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TASK TASK TASK START DUE DURATION PCT OF TASK
ID TITLE OWNER DATE DATE IN DAYS COMPLETE
1 Project Management
1.1 Project Lead Onboarding 100%
1.2 Project Planning Workshop 0%
1.3 Project Plan 0%
1.31 Scoping Document
1.3.2 Stakeholder Mapping
1.3.3 Risk Register 0%
1.34 Action Log 0%
1.4 Engagement Working Group
141 Membership
14.2 Meeting schedule
143 Terms of reference
1.5 Community of Practice Sessions
1.6 Regeneration Board Dates
2 Big Community Conversation
21 Communications Guidelines 0%
22 Analayse existing data
2.3 Agree Key Questions 0%
24 Launch Website 0%
241 Copy
242 Design
2.4.3 Comms plan
244 Go live
25 Regen Newsletter
251 Copy
252 Design
253 Distribution
2.6 Community Events
26.1 Agree Programme
2.6.2 Deliver
a. 360 Degree Society Community
3 Exploration, Visioning Workshop and
Place and Regeneration
Recommendation Report
3.1 Project Scoping 0%
3.2 Stakeholder Engagement 0%
3.21 Regeneration Team Workshop 0%
322 Report 0%
4 Specific Engagement Campaigns
Delivery plan - including: local centres,
4.1 housing and built environment and 0%
landscape
4.2 Play, Green and Blue Spaces 0%
4.3 Employment Skills and Enterprise 0%
4,4 Wellbeing
5 Opportunity Development
5.1 Community Voice Project - ACE 0%
52 0%
53 0%
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