideration:
· Has the scope of the plan been identified? e.g. one Travel Plan covering multiple sites / organisations, a Framework Travel Plan for a speculative development, a Travel Plan for a single organisation, multiple site Travel Plans for one large organisation

· Is the format of the Travel Plan document clear?  It is useful to include a contents page, an executive summary, clearly titled chapters and appendices containing detailed information.  It should also have a title, the date produced, name the author and where copies can be obtained.

· Is the document appropriate to its intended audience?  A comprehensive report is suitable for the Local authority but an illustrative brochure would be appropriate for site users e.g. staff, visitors and customers. If a plan is produced in an official format then commitment to produce a ‘user friendly’ branded version needs to be included. All related material – site specific route maps and timetables, event flyers etc will need to be produced incorporating the branding.
· Are different formats of the Travel Plan available?

PHASE 2 – The Travel Plan Document – To be agreed by the Council

1. TRavel PLAN SCope, Travel Policy, OBJECTIVES & TARGETS

· SCOPE

The scope of the Travel Plan should be clearly identified and stated.

· The plan should consider all aspects of travel? i.e. commuter, business, fleet, supply, visitors and customers. 
· Is this / is there an overarching Site or Framework Travel Plan?
· What is the lifecycle of the Plan?
· Transport POLICy

A clear transport policy should be formulated and included.

For consideration:

· Does the Travel Plan refer to current national and local policy guidance including best practice in Travel Plan development?

· Objectives
Clear objectives should be identified and clearly stated.

As a minimum an objective of the Travel Plan should be to ‘minimise and seek ongoing reduction of car use for accessing the site’.  

For consideration:

· Are the objectives of the Travel Plan measurable?  

· There are a wide range of objectives a Travel Plan may have e.g.

· To address organisational issues i.e. to assist recruitment, improve site access, reduce transport overheads, improve neighbour relations, meet a national responsibility, to satisfy a planning requirement, to gain company accreditation e.g. environmental management systems;

· To address a specific local transport issue i.e. local congestion, lack of car parking, poor access, HGV impact; 

· To address local or global environmental concerns i.e. air quality, noise pollution, global warming.

· Targets
As a minimum the Travel Plan must monitor progress towards a modal shift target in terms of ‘the number of cars accessing a site per 100 site users’.

For consideration:

· Does the plan specify clear targets that are measurable, realistic and time-bound? 

· Are targets compatible with targets set out in the South Yorkshire Local Transport Plan i.e. car use to new developments to be no more than 60%?

· Are baseline modal share values known and stated

· Additional targets can be specified following the establishment of travel patterns or be related to specific measures.

The relationship between objectives, targets and performance indicators (what is being measured) must be clear and explicit.
2. Background informAtion
· Site Audit
A site audit should be undertaken and the findings detailed to provide the baseline position.

For consideration:

· Has all the relevant information been gathered? Including descriptions of; geographical location, physical characteristics of site, existing infrastructure, site accessibility, number of car parking spaces, location of bus/rail/tram stops. 

· If undertaken, have the findings from transport/environmental assessments been included?

· ORGAnisation & Travel Audit

Background to the Organisation/s and operation and travel impacts (where known) should be detailed.

For consideration:

· Organisational history and organisation structure should be provided including existing policies such as those relating to company cars, business travel cost reimbursements, relocation, environmental management, work / life balance.

· Any details that impact on travel including the number (or expected number) of staff/visitors/customers (total, maximum on site at any one time), nature of operations including operational hours, shift patterns, annual shutdowns / holidays, etc, should be included. 

· Actual travel undertaken and modal shares for key journeys (a soon as information is available)

3. Travel Plan Initiatives and Measures

· Travel Plan Measures
The Travel Plan should contain a wide range of measures to meet the stated objectives including measures related to the following: walking, cycling, powered two wheelers (motorcycles, scooters, mopeds), all forms of public transport, employer provided transport, taxis, car sharing, car use, fleet operations, business travel and reducing the need to travel.

Examples of Travel Plan measures include:-
Facilities to enable site users to choose alternative modes of transport to the private car, e.g.
· Parking facilities to include a provision for cyclists and motorcyclists;

· Provision of good site access for pedestrians and cyclists;

· Showering, changing and storage facilities for site users;

· Various ways of providing travel and transportation information (newsletters, intranet, internet, personalised journey planners, timetables etc) covering all modes e.g. public transport, cycle and walk routes and how to join car share schemes;

· Provision of pool vehicles for business travel including cars, vans, cycles.

· Membership of the Sheffield Car Club

Incentives to site users for using alternative modes of transport to the private car, e.g.

· Interest free loans for purchase of season tickets or cycle equipment;
· Free/discounted public transport tickets
· Cycle to Work Scheme
· Cycle mileage rates for business use equal to that provided for car mileage;

· Reward schemes;

· Competitions and prizes;

· Priority car parking e.g. for car sharers.

Measures that reduce the need to travel, e.g.

· Home-working;

· Teleconferencing;

· Flexible working patterns e.g. a compressed working week;

· Provision of on site facilities e.g. banking, crèche, food vending;

· Local sourcing of materials, supplies etc.
Measures to reduce the impact of necessary travel, e.g.

· Introduce and promote eco-driving;

· Share vehicles;

· Use alternative fuel e.g. electric vehicles;

· Use of appropriate mode of transport.

· Company car policies.

· Membership of Sheffield Car Club.

Measures to reduce the impact of fleet operations / air quality, eg

· A vehicle replacement strategy – replacing older vehicles with new less polluting vehicles.

· The installation of regenerating trap to existing Heavy Goods Vehicles to reduce pollutant emissions.

· Preferential parking for low emission vehicles.
Disincentives to car use, e.g. 
· Parking charges, permit schemes; 

· Realistic not ‘rewarding’ mileage reimbursement rates;

· Review of car user status.

For consideration:

· Are measures chosen appropriate to the location and the site operation?

· Are measures considered for immediate, medium and long term implementation?

· If measures are not addressed is this justified?

· Is new and emerging Best Practice of Travel Plan measures referred to?

A car park management strategy will need to be incorporated that will also include details of priority parking as well as disincentives.
4. DElivering the Travel Plan
· Roles and Responsibilities
Roles & responsibilities must be clearly assigned, from the highest levels of the organisation to those responsible for day to day implementation of the Travel Plan.  As a minimum the Travel Plan must indicate support from a high level within the organisation and a Travel Plan Co-ordinator must be designated.

Additional guidance:

· All Travel Plans will be required to include a named contact and contact details, of who will be responsible for the travel plan and it’s actions. If this cannot be confirmed at time of travel plan submission then an interim contact and details need to be included. The interim contact will be responsible for the travel plan up until the point the city council is informed of the designated contact.

· Is there a signed statement of commitment included from the Managing Director or equivalent?

· Is there a clear commitment from senior management across different departments? e.g. integration of the process into existing management procedures, personal participation etc.
· Will a Travel Plan Steering Group been set up? What will the group be expected to achieve? Is there widespread support for implementation?  The Travel Plan should not be reliant upon one person but involve employees, union reps, human resources, key decision-makers and management.  How often will the group meet?
· Is the role of the Travel Plan Co-ordinator clearly set out? e.g. implement measures, undertake monitoring and review, report to appropriate parties, liase with staff, produce promotional material, co-ordinate the steering group.  

· FUNDING

Funding requirements must be identified and necessary resources allocated

For consideration:

· This might be a proportion of development costs or be a specific budget. 
· A % of a full time equivalent post dedicated to implementation should be identified (i.e. Travel Plan Co-ordinator).
·   IMPLEMENTING MEASURES

How and when will measures be implemented?  This information is best shown as a timetabled action plan.

For guidance:

· Has an action plan* detailing these with specific timescales been identified who will be responsible for each?

· Have measures been incorporated into existing management procedures? e.g. procurement, asset management, recruitment and training, communication.

· PROMOTION, COMMUNICATION AND TRAINING

Details of a promotion, communication & training strategy (Internal & External) need to be included.

For guidance:

· A promotion strategy* should outline how different groups will be given information? e.g. Travel workshops, roadshows, exhibitions, competitions, incentives, rewards, newsletters, magazines, intranet/Internet, brochures, induction packs, prospectuses, local media, posters, community newsletters, industry journals.

· Does the plan identify ways in which its progress will be reported to staff, management and the local authority? e.g. Magazine, newsletter, emails, reports, internal memos’, intranet/Internet.

· Will training be required and what?
· Monitoring 
As a minimum the Travel Plan will need to establish base line modal share levels and transparently monitor in accordance with the standard monitoring schedule developed by the city council. Monitoring schedule and guidance note is available from the travel plans team.
For guidance:

· Does the plan include a description of monitoring*/survey methodology? e.g. travel surveys including sample size and frequency, plus other methods such as monitoring usage of facilities, take up of incentives, feedback from staff i.e. user discussion groups, travel diaries.

· Who will undertake the analysis of results and when? 

· Evaluation, how will results be used? e.g. baselines identified, future trends forecast, to inform future Travel Plan development, evaluate the effectiveness of individual measures and the plan overall.

* The Travel Plan needs to include an action plan that will detail timescales for measures implementation, dates for promotional events and monitoring points*.
· Review of progress
It is essential that a commitment for ongoing improvement of the Travel Plan is stated; urgent action will be required if positive progress is not being made. 

For consideration:

· What type of actions will be taken if targets are not met and objectives not achieved? 
· Who will be responsible for taking further action and over what timescales?

· Reporting of progress
It will be a requirement of a planning condition, unless otherwise agreed, for organisations to report to the Local Planning Authority on the Travel Plan baseline and progress towards the objectives and targets, normally at years 1, 3 and 5. Please see guidance notes that accompany the monitoring schedule for more detail with regard to what is required.
For consideration:

· How will progress towards the Travel Plan objectives be reported internally to site users and all those participating?

· Does the plan need to satisfy external audit? e.g. Environmental Management and Audit Systems.
· Other external parties may be interested and it could provide good PR to report progress to other local organisations at seminars / presentations, customers / clients, neighbours and the local community.
· Celebrate success, if you have hit targets, have successfully implemented measures or received positive feedback from employees, neighbours or the local authority.
5. WIDER BENEFITS

· PARTNERSHIP WORKING
A successful Travel Plan usually involves a number of organisations working together.  How does this Travel Plan facilitate and encourage working in Partnership with others?
For example:

· Does the Travel Plan include details of partnerships? e.g. shared car parking, discounts with local cycle retailers/public transport operators/local taxi firms/car rental/lease firms, car club operator, travel agents, joint working with other agencies i.e. the police, education/training/health /regeneration agencies, etc. 

· Is there an existing site wide Travel Plan network, forum or group to join?  Would it be beneficial to start one?

· Does the Travel Plan identify how it will benefit and involve the wider community? e.g. promote use of local amenities, join or set up specialist groups e.g. Lower Don Valley Employers’ Transport Forum, the Sheffield Cycle Group, the Green Business, local community, environmental or residents’ groups; area travel plan network?

· WIDER INFLUENCE

A Travel Plan should aim to influence others, wider than the organisation, how does the Travel Plan do this?
For example:

· Does the Travel Plan look at the environmental credentials of suppliers / contractors and partners? 

· Does the Travel Plan share best practice with other organisations and lead by example?

· Does the Travel Plan promote the Car Club?
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