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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE: 
	Yorkshire and Humber Sector Led Improvement Programme Policy Officer 

	SALARY:
	£34,000

	CONTRACT ARRANGEMENTS:
	Full time, two-year fixed term secondment

	REPORTS TO:  
	Yorkshire and Humber Sector Led Improvement (SLI) Programme Manager  


	DEPARTMENT:  


	Children’s Services

	1.
	MAIN PURPOSE OF JOB 

This is an exciting opportunity to work within a supportive regional programme team at a time of significant national reform within children’s services. 

The successful candidate will deliver priorities and be accountable for specific workstreams within Yorkshire & Humber Association of Directors of Children’s Services (ADCS) Regional Sector Led Improvement Programme designed to improve outcomes for children across the region.
Specifically, the successful candidate would work to develop a regional workforce strategy, focusing on training and support offers, leadership development programmes, recruitment and retention and harnessing efficiencies in Artificial Intelligence. 
Over time, the initial focus on workforce may broaden to include specific pieces of work within the programme ranging from children’s social care, education and SEND. This would be dependent on emerging issues and priorities within the programme across the two-year period which the fixed term covers.


	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:



	
	2.1
	Responsible for providing co-ordination and project functions for the regional ADCS Workforce Lead Director, the Sector Led Improvement (SLI) Programme Manager and the regional Children’s Services Workforce network.



	
	2.2
	To take responsibility for developing detailed plans for meeting the workforce work programme’s defined outcomes through its portfolio of projects, in negotiation with partners and sponsors.

	
	2.3
	Responsible for transferring national workforce policy and requests into regional responses, reports and programmes of work for ADCS.

	
	2.4
	Report to the regional ADCS/SLI Programme Manager through an agreed basis regarding the progress, risks and issues of the programme’s projects through written reports, presentations and attendance at regional ADCS meetings.

	
	2.5
	Ensure that the use of available resources is maximised through close working with appropriate colleagues.

	
	2.6
	Responsible for communicating the regional ADCS work programme to LA Officers and Partners.

	
	2.7
	To translate ADCS strategic workforce objectives into regional delivery activity via officer groups.

	
	2.8
	Track and monitor the outcomes of programmes and projects to ensure costs are not exceeded and pro-active.

	
	2.9
	Support and work between operational colleagues in delivering the work programme effectively and to time through a transparent and inclusive partnership process.

	
	2.10
	To identify regional priorities and to highlight, brief and identify recommendations to the ADCS.

	
	2.11
	Work collaboratively with national colleagues and to help shape the regional response to national priorities, policies and programmes.

	
	2.12
	Develop and maintain good working relationships with key individuals within the region’s Children’s Services Directorates as well as national and local partners.

	
	2.13
	Represent regional DCS with local authorities, health, government, education and other appropriate partners at a local level.

	
	2.14
	Represent DCS’s in meetings and forums with national partners where required to do so.

	
	2.15
	Responsible for administration of relevant regional meetings including preparation of agendas, minutes, other relevant documents to the highest possible standards and to meet agreed deadlines.

	
	2.16
	Acquire and maintain a good working knowledge of workforce issues in relation to Children’s Services within the context of the Yorkshire & Humber Region.

	
	2.17
	Work with partners to develop a dataset to capture workforce information for the relevant Local Authorities in the Yorkshire and Humber region. 

	
	2.18
	Be a point of contact for LAs regarding the memorandum of understanding for the employment of children and families agency social workers. Maintain good relations with LAs and managed service providers to build strong partnerships across the region.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

Number of staff reporting to jobholder and nature of supervision 

e.g., full line management responsibility or day to day supervision of work.
No line management responsibility.
Day-to-day supervision of assigned workstreams will be required. 

	4.
	CREATIVITY & INNOVATION 
The work is largely regulated by the annual ADCS and SLI Programme but will need creative skills and the use of own initiative to co-ordinate and develop regional workforce projects and programmes, identifying solutions to deal with problems or delays which may emerge in the completion of allocated tasks.
Creative and analytical skills to solve challenging issues with the ability to develop and use innovative methods to plan, progress chase and communicate solutions to the ADCS/SLI Programme Manager.  

The post holder is required to effectively and creatively communicate with senior managers across the region, writing and presenting reports and proposals which set out progress of regional workforce projects and present recommendations for future workforce development projects.  
Write and present reports and information to the regional ADCS reporting on the progress of workforce projects and setting out creative and innovative options appraisals for future work programmes.
The post holder will be working with a degree of independence and in this respect needs to be self-sufficient and able to solve problems and judge when to escalate issues that the ADCS/SLI Programme Manager need to be sighted on.


	5.
	CONTACTS & RELATIONSHIPS

· Regular, contact with the SLI Programme Manager and DCS Regional Work Development Lead, providing and communicating updates and progress of workforce projects.
· Regular contact with senior managers in Children’s Services across the region, collating and presenting workforce information, reports and proposals.
· Ensure a professional approach is maintained at all times whilst representing the Yorkshire & Humber Region.


	 6.


	DECISIONS – discretion & consequences

· Uses judgement and discretion in the completion and implementation of agreed ADCS workforce projects and set objectives.
· Uses judgment and discretion in the completion of assigned tasks, providing advice and information to the managers across the region on the implementation of ADCS workforce programmes and proposals. 
· Understands the ADCS governance arrangements and reporting requirements to the ADCS/SLI Programme Manager for key decisions and approval of proposals and programmes.

· Manage, anticipate and resolve project level risks and issues that could impede the progress of the work programme, providing regular updates and communication to the ADCS/SLI Programme Manager.
· Track and monitor programmes and projects activities and outcomes to ensure costs are not exceeded and pro-active.

	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Normal office equipment.




	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work Demands 

• Prioritise tasks and workload with flexibility, to respond to occasional demands to response to urgent requests from the ADCS/SLI Programme Manager
Physical Demands

• Normal office environment however would need ability to undertake occasional travel to other parts of the region. 

Working Conditions

• Home working/hybrid.
• On occasions to undertake work and attend meetings outside of normal office hours in order to meet demands of the Yorkshire & Humber region.

Work Context

• No Health & Safety Risk.
• The post holder will occasionally have access to confidential information.


	9.


	KNOWLEDGE & SKILLS

· Significant experience in Children’s Services and/or Workforce Development Strategy.
· Educated to A level or equivalent by experience.

· Evidence of continuing professional development and expert knowledge in relevant professional area.
· Knowledge of current workforce issues impacting upon Local Authority Children’s Services.
· Understanding of the framework within which the Children’s Services operates, including legislation, regulations and Government guidance.

· Knowledge of current change agenda across Children’s Services and the challenges faced by local authorities and key partners, leading to the need to innovate in the context of reducing resources.
· Excellent oral, written and presentation and communication skills 

· Creative and analytical skills to solve workforce development challenges and issues.
· Excellent organisational skills including prioritising workload and managing deadlines for own work and team.
· Excellent IT skills using of Word, Excel, and PowerPoint. 

· A flexible and positive “can do” approach.
· Negotiating and influencing skills to motivate stakeholders and maximise project outcomes. 

· Ability to respond to the need of individuals in a positive and supportive style.
· Ability to co-ordinate and manage simultaneous projects across the region. 
· Ability to analyse and interpret complex statistical workforce data. 

· Consultation and negotiation skills and awareness of the political sensitivity and conflicting interests that Children’s Services operate within. 

· Ability to liaise and influence effectively at all levels.



	10.
	Position of Job in Organisation Structure








Sponsor Director for Workforce





Job reports to: Regional SLI Programme Manager (day to day line management)





Regional SLI Programme Team:


Policy Officer (Workforce) – advertised role 


Policy Officer (Early Help and SW Agency) 


Policy Officer (SEND) 


Policy Officer (Regional Leadership Project)


Business Support Officer 
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