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Project Overview

In April 2025, Sheffield City Council awarded a grant to Heeley Trust to support 
engagement work across 2025. 

The Trust have been commissioned to work in partnership with Sheffield City 
Council and the Regeneration Team to conduct deep engagement with 
communities in relation to the Gleadless Valley Regeneration Programme. 

The overarching objectives are to:
• Engage and activate community members and stakeholders to elevate the 

vision and unlock impact and investment opportunities for the Gleadless 
Valley Regeneration programme

• Connect the project to leading national placemaking practitioners and 
connect with wider national projects to elevate the art of the possible and 
position Gleadless Valley as a national exemplar in the making

• Create long-term partnerships between the community, the council and 
development partners to unlock strategic impact and investment

Heeley Trust have commissioned Kris Mackay FIPM from Growing Circles Ltd to 
lead the engagement strategy and mobilisation. 



Nurturing a long-term engagement approach

Building trust, confidence and capacity within the community will take time. We view 
this as a long-term partnership programme which will expand and deepen over time.
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Our Co-Created Purpose

In April 2025, we brought the team from Heeley Trust and the Regeneration Team 
together to co-design programme purpose and principles.

We agreed that the purpose should be to:

➢ Support, encourage and deliver genuinely community led regeneration in Gleadless 
Valley

➢ Enable local people and communities to have a meaningful voice in the regeneration 
process

➢ Improve life outcomes for the people who currently live in the valley across the wider 
determinants of health

➢ To build trust between people who live and work in the community and between 
partner organisations

➢ Support and enable to the delivery of physical improvements to the housing, 
landscape and build environment in the valley

➢ Create a new narrative for the valley which raises aspiration and makes things happen
➢ Create physically and psychologically safe spaces for communities



Structure

Gleadless Valley 

Engagement Working 

Group

Organisation Name Role 

Heeley Trust / Growing 
Circles 

Kris Mackay Project lead 

Heeley Trust Andy Jackson  

Heeley Trust Ben Chapman  

Heeley Trust Jenna Truscott  

Heeley Trust Alice Hope  

Sheffield City Council Quintina Crozier Project lead 

Sheffield City Council Natalie March  

Sheffield City Council Dan Parry King  

Sheffield City Council Patrick Harrison  

University of Sheffield Dr Lee Crooks   

 

The engagement working group will meet monthly 
to track progress against the Engagement Plan 
and Key Milestones



The Big Conversation
Heeley Trust’s team working in Gleadless Valley will continue 
to engage the community through a broad asset-based 
community development approach to build trust and create a 
strong ongoing conversation with them to generate a deep 
understanding of local strength, opportunities and 
challenges. 

Key activities will include:

➢ Review of all engagement activity recorded from 2024 – 
June 2025 to create a baseline

➢ Establishment of clear communication channels including 
a dedicated website

➢ An ongoing ‘big conversation’ led by the community and 
including senior decision makers in the Regeneration 
Programme

➢ Regular Community Engagement Events

➢ Seed funding community led quick wins
Image from Laura Page - gleadlessvalleyfilmfam



Support and challenge from 360 Degree Society

National regeneration specialists 
360 Degree Society will visit 
Gleadless Valley in late Summer to 
provide support and challenge in 
relation to the refreshed delivery 
plan. 

This will include a place visit and a 
workshop with Paul Brickell 
(Former ED at London Legacy 
Development Corporation) and 
Rob Trimble (Former CEO Bromly 
by Bow Centre) the key strategic 
stakeholders, sharing insight from 
40 years of highly successful 
regeneration in deprived 
communities at a national level. 



Targeted Engagement Campaigns

We will plan and lead specific engagement campaigns connected to specific aspects of the regeneration programme.

➢ The refreshed Delivery Plan
➢ Regeneration at Gaunt (including John O’Gaunt)
➢ Play, Green and Blue Spaces
➢ Aspiration and Skills
➢ Local enterprise and sustainable economy

TASK TASK

ID TITLE 16/6/25 23/6/25 30/6/25 7/7/25 14/7/25 21/7/25 28/7/25 4/8/25 11/8/25 18/8/25 25/8/25 1/9/25 8/9/25 15/9/25 22/9/25 29/9/25 6/10/25 13/10/25 20/10/25 27/10/25 3/11/25 10/11/25 17/11/25 24/11/25 1/12/25 8/12/25 15/12/25 22/12/25 29/12/25

4 Specific Engagement Campaigns

4.1

Delivery plan - including: local centres, 

housing and built environment and 

landscape

4.2 Play, Green and Blue Spaces

4.3 Employment Skills and Enterprise

4,4 Wellbeing

5 Opportunity Development

5.1 Community Voice Project - ACE

Q1 Q2 Q3

June July August September October November December



Questions for the Board

Are you in support of the planned approach?

How can we make sure that the Regeneration 
Board and key strategic decision makers are 
actively engaged in conversation with people in 
the Valley?
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