	Autism Partnership Board
Tuesday 13th December 2022
Time: 11:30 – 1pm
Via Zoom


	Present
	Alexis Chappell (AC)– Director of Adult Services – Sheffield City Council (SCC)

Kate Damiral (KD) - APB Support Lead, Sheffield City Council (SCC)
Anita Goldschmied (AG) – Senior Lecturer (registered Learning Disability Nurse and Social Worker) and Researcher, Sheffield Hallam University
Caroline Stiff (CS) – Commissioning Officer, Sheffield City Council (SCC)
Sandra Capewell (SC) – Commissioning Officer in SCC LD and Autism Commissioning Team
John Powell (JP) – Programme Manager, Lifelong Learning
Dale Smith (DS)
Lloyd Samuels (LS

Marie McGreavy (MM) – Strategic Commissioning Manager, Early Years and Early Help, SCC
Louisa King (LK) – Strategic Commissioning Officer, SCC
David Newman (DN) - Consultant Clinical Psychologist in Learning Disabilities and SAANS
Rana Al kubesi (RA) – Performance Officer, LD Commissioning Team – Sheffield City Council (SCC)
Rachel Hardy (RH) – Late diagnosed Autistic, ex social worker
Richard Perry (RP) – Job Coach
Christine Anderson (CA) – Commissioning Service Manager (LD, Autism, Transitions), Sheffield City Council (SCC)
Katie Toman (KT) – Co-ordinator, VAS, Autistic Adult
Danielle Spencer (DS) –  Inspector, South Yorkshire Police
Udit Thakre (UT) – Autistic Adult
Melissa Simmonds (MS) – Adult Autism Project Coordinator VAS/Autistic Adult/Parent Carer
Kelly Scargill (KS) – Development Worker, Disability Sheffield
Kathryn Littlewood (KL) – Development Worker, Disability Sheffield
Katie Monette (KM) -  Chair of Sheffield Parent/Carer Forum
David Newman (DN) - Consultant Clinical Psychologist - SHSC - Learning Disabilities Services & SAANS
Robert Carter (RC) - Senior Commissioning Manager - Clinical Commissioning Group
Emily Morton (EM) – Chief Executive, Disability Sheffield
Graham Nield (GN) – Employment Group, Sheffield Autistic Society (SAS)
Carolyn Bealby (CB) – Employment and Training Group, Sheffield Asperger’s Parent Action Group (SAPAG)
Mary Vere (MV) - Parent Carer, LD Board Member, Healthwatch, Sheffield Carers Voice, Flash 
Sylvia Johnson (SJ) - Parent Carer and Coordinator of A Team Social Group run by SAPAG
Ann Mitchell (AM) – Senior Business Support Officer – Sheffield City Council (SCC)



	Apologies
	Una Cunningham, Johanne Cotes, Susan Kirkman, Nick Knowles, Faraz Haroon, Charlotte Worthington.

	Chair
	Alexis Chappell
	Minutes
	Ann Mitchell

	Item 1
	Welcome and apologies
	Action

	
	Alexis Chappell, Chair, welcomed all to the meeting and introductions were made.
	

	Item 2
	Local Supported Employment Project – John Powell and Richard Parry
	Action

	
	Richard Parry shared a PowerPoint presentation which gave details of the Local Supported Employment Project which he and John Powell will deliver.  Bids were requested to run the project in different parts of the country.  The project started in November 2022.  Richard confirmed that they will be employing 2 job coaches and that he will be one of the job coaches.  The project will run until March 2025 with DWP funding, of which 30% will be matched by SCC.
The project is for persons with LD and Autism, or Autism alone, and is for over 18s who are not currently in paid employment.  Persons must also be known to adult social care (ASC).  John stated this is a voluntary project aimed at persons who want to find work.

John confirmed that the other job coach will be appointed in January 2023.  There will be 56 participants recruited by May 2023 and at least 30% of those must go into paid employment (16 hours or more).  The project will be delivered with partners in places/locations where participants feel comfortable.

Richard clarified ‘known to ASC’ could be interpreted flexibly to include, for example, someone who could be eligible to receive care but chooses not to.  He confirmed that organisations which aren’t directly involved with ASC can link someone to the scheme. 
Richard has met with Melissa at SAPN to review the eligibility check, and confirmed that it is mainly to make sure someone is not already signed up to another similar programme.  The project team are hoping to make the recruitment process as broad as they can.  

There was a query about whether the job coaches receive Autism training.  Richard explained he has worked for years in schools with people who have special educational needs.  Richard stated when he works with someone, he is person-centred.  The other coach who will start in January has had 20+ years’ experience working in this type of project.

Richard explained that the job coach is like an advocate as they are there to support project participants.  He stated the aim of the project is to get someone into work and the job coach will talk to the person to find out their likes and dislikes/hobbies etc.  They are aiming to get the person in work and to bypass the normal interview.  It was noted that some people can take time to get to the point where they can engage with a job coach.  Richard confirmed that carers can accompany the person to sessions with the job coach if it makes them feel comfortable.
It was noted that over the years there have been several projects that have attempted to get autistic people into work but they have tended to be isolated and time-limited.  John confirmed there is a link to other projects, for example Autism Sense, and if the project is successful, the Council will look for continuation funding.  It was agreed that the sustainability of funding for projects such as this should be connected into the new autism strategy.  
Action: Richard will attend an Autism Board meeting in 3 months to give an update on how the project is going.  Richard to send project information to Kate Damiral for disseminating.
Action: Christine to ensure this work links into the Strategy.
	RP/KD

CA

	Item 3
	Ways of Working – Board Structure  and Engagement  Mechanisms
	Action

	
	Alexis introduced this item by acknowledging that governance is crucial to ensure deliverability of the new strategy.  She proposed a new structure for the Board and the development of some key principles for ways of working for the Board, based on compassion, equality and deliverability, to hold ourselves to account.

Board Charter
Members discussed what the Board ways of working could include.  It was agreed that kindness, compassion and understanding in meetings were key, and that racism must be challenged straight away, in a respectful way.  This will enable people who are in minority groups to feel they are safe, protected and free from discrimination.  It was agreed that board meetings should provide an environment where everyone feels equal and supported.  

A draft Board Charter will be prepared and brought to a future meeting for discussion.  The merits of including the principle of equity rather than equality was raised, as it could help to identify and respond to structural advantages and disadvantages experienced by board members.  
The group recognised that not everyone wants to attend board meetings, so alternative ways for autistic persons to contribute will be explored and developed, as the board is currently set up to operate in a neuro-typical way.  Christine informed the meeting that the Chance to Choose project had provided some useful learning including how to ensure non-speaking autistic people can have their say.  These insights and other examples of good practice will be gathered and brought back to the board for consideration.  This will include how to make board meetings more accessible including through reasonable adjustments, an aim to increase the number of autistic people able to participate, and ways to elevate their contributions.  Access commitments will be built into the charter.  

Members were invited to work with Christine and Kate on the charter development.  

Action: Melissa and Alexis to discuss ways to achieve the anti-racism commitment in the new charter principles.    
Action: Christine and Kate to develop some draft high-level principles to inform a Board Charter and members to express interest to Kate if they would like to assist.
Strategy update
Christine provided an update on the strategy following the engagement workshop in November.  Her team, which includes Raheel Baig, a joint Council and ICB commissioner, is reviewing feedback from the workshop to identify the key themes for each priority area.  The draft will be reviewed at the January Board meeting and then go to the AHSC strategy committee on 8th February.  Another round of community consultation on the draft strategy is also planned.  
Alexis reiterated that she would like members of the board with lived experience to attend the Committee to present the strategy with Christine.  She asked members to let Kate know if they were interested in doing so and confirmed that support will be available to reps and adjustments can be made to make the committee presentation process accessible for autistic people.
Action: Members with lived experience to express interest in co-presenting the strategy at committee on 8 February.
Alexis proposed 6-monthly updates on the strategy the committee to show how we are doing.  
Community engagement

In addition to making Board meetings accessible, it was agreed to develop mechanisms to link with other groups of autistic people to ensure a wide range of voices are heard at Board.  This will include building on the Chance to Choose project which has reached over 400 people with LD and Autism, including those with autism alone.  Kathryn reported that some of these project participants are already interested in working with the partnership boards.  Sylvia confirmed that A Team members would also be able to assist with building the outreach approach.  It was noted that young people and their families, and people who have had a late autism diagnosis would also be key groups to engage with.  Alexis confirmed she would look into funding for this engagement activity.
Action: Kate to develop the engagement plan with member organisations.  

Board structure
Alexis proposed the creation of two sub-boards, one focusing on children, young people and their families and another for adults.  This would help to better connect the Board with work taking place within Children’s Services.  
Action: Christine to scope the sub-board structure and chairs.

	MS and AC
CA, KD and All
Memb-ers with lived exper-ience

   KD

CA

	Item 8
	Agenda Setting
	

	
	MEETING CLOSED
The next Autism Partnership Board meeting will be:
Wednesday 25th January 2023
Time: 12:30pm – 2pm via Zoom
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