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���� ,QWURGXFWLRQ�DQG�6WUDWHJLF�&RQWH[W�
�

7KLV� GRFXPHQW� KDV� EHHQ� SUHSDUHG� WR� GHYHORS� WKH� HFRQRPLF� FDVH� IRU� LQYHVWPHQW� DQG�
UHJHQHUDWLRQ�LQ�WKH�/RZHU�'RQ�9DOOH\��/'9��,W�SXOOV�WRJHWKHU��LQ�VXPPDU\�IRUPDW�D�QXPEHU�RI�
UHSRUWV�SUHSDUHG�UHODWHG�WR�HFRQRPLF�DGGLWLRQV�LQ�WKH�/'9�DW�WKH�FXUUHQW�WLPH���7KH�GRFXPHQW�
RXWOLQHV�WKH�IROORZLQJ�LVVXHV��

�
• 7KH�VWUDWHJLF�FRQWH[W�ZLWKLQ�ZKLFK�LQYHVWPHQW�FDQ�EH�FRQVLGHUHG��
• 7KH�HFRQRPLF�FDVH�IRU�UHJHQHUDWLRQ�DQG�LQYHVWPHQW�LQ�WKH�/'9��RXWOLQHG�WKURXJK�D�UHYLHZ�

RI�VRFLR�HFRQRPLF�FRQGLWLRQV���
• .H\�VHFWRUV�RI�WKH�SURSHUW\�PDUNHW�±�DQG�WKHLU�SRWHQWLDO�LPSDFW�RQ�WKH�/'9�DQG��
• 7KH�RSSRUWXQLW\�WR�DWWUDFW�GHVWLQDWLRQ�XVHV�WR�WKH�/'9�WR�FRPSOHPHQW�0HDGRZKDOO��DQG�WKH�

,QWHUQDWLRQDO�6SRUWV�IDFLOLWLHV�LQ�WKH�DUHD����
�

)LW�ZLWK�WKH�6KHIILHOG�&LW\�6WUDWHJ\�
�

7KH� 6KHIILHOG� &LW\� 6WUDWHJ\� SODFHV� D� KLJK� SULRULW\� RQ� FUHDWLQJ� WKH� FRQGLWLRQV� ZLWKLQ� ZKLFK�
OHDGLQJ� HGJH� EXVLQHVVHV� ZLOO� VXSSRUW� WKH� &LW\� LQ� WKH� SURFHVV� RI� WXUQLQJ� 6KHIILHOG� LQWR� D�
µFUHDWLYH�DQG�LQQRYDWLYH�SURGXFHU�FLW\�¶��7KLV�VWUDWHJ\�LV�XQGHUSLQQHG�WKURXJK�WKH�<RUNVKLUH�
)RUZDUG�FOXVWHU�VWUDWHJ\��ZKLFK�VHHNV�WR�GHOLYHU�HFRQRPLF�LQYHVWPHQW�LQ�WKLV�SDUW�RI�WKH�UHJLRQ�
LQ�WKH�IROORZLQJ�VHFWRUV��

�
• $GYDQFHG�PDQXIDFWXULQJ�RI�PHWDOV��
• (QYLURQPHQWDO�DQG�HQHUJ\�WHFKQRORJLHV��
• %LR�VFLHQFHV��
• &UHDWLYH�DQG�GLJLWDO�LQGXVWULHV��DQG��
• %XVLQHVV��SURIHVVLRQDO��DQG�ILQDQFLDO�VHUYLFHV��

�
7KH�&LW\�DOVR�KDV�FOHDU�DVSLUDWLRQV�WR�GHYHORS�LWV�ODWHQW�WRXULVP�SRWHQWLDO��.H\�WRXULVP�DWWULEXWHV�
LQFOXGH��

�
• 7KH� ORFDWLRQ�RI� WKH�&LW\�RQ� WKH�HGJH�RI� WKH�3HDN�'LVWULFW�ZKLFK�DFFRPSDQLHG�E\� LWV�RZQ�

SDUNV�DQG�OHLVXUH�VSDFH�PDNH�LW�RQH�RI�(QJODQG¶V�JUHHQHVW�FLWLHV����
• ,QQRYDWLYH�FXOWXUDO�LQGXVWULHV�TXDUWHU�DQG�ZLGHU�FLW\�FXOWXUDO�RIIHULQJ�DQG��
• &LW\�RI�6SRUW�LPDJH��EXLOW�RQ�D�IRXQGDWLRQ�RI�PDMRU�VSRUWLQJ�HYHQWV�DQG�IDFLOLWLHV����

�
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&XUUHQW�UHJHQHUDWLRQ�LQLWLDWLYHV�VSUHDG�DFURVV�WKH�&LW\�LQFOXGH��
�

• 7KH�GHYHORSPHQW�RI�WKH�FXOWXUDO�LQGXVWULHV�TXDUWHU��
• $� QXPEHU� RI� &LW\� &HQWUH� UHJHQHUDWLRQ� SURMHFWV� LQFOXGLQJ� WKH� QHZ� UHWDLO� TXDUWHU�� WKH�

GHYHORSPHQW� RI� WKH� &LW\� +DOO� DQG� DGMDFHQW� 3UHFLQFWV�� WKH� +HDUW� RI� WKH� &LW\�� 6KHIILHOG�
6WDWLRQ�DQG�&DVWOHJDWH��

• $�QXPEHU�RI�SXEOLF�UHDOP�SURMHFWV�SDUWLFXODUO\�UHODWHG�WR�WKH�&LW\�&HQWUH��
• 7KH�GHYHORSPHQW�RI�WKH�DGYDQFHG�PDQXIDFWXULQJ�SDUN�EHWZHHQ�6KHIILHOG�DQG�5RWKHUKDP�

ZKLFK�SURYLGHV�D�IRFXV�IRU�UHVHDUFK�EDVHG�PDQXIDFWXULQJ��
• (�&DPSXV��D�SURMHFW�GHVLJQHG� WR�GHYHORS�H� �� OHDUQLQJ�� VRIWZDUH�GHYHORSPHQW�DQG�RWKHU�

GLJLWDO�EXVLQHVVHV��DJDLQ�LQ�WKH�&LW\�&HQWUH����
�

7KH�6KHIILHOG�&LW\�6WUDWHJ\�DQG�SURMHFW�EDVHG�UHJHQHUDWLRQ�SURJUDPPH�LOOXVWUDWH�NH\�WKUXVWV�RI�
WKH�HFRQRPLF�VWUDWHJ\�� � ,Q�UHJDUG�WR�WKH�/'9�WKH\�KDYH�UHODWHG�SULPDULO\�WR�WKH�VSRUWV� OHJDF\�
VLWXDWHG�LQ�WKH�FHQWUDO�FRUH�DUHD�RI�WKH�/'9��
�
,Q�DGGLWLRQ�KRZHYHU�WKH�VWXG\� WHDP�KDYH�EHJXQ� WR�GHYHORS� LGHDV�DQG�VWUDWHJLHV� IRU� WKH�/'9�
WKDW�FDQ�GULYH�IRUZDUG�VWUDWHJLF�REMHFWLYHV�IRU�WKH�&LW\�VHW�RXW�LQ�WKH�&LW\�VWUDWHJ\��7R�DVVLVW�WKH�
SURFHVV�RI�GHWHUPLQLQJ�FULWLFDO�VXFFHVV�IDFWRUV�WKH�-//�WHDP�KDYH�ORRNHG�FULWLFDOO\�DW�VRPH�NH\�
DUHDV�UHODWHG�WR�WKH�&LW\�DQG�WKH�ZD\�LW�SHUIRUPV�ZKHQ�FRPSDUHG�WR�RWKHU�FHQWUHV��
�
7KH� µHVVHQFH�RI� FRPSHWLWLYHQHVV·� LV� DQ� LQGH[� GHYHORSHG�E\�-//� DJDLQVW�ZKLFK� D�&LW\� FDQ�
FRQVLGHU� LW¶V� UHODWLYH�SHUIRUPDQFH�� ,Q�$SSHQGL[�$��ZH�KDYH�VHW�RXW� WUDGLWLRQDO�DQG�HPHUJLQJ�
PHWULFV��ZKLFK�FDQ�EH�XVHG�WR�EHQFKPDUN�SHUIRUPDQFH���
�
$V�SDUW�RI�WKLV�VWXG\�-//�KDYH�ORRNHG�DW�VRPH�RI�WKH�ODERXU�PDUNHW�IDFWRUV�WKDW�FRXOG�SRWHQWLDOO\�
GULYH�LQYHVWPHQW�E\�RFFXSLHUV�LQ�WKH�6KHIILHOG�PDUNHW��*LYHQ�WKH�6KHIILHOG�&LW\�6WUDWHJ\�DQG�WKH�
DVSLUDWLRQV� IRU� WKH� /'9� LW� LV� FULWLFDO� WKDW� WKH� GHYHORSPHQW� VWUDWHJ\� DOLJQV� ZLWK� WKH� LQKHUHQW�
VWUHQJWKV� WKDW�6KHIILHOG�SRVVHVVHV��5HVSRQVHV� IURP�RFFXSLHUV�DUH� LOOXVWUDWHG�LQ�$SSHQGL[�$��
DQG� $�±� WKH\� KLJKOLJKW� WKH� JURZLQJ� LPSRUWDQFH� RI� WKH� ODERXU� SRRO� WR� WKH� GHFLVLRQ� PDNLQJ�
SURFHVV��
��
,Q�XQGHUWDNLQJ�D�FULWLFDO�UHYLHZ�RI�VRPH�ODERXU�PDUNHW�LVVXHV�ZH�KDYH�EHQFKPDUNHG�6KHIILHOG�
DJDLQVW� VRPH� FRPSDUDWLYH� UHJLRQDO� DQG� QDWLRQDO� ORFDWLRQV�� 7KH� IDFWRUV� ZH� KDYH� WDNHQ� LQWR�
DFFRXQW�LQFOXGH�VNLOOV��LQQRYDWLRQ�FDSDELOLW\��XQLYHUVLW\�RXWSXW�DQG�HFRQRPLF�FRPSHWLWLYHQHVV��
:LWK�UHJDUG�WR�WKH�YDULRXV�PHDVXUHV�RI�SHUIRUPDQFH�ZH�FDQ�UHSRUW�WKDW��
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�
• 8QLYHUVLW\�RXWSXW�LQ�WKH�NH\�VHFWRUV�RI�0HGLD�7HOHFRPV��,&7�DQG�%LRWHFK�FRPSDUHV�

IDYRXUDEO\�LQ�QXPHULFDO�WHUPV�ZLWK�RWKHU�OHDGLQJ�LQVWLWXWLRQV�LQ�&LWLHV�VXFK�DV�/HHGV��
0DQFKHVWHU�DQG�%LUPLQJKDP��GHWDLOV�DUH�VHW�RXW�LQ�$SSHQGL[�$���

�
• :LWK�UHJDUG�WR�LQQRYDWLRQ�FDSDELOLW\�6KHIILHOG�IDOOV�LQWR�D�FOXVWHU�JURXS�WKDW�LQFOXGHV�

%LUPLQJKDP�DQG�/HHGV�±�EXW�LW� IDOOV�EHKLQG�ORFDWLRQV�VXFK�DV�1RWWLQJKDP��*ODVJRZ��
1HZFDVWOH�� <RUN�� %ULVWRO�� (GLQEXUJK� DQG� 2[IRUG�� ,Q� $SSHQGL[� $�� HDFK� &LW\� LV�
EHQFKPDUNHG� DJDLQVW� FHUWDLQ� FULWHULD� UHODWHG� WR� WKH� QXPEHU� RI� MREV� DQG� EXVLQHVVHV�
FUHDWHG�ZLWKLQ�WKH�NQRZOHGJH�LQWHQVLYH�JURZWK�LQGXVWULHV��

�
• ,Q� WKH� UHJLRQDO�FRQWH[W� WKH�VNLOOV�EDVH� LQ�6KHIILHOG�FRPSDUHV� IDYRXUDEO\�ZLWK�RWKHU�

SDUWV�RI�6RXWK�<RUNVKLUH��%DUQVOH\��'RQFDVWHU��5RWKHUKDP��EXW�QRW�DV�ZHOO�ZLWK�FLWLHV�
VXFK�DV�/HHGV�DQG�<RUN���$SSHQGL[�$���

�
2XU�DQDO\VLV�RI�WKH�ODERXU�PDUNHW�DOOLHG�WR�WKH�ZRUN�XQGHUWDNHQ�E\�3Z&�LOOXVWUDWHV�WKH�UHODWLYH�
FRPSHWLWLYH�SRVLWLRQ�RI�WKH�/'9�DQG�WKH�ZLGHU�6KHIILHOG�DUHD��$W�VXE�UHJLRQDO�OHYHO�WKH�&LW\�LV�DW�
WKH�IRUHIURQW�RI�FRPSHWLWLYH�ODERXU�VXSSO\��DW�WKH�UHJLRQDO�OHYHO�WKH�FKDOOHQJHV�DUH�JUHDWHU�DQG�
DW� WKH� QDWLRQDO� OHYHO�JUHDWHU� VWLOO�� 7KH� DQDO\VLV�SRLQWV� VWURQJO\� WKHUHIRUH� WR� D� VWUDWHJ\� IRU� WKH�
/'9�WKDW�VHHNV�WR�LPSURYH�6KHIILHOG¶V�FRPSHWLWLYH�SRVLWLRQ�SURYLGLQJ�KLJK�TXDOLW\�RSSRUWXQLWLHV�
IRU� QHZ� EXVLQHVV� LQYHVWPHQW�� 7KH� VWUDWHJ\� ZLOO� FOHDUO\� QHHG� WR� EH� OLQNHG� WR� FRPSOHPHQWDU\�
SURJUDPPHV�GHVLJQHG�WR�LPSURYH�WKH�TXDOLW\�RI�WKH�LQGLJHQRXV�ZRUNIRUFH���

 

6RFLR�HFRQRPLF�FRQGLWLRQV��
�

7KH� /'9�PDVWHUSODQ� DUHD� LV�SULQFLSDOO\� LQGXVWULDO�� ORFDWHG� WR� WKH� QRUWK� HDVW� RI�6KHIILHOG�&LW\�
&HQWUH�DQG�ERUGHULQJ�5RWKHUKDP���0XFK�RI�WKH�PDVWHUSODQ�DUHD�OLHV�ZLWKLQ�WKH�ZDUG�RI�'DUQDOO�
DQG� DOVR� LQFOXGHV� WKH�ZDUGV�RI�%XUQVLGH� DQG�%XUQJUHDYH�� �$� QXPEHU� RI� RWKHU�ZDUGV� DUH� LQ�
FORVH� SUR[LPLW\� WR� WKH� /'9� DQG� WKH� LPSDFW� RI� GHYHORSPHQW�ZLOO� EH� IHOW� LQ�&DVWOH�� )LUWK�3DUN��
0DQRU�DQG�1HWKHUVKLUH����
�
:DUGV�ZLWKLQ�WKH�VWXG\�DUHD�FRQWDLQ�����RI�6KHIILHOG¶V�WRWDO�SRSXODWLRQ�DOWKRXJK�SDUDGR[LFDOO\�
WKH�/'9�PDVWHUSODQ�DUHD�LWVHOI�FXUUHQWO\�RQO\�SURYLGHV�KRPHV�IRU����RI�WKH�WRWDO�SRSXODWLRQ����
�
7KH�ZDUGV�LQ�WKH�6WXG\�DUHD�DUH�UDWHG�DPRQJ�WKH�����PRVW�GHSULYHG�ZDUGV�ZLWKLQ�WKH�FRXQWU\�
ZLWK�%XUQJUHDYH�DQG�0DQRU�UDWHG�DPRQJVW�WKH����PRVW�GHSULYHG����
�
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(FRQRPLF�SHUIRUPDQFH�LQ�6RXWK�<RUNVKLUH�DQG�WKH�<RUNVKLUH�+XPEHU�UHJLRQ�UDWHV��WK�RXW�RI��WK�
LQ�(QJODQG��DOWKRXJK�6KHIILHOG�&LW\�LWVHOI�SHUIRUPV�DW�D�VOLJKWO\�KLJKHU�OHYHO�WKDQ�RWKHU�SDUWV�RI�
WKH�VXE�UHJLRQ����
�
(GXFDWLRQ�OHYHOV�LQ�ERWK�WKH�VWXG\�DUHD�DQG�VOLJKWO\�ZLGHU�VXE�DUHD��LQFOXGLQJ�5RWKHUKDP��DUH�
FODVVLILHG� DV� SRRU�� �� RXW� RI� WKH� ��� ZDUGV� ORRNHG� DW� DV� SDUW� RI� WKLV� VWXG\� UDQN� DPRQJVW� WKH�
SRRUHVW�����LQ�WKH�&RXQWU\����
�
(DFK�RI�WKH�ZDUGV�LGHQWLILHG�DV�SDUW�RI�WKH�VWXG\�DUHD�KDYH�ORZHU�OHYHOV�RI�HFRQRPLFDOO\�DFWLYH�
SRSXODWLRQV�WKDQ�WKH�QDWLRQDO�DYHUDJH���7KHUH�DSSHDUV�WR�EH�DQ�H[FHVVLYHO\�KLJK�SURSRUWLRQ�RI�
HFRQRPLFDOO\�LQDFWLYH�JURXSV�ZKR�HLWKHU�VWD\�DW�KRPH�RU�ZKR�DUH�SHUPDQHQWO\�LOO�RU�GLVDEOHG����
/HYHOV�DUH�LQ�VRPH�FDVHV�DOPRVW�GRXEOH�WKH�8.�DQG�&LW\�DYHUDJHV����
�
8QHPSOR\PHQW� UDWHV� DUH� DOVR� KLJK�ZLWK� HYHU\�ZDUG� VKRZLQJ� KLJKHU� OHYHOV� WKDQ� WKH� QDWLRQDO�
OHYHO�RI���������
�
2FFXSDWLRQDO�FODVVLILFDWLRQ�RI�MREV�VKRZ�WKDW�LQ�ERWK�6KHIILHOG�DQG�5RWKHUKDP�:DUGV��RQO\�����
RI� HPSOR\HHV� IDOO� LQWR� WKH� PDQDJHULDO� �� SURIHVVLRQDO� JURXSV�� DOPRVW� ��� SHUFHQWDJH� SRLQWV���
ORZHU�WKDQ�WKH�QDWLRQDO�DYHUDJH�RI��������
�
,Q� WKH� VWXG\� DUHD� WKHUH� DUH� ���� EXVLQHVVHV� UHJLVWHUHG� IRU�9$7�SXUSRVHV����� RI�ZKLFK�ZHUH�
FODVVLILHG�DV�VPDOO�HQWHUSULVHV��60(¶V����7KLV�LOOXVWUDWHV�WKDW�WKH�/'9�PDVWHUSODQ�DUHD�LV�KLJKO\�
LQGXVWULDOLVHG�ZLWK�YHU\�IHZ�UHVLGHQWV���+RZHYHU�ZH�ZRXOG�SHUKDSV�KDYH�H[SHFWHG�PRUH�ODUJH�
ILUPV� WR�EH� ORFDWHG�KHUH� WKDQ� WKH�VXUYH\�VXJJHVWV�� �7KLV� LOOXVWUDWHV� WKDW� WKH� LQGXVWULDO�DUHD� LV�
GRPLQDWHG�E\�60(¶V����
�
$� PRUH� GHWDLOHG� UHSRUW� VHWWLQJ� RXW� VRFLR�HFRQRPLF� FRQGLWLRQV� DFURVV� WKH� /'9� KDV� EHHQ�
SUHSDUHG�E\�3Z&��7KH�LVVXHV�LOOXVWUDWHG�KHUH�DUH�LQWHQGHG�WR�DFW�DV�µKHDGOLQHV¶�SRLQWLQJ�WR�WKH�
NH\�LVVXHV�WKDW�QHHG�WR�EH�DGGUHVVHG�LQ�EULQJLQJ�IRUZDUG�D�ORQJ�WHUP�LQYHVWPHQW�SODQ�IRU�WKH�
/'9��
�
.H\� VHFWRUV� UHSUHVHQWHG� LQ� WKH� /'9� DUHD� LQFOXGH�PHWDO�PDQXIDFWXULQJ� �RSHUDWLRQV� VXFK� DV�
)RUJHPDVWHUV���UHWDLO��0HDGRZKDOO�DQG�RWKHU�UHWDLO�SDUNV���GLVWULEXWLRQ��KRWHOV�DQG�UHVWDXUDQWV��
SXEOLF�DGPLQLVWUDWLRQ��HGXFDWLRQ�DQG�KHDOWK����
�
/RRNLQJ�DW�KHDOWK� LVVXHV�� OLIH�H[SHFWDQF\�OHYHOV�DUH�ORZHU� LQ�WKH�VWXG\�DUHD�WKDQ�WKH�&LW\�DQG�
QDWLRQDO�DYHUDJH���3RYHUW\�LV�LGHQWLILHG�DV�RQH�UHDVRQ�IRU�SRRU�KHDOWK����
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6:27�$QDO\VLV�RI�WKH�/'9�DUHD�� $�VXPPDU\�RI�WKH�DERYH�VRFLR�HFRQRPLF�GDWD�LV�SUHVHQWHG�LQ�WKH�IROORZLQJ�WDEOH�VKRZLQJ�WKH�
LQGLFDWRUV�LQ�WHUPV�RI�VWUHQJWKV��ZHDNQHVVHV��RSSRUWXQLWLHV�RU�WKUHDWV���)URP�WKLV�LW�EHFRPHV�
PRUH�HYLGHQW�KRZ�WKH�VHSDUDWH�LQGLFDWRUV�OLQN�WRJHWKHU�DQG�KRZ�WKH\�PD\�EH�LPSDFWHG�E\�WKH�
PDVWHUSODQ��
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� 6WUHQJWKV� :HDNQHVVHV�
��/RFDWLRQ�QH[W�WR�WKH�0��PRWRUZD\�DQG�SUR[LPLW\�WR�6KHIILHOG�FLW\�FHQWUH��
��([FHOOHQW�WUDQVSRUW�OLQNV�IURP�6KHIILHOG�FLW\�LQWR�WKH�/'9�PDVWHUSODQ�DUHD��
��&RQVLGHUHG�D�FHQWUH�RI�HPSOR\PHQW�DQG�DWWUDFWLYH�DV�ORFDWLRQ�IRU�LQZDUG�LQYHVWPHQW��
��+LJK�OHYHO�RI�DFFHVV�WR�SXEOLF�VHUYLFHV�LQ�WKH�ZDUGV�LQ�WKH�VWXG\�DUHD��
��2EMHFWLYH���VWDWXV�ZKLFK�EULQJV�ZLWK�LW�DFFHVV�WR�FRQVLGHUDEOH�IXQGLQJ�RSSRUWXQLWLHV�������

��3RRU�WUDQVSRUW�OLQNV�ZLWKLQ�WKH�VWXG\�DUHD�DQG�WKH�/'9�PDVWHUSODQ�DUHD�VR�SRRU�PRELOLW\�RI�ODERXU�IRUFH��
��3RRU�ODERXU�FRPSHWLWLYHQHVV�HVSHFLDOO\�FRPSDUHG�WR�WKH�UHVW�RI�6KHIILHOG��ORZ�OHYHOV�RI�HFRQRPLF�DFWLYLW\���
��8QEDODQFHG�EXVLQHVV�SRSXODWLRQ��GRPLQDWLRQ�E\�D�IHZ�ODUJH�RUJDQLVDWLRQV��
��/RZ�LQFRPH�OHYHOV�DQG�KLJK�UHOLDQFH�RQ�VWDWH�EHQHILWV�UHQGHUV�LW�GLIILFXOW�IRU�SRSXODWLRQV�LQ�WKH�VWXG\�DUHD�WR�UHYHUVH�WKH�SRYHUW\�F\FOH��
��+LJK�OHYHOV�RI�SHWW\�FULPH�LQ�WKH�DUHD�FRPSDUHG�WR�6KHIILHOG��ZKLFK�PD\�GHWHU�SRWHQWLDO�LQYHVWRUV��
��+LJKHVW�OHYHOV�RI�GHSULYDWLRQ�DQG�SRRU�TXDOLW\�RI�OLIH�IRU�PRVW�UHVLGHQWV�LQ�WKH�VWXG\�DUHD��

3RWHQWLDO�2SSRUWXQLWLHV� 3RWHQWLDO�WKUHDWV�
��(YLGHQFH�RI�LPSURYHG�SHUFHSWLRQ�RI�WKH�PDVWHUSODQ�DUHD�SRVW�GHYHORSPHQW�RI�WKH�0HDGRZKDOO�6KRSSLQJ�&HQWUH�
��$YDLODELOLW\�RI�ODQG�IRU�GHYHORSPHQW��
��*RRG�ODERXU�VXSSO\�LI�DEOH�WR�PDWFK�VNLOOV�WR�EHWWHU�SDLG�MREV��
��(YLGHQFH�RI�VRPH�HQWUHSUHQHXUVKLS�LQ�WKH�DGMDFHQW�ZDUGV���$YDLODELOLW\�RI�FKHDS��VPDOO�SUHPLVHV�FRXOG�EH�FDSLWDOLVHG�WR�SURPRWH�60(�VWDUW�XS�LQ�WKH�VWXG\�DUHD�DQG�WKXV�SURPRWH�EXVLQHVV�FRPSHWLWLYHQHVV��
��7KH�VWXG\�DUHD�VKRXOG�TXDOLI\�IRU�LQYHVWPHQW�XQGHU�WKH�6KHIILHOG�&LW\�6WUDWHJ\��ZKLFK�DLPV�WR�IRFXV�RQ�WKH�PRVW�GHSULYHG�DUHDV�ZLWK�ORZ�HGXFDWLRQDO�OHYHOV�DERYH�194�OHYHO����DQG�WKRVH�ZLWK�SRRU�KHDOWK�DQG�KLJK�FULPH�UDWHV��
��7UDQVSRUW�OLQNV�KLJKOLJKWHG�DV�EHLQJ�DQ�DUHD�RI�LQYHVWPHQW�XQGHU�WKH�SODQ��ZKLFK�VKRXOG�LQFUHDVH�ODERXU�PRELOLW\���
��3RWHQWLDO�WR�EH�VLJQLILFDQW�HFRQRPLF�GULYHU�IRU�WKH�FLW\��

��3ROLWLFDO�EDUULHUV�WR�GHYHORSPHQW�RI�LQGXVWULDO�DQG�FRPPHUFLDOO\�VXLWDEOH�ODQG��HVSHFLDOO\�ZLWK�UHVSHFW�WR�ODQG�DURXQG�WKH�0RWRUZD\��SODQQLQJ�RI�ZKLFK�LV�FXUUHQWO\�UHVWULFWHG�E\�WKH�+LJKZD\V�$JHQF\��
��8QDYDLODELOLW\�RI�VXLWDEOH�SUHPLVHV�IRU�EXVLQHVV�UHORFDWLRQ�PD\�UHVWULFW�HFRQRPLF�JURZWK�RI�WKH�DUHD��
��/DFN�RI�GLYHUVLILFDWLRQ�RI�LQGXVWU\�VHFWRUV��VWLOO�KHDY\�UHOLDQFH�RQ�WKH�VWHHO�LQGXVWU\��ZKLFK�PD\�PDNH�DUHD�YXOQHUDEOH���$WWHPSWV�WR�GLYHUVLI\�LQ�WKH�SDVW�QRW�EHHQ�VXFFHVVIXO��
��/RZ�OHYHOV�RI�H[SHFWDWLRQ�DQG�EHQHILW�FXOWXUH�LQ�PDQ\�RI�WKH�DGMDFHQW�ZDUGV�PD\�SUHYHQW�UHVLGHQWV�IURP�WDNLQJ�DGYDQWDJH�RI�RSSRUWXQLWLHV�DULVLQJ�IURP�WKH�PDVWHUSODQ��
��3RRU�KHDOWK��KRXVLQJ�DQG�HGXFDWLRQ�OHYHOV�DUH�OLNHO\�WR�LQFUHDVH�QHFHVVLW\�IRU�IXUWKHU�LQYHVWPHQW�E\�ORFDO�DXWKRULWLHV�LQ�SXEOLF�VHUYLFHV�WKDW�GHVSLWH�FXUUHQW�DFFHVVLELOLW\��GR�QRW�DSSHDU�WR�EH�UHYHUVLQJ�SRYHUW\�WUHQG��

� *LYHQ�WKH�VRFLR�HFRQRPLF�DQDO\VLV�ZH�FDQ�FOHDUO\�SRLQW�WR�WKH�IROORZLQJ�LVVXHV�WKDW�QHHG�WR�EH�
DGGUHVVHG�LQ�WDNLQJ�IRUZDUG�WKH�/'9�PDVWHUSODQ��
�
�

• ,PSURYHPHQWV� WR� LQIUDVWUXFWXUH� WR� OLQN� FRPPXQLWLHV� WR� DUHDV� RI� SRWHQWLDO� HFRQRPLF�
JURZWK��

• ,PSURYHPHQWV�WR�ODERXU�VXSSO\�WR�LQFUHDVH�FRPSHWLWLYHQHVV��QRW�RQO\�LQ�WKH�/'9�EXW�LQ�
6KHIILHOG�DV�D�ZKROH��
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• 'HYHORSPHQW�RI�D�PRUH�VXVWDLQDEOH�EXVLQHVV�DQG� UHVLGHQWLDO�FRPPXQLW\� WKDW�EULQJV�
JUHDWHU�EDODQFH�DQG�HFRQRPLF�ZHOO�EHLQJ�WR�WKH�/'9��

�
(FRQRPLF�5ROH�RI�WKH�/'9�

�
$�QXPEHU�RI�SODQV�KDYH�EHHQ�EURXJKW�IRUZDUG�IRU�GHYHORSPHQW�LQ�WKH�/'9�RYHU�WKH�ODVW����±�
���\HDUV��7KH�DUHD�EHQHILWHG�SDUWLFXODUO\�IURP�LQYHVWPHQW�WKURXJK�WKH�6KHIILHOG�'HYHORSPHQW�
&RUSRUDWLRQ�LQ�WKH�����¶V�DQG���¶V���$PRQJVW�WKH�VLJQLILFDQW�SURMHFWV�WKDW�KDYH�EHHQ�GHOLYHUHG�
LQ�WKH�/'9�RYHU�WKH�ODVW����±����\HDUV�DUH���

�
• 0HDGRZKDOO�UHJLRQDO�VKRSSLQJ�DQG�OHLVXUH�FRPSOH[�±�RSHQHG�LQ������DQG�FRPSULVLQJ�RYHU�

�������� P�� RI� VKRSSLQJ� DQG� OHLVXUH� VSDFH�� RQH� RI� WKH� PRVW� VXFFHVVIXO� VKRSSLQJ� DQG�
OHLVXUH�GHVWLQDWLRQV�LQ�WKH�8.��

�
• 'RQ�9DOOH\�6WDGLXP�DQG�+DOODP�$UHQD�±�GHYHORSHG�WR�VXSSRUW�WKH�DWWUDFWLRQ�RI�WKH�:RUOG�

6WXGHQW�*DPHV�DQG�RSHQHG�LQ�������������7KLV� LQWHUQDWLRQDO�DWKOHWLF�VWDGLXP�DQG�LQGRRU�
DUHQD�ZDV�SURYLGHG�DW�D�FRPELQHG�FRVW�RI����P�DQG�SURYLGHV�D�IRFDO�SRLQW�IRU�WKH�VSRUWV�
DQG� OHLVXUH�KXE�±�DV�GLVFXVVHG�HOVHZKHUH� LQ� WKLV� UHSRUW� WKH�6SRUWV�DQG�/HLVXUH�KXE�KDV�
PHW�ZLWK�GLIIHULQJ�GHJUHHV�RI�VXFFHVV���

�
• 6XSHU�7UDP� �/LQH����±�RSHQHG� LQ������ OLQNLQJ�0HDGRZKDOO� WR�6KHIILHOG�&LW\�&HQWUH�DQG�

GHOLYHUHG� DW� D� FRVW� RI� ���P�� EXW� QRW� YHU\� ZHOO� SDWURQLVHG� ±� DQ� LVVXH� SLFNHG� XS� LQ� WKH�
PRYHPHQW�VHFWLRQ�RI�WKH�PDVWHUSODQ�UHSRUW��

�
• 6KHIILHOG�&LW\�$LUSRUW�±�RSHQHG�LQ������SURYLGLQJ�LQWHUQDO�EXVLQHVVHV�IOLJKWV�WR�VKRUW�KDXO�

(XURSHDQ�GHVWLQDWLRQV�±�EXW�QRZ�FORVHG�WR�FRPPHUFLDO� WUDIILF�DQG�XQOLNHO\�WR�RSHQ�DJDLQ�
JLYHQ�WKH�HPHUJHQFH�RI�)LQQLQJOH\�$LUSRUW��

�
• &DUEURRN� +DOO� %XVLQHVV� 3DUN� ±� RSHQHG� LQ� ����� �� ���� ������� P�� RI� RIILFHV�� UHODWLYHO\�

VXFFHVVIXO�DQG�IXOO\�RFFXSLHG��
�
• 0D\ILHOG�%XVLQHVV�3DUN�±�������P��RI�LQGXVWULDO�XVH��DJDLQ�VXFFHVVIXO�DQG�RFFXSLHG��
�
• 6KHIILHOG� 7HFKQRORJ\� 3DUN� ±� RSHQHG� LQ� ����� DQG� LQFOXGLQJ� ������ P�� RI� EXVLQHVV�

IORRUVSDFH�� ZKHUH� SURSRVDOV� DUH� QRZ� EHLQJ� EURXJKW� IRUZDUG� IRU� D� IXUWKHU� SKDVH� RI�
GHYHORSPHQW��
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�
7KHVH� GHYHORSPHQW� SURMHFWV� SURYLGH� D� FRQWH[W� IRU� FRQWHPSRUDU\� GHYHORSPHQW� LVVXHV� LQ� WKH�
/'9�SRLQWLQJ�WRZDUGV�WKH�IROORZLQJ��
�

• 7KH�KXJH�LPSDFW�RI�0HDGRZKDOO�DV�D�UHJLRQDO�VKRSSLQJ�OHLVXUH�GHVWLQDWLRQ�ZKLFK�QRW�
RQO\�DWWUDFWV�PDQ\�YLVLWRUV��EXW�DOVR�SURYLGHV�WKRXVDQGV�RI�MREV��

�
• 7KH�GHYHORSPHQW�RI�ZRUOG�FODVV�VSRUWV� IDFLOLWLHV� LQ� WKH�/'9�WKDW�JHQXLQHO\�KDYH�SXW�

6KHIILHOG�RQ�WKH�µVSRUWLQJ�PDS¶��EXW�DUH�QRW�SHUIRUPLQJ�DW�OHYHOV�DQWLFLSDWHG�XQGHU�WKH�
:RUOG� 6WXGHQW� *DPHV� OHJDF\� ±� WKHUH� DUH� UHDO� LVVXHV� KHUH� JLYHQ� WKH� RQJRLQJ�
FRPPLWPHQW�LQ�ILQDQFLDO�WHUPV�RI�6KHIILHOG�&LW\�&RXQFLO�WR�WKLV�DUHD��

�
• 7KH�HPHUJHQFH�RI� WKH�/'9�DV�DQ�RIILFH� ORFDWLRQ�±�EXVLQHVV�SDUNV�KDYH�GHYHORSHG�

WKURXJK�WKH�����¶V�WR�DFFRPPRGDWH�µRXW�RI�±WRZQ¶�UHTXLUHPHQWV��DQG�KDYH�SHUIRUPHG�
VXFFHVVIXOO\�DWWUDFWLQJ�D�UDQJH�RI�RFFXSLHUV�WR�WKH�DUHD��+RZHYHU�WKH�%XVLQHVV�3DUN�
LV�IUDJPHQWHG�ZLWK�UHODWLYHO\�VPDOO�VFKHPHV�ORFDWHG�RQ�LVRODWHG�VLWHV��

�
• ,PSURYHPHQWV�LQ�PDMRU�WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH�WKDW�KDYH�RSHQHG�XS�WKH�/'9�WR�

D�ZLGHU� JURXS� RI� XVHUV�� EXW�6XSHUWUDP� GRHV� QRW� JHQHUDWH� HQRXJK� EXVLQHVV� DW� WKH�
FXUUHQW�WLPH�±�LW�QHHGV�PRUH�XVHUV�DQG�WKH�VWUDWHJ\�VKRXOG�VHHN�WR�LPSURYH�XVDJH��

�
• 7KH� UHGXFHG� LQIOXHQFH�RI� LQGXVWU\� LOOXVWUDWHG� WKURXJK� WKH� ODQG�XVH�FKDQJH� WKDW�KDV�

WDNHQ� SODFH� ±� WKLV� WUHQG� LV� OLNHO\� WR� FRQWLQXH� DV� LQGXVWU\� FRQWUDFWV� DQG�PLJUDWHV� WR�
PRUH�DFFHVVLEOH�ORFDWLRQV��

�
,Q� DGGLWLRQ� WR� WKHVH� PDMRU� SURMHFWV� D� ZLGH� UDQJH� RI� ODQGVFDSH� �� SXEOLF� UHDOP�� F\FOH� ZD\��
IRRWSDWK�DQG�FDQDO�VLGH�LPSURYHPHQWV�KDYH�EHHQ�GHOLYHUHG�WKURXJKRXW�WKH�DUHD�DW�VLJQLILFDQW�
FRVW����
�
&XUUHQW�3ROLF\�&RQWH[W�

�
,Q�EULQJLQJ� IRUZDUG�D�VWUDWHJ\� IRU� WKH�/'9� WKHUH�ZLOO� EH�D� UHTXLUHPHQW� WR� VHW� WKH�PDVWHUSODQ�
IUDPHZRUN�ZLWKLQ�WKH�FRQWH[W�RI��

�
• 7KH�5HJLRQDO�(FRQRPLF�6WUDWHJ\��
�
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• 7KH�6KHIILHOG�(QYLURQPHQW�6WUDWHJ\��
�
• 7KH�6RXWK�<RUNVKLUH�7UDQVSRUW�3ODQ��DQG�
�
• 7KH�6RXWK�<RUNVKLUH�2EMHFWLYH�����VLQJOH�SURJUDPPH�GRFXPHQW�

�
� ,Q�DGGUHVVLQJ�WKHVH�UHJLRQDO�VWUDWHJ\�GRFXPHQWV�WKH�/'9�PXVW�VHHN��
�

• 7R� DGGUHVV� WDUJHWHG� UHJHQHUDWLRQ� DFWLYLW\� WR� FRQQHFW� FRPPXQLWLHV� WR� HFRQRPLF�
RSSRUWXQLWLHV��

�
• 'HOLYHU�GHYHORSPHQW�SURMHFWV�WKDW�ILW�WKH�REMHFWLYHV�RI�WKH�VLQJOH�SURJUDPPLQJ�GRFXPHQW���

�
• :RUN�ZLWKLQ�WKH�FRQWH[W�RI�WKH�6RXWK�<RUNVKLUH�ORFDO�WUDQVSRUW�SODQ�HQDEOLQJ�LPSURYHPHQWV�

LQ�URDG��UDLO�DQG�RWKHU�W\SHV�RI�LQIUDVWUXFWXUH�WR�RSHQ�XS�RSSRUWXQLWLHV�IRU�IXUWKHU�HFRQRPLF�
LQYHVWPHQW��

�
• 'HOLYHU� VFKHPHV� �� SURJUDPPHV� WKDW� ZLOO� LPSURYH� DFFHVV� WR� PDMRU� SURMHFWV� LQFOXGLQJ�

6KHIILHOG�%XVLQHVV�3DUN��WKH�$GYDQFHG�0DQXIDFWXULQJ�3DUN�DW�:DYHUOH\�DQG�RWKHU�VLWHV���
SUHPLVHV�EHLQJ�EURXJKW�IRUZDUG�IRU�HFRQRPLF�GHYHORSPHQW�DFURVV�WKH�/'9�DUHD��

�
• &RQQHFW�LQWR�WKH�KRXVLQJ�PDUNHW�UHQHZDO�SDWKILQGHU�SURMHFWV��7UDQVIRUP�6RXWK�<RUNVKLUH��

EHLQJ� EURXJKW� IRUZDUG� WR� LPSURYH� KRXVLQJ� VWRFN�� SXEOLF� UHDOP� DQG� FRPPXQLW\�
RSSRUWXQLWLHV�LQ�DUHDV�RXWOLQHG�IRU�KRXVLQJ�PDUNHW�UHQHZDO����

�
,W� LV� LPSRUWDQW� WR�QRWH� WKDW� WKH�/'9�DUHD� LV� VLWXDWHG�ZLWKLQ� WKH�0��&RUULGRU�±� LGHQWLILHG�DV�D�
6WUDWHJLF� (FRQRPLF� =RQH�� HOLJLEOH� IRU� VXEVWDQWLDO� (XURSHDQ� IXQGLQJ�� � 7KH� PDVWHUSODQ�
WKHUHIRUH� QHHGV� WR� EULQJ� IRUZDUG� D� UDQJH� RI� DFWLYLWLHV� UHODWHG� WR� WKH� GHYHORSPHQW� RI�
HPSOR\PHQW�ODQG��DQG�WKH�JHQHUDWLRQ�RI�QHZ�EXVLQHVV�SDUWLFXODUO\�UHODWHG�WR�WDUJHW�FOXVWHUV�WKDW�
ZLOO�DWWUDFW�ILQDQFLDO�VXSSRUW�IURP�WKH�2EMHFWLYH���SURJUDPPH�DQG�<RUNVKLUH�)RUZDUG���

�
7KH� /'9� KDV� EHHQ� KLJKOLJKWHG� LQ� WKH� 6RXWK� <RUNVKLUH� VSDWLDO� VWXG\�� WKH� VLQJOH� SURJUDPPH�
GRFXPHQW� DQG� WKH� 6KHIILHOG�8QLWDU\� 'HYHORSPHQW� 3ODQ� DV� KDYLQJ� WKH� SRWHQWLDO� WR� SURYLGH� D�
TXDQWLW\�DQG�UDQJH�RI� ODQG�UHVRXUFHV�QHFHVVDU\�WR�HQDEOH�VXVWDLQDEOH�UHGHYHORSPHQW�WR�WDNH�
SODFH�LQ�6KHIILHOG����

�
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7KLV�FRUH�SODQ� LV�VXSSRUWHG�E\�D�ZKROH�UDQJH�RI�RWKHU�VWUDWHJLHV�� LQFOXGLQJ�OHDUQLQJ�� WRXULVP��
FXOWXUDO�DQG�VNLOOV�UHODWHG�SURJUDPPHV�WKDW�VKRXOG�GHOLYHU�D�ZRUN�IRUFH�DEOH�WR�UHVSRQG�WR�WKH�
RSSRUWXQLWLHV�FUHDWHG�WKURXJK�VLJQLILFDQW�GHYHORSPHQW�DFURVV�WKH�/'9�$UHD����
�
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�
2.0 0DUNHW�'ULYHUV�
�

7KLV�VHFWLRQ�RI�WKH�UHSRUW�SURYLGHV�JXLGDQFH�RQ�SURSHUW\�PDUNHW�G\QDPLFV�UHODWHG�WR�WKH�/'9�
DUHD�RI�6KHIILHOG���7KH�UHSRUW�KDV�EHHQ�SUHSDUHG�E\�GUDZLQJ�RQ�D�UDQJH�RI�GDWD�DQG�IRUHFDVW�
PDWHULDO��7KH�PDUNHW�RYHUYLHZ�VHHNV�WR�RXWOLQH��
�

• &XUUHQW�6XSSO\���
• &XUUHQW�HQG�XVHU�SURILOHV��
• )XWXUH�2SSRUWXQLWLHV��
• )LQDQFLDO�0HWULFV��DQG�
• ,VVXHV�IRU�WKH�/'9�SURSHUW\�PDUNHW��

�
7KLV� VHFWLRQ� RI� WKH� UHSRUW� UHODWHV� FORVHO\� WR� WKH� HPHUJLQJ� PDVWHUSODQ� LGHQWLI\LQJ� WKH� NH\�
µGULYHUV¶� WKDW�ZLOO�PDNH� WKH�PDVWHUSODQ� KDSSHQ�DQG� VWUHQJWKHQ� WKH� FDVH� IRU� UHJHQHUDWLRQ�� ,W�
DOVR�FURVV�UHIHUV�WKH�ODQG�XVH�HOHPHQWV�RI�WKH�PDVWHUSODQ�WR�WKH�IRXU�GLVWULFWV�LGHQWLILHG�LQ�WKH�
PDVWHUSODQ�±��$WWHUFOLIIH�9LOODJH��WKH�&HQWUDO� ,QGXVWULDO�$UHD��WKH�6SRUWV�DQG�/HLVXUH�+XE�DQG�
WKH�0HDGRZKDOO�DUHD��

�
2IILFH�'ULYHUV�
�
7KH�UHYLHZ�RI�WKH�RIILFH�PDUNHW�GUDZV�RQ�GDWD�VHW�RXW�LQ�$SSHQGL[���RI�WKLV�UHSRUW��,Q�$SSHQGL[�
��VWDWLVWLFV�UHODWHG�WR�WDNH�XS��GHPDQG��VXSSO\��UHQWDO�DQG�\LHOG�GDWD��NH\�HPSOR\HUV�DQG�WRWDO�
DPRXQW�RI�VWRFN�LQ�WKH�PDUNHW�DUH�SUHVHQWHG���
�
7KH�RIILFH�HPSOR\PHQW�VWUXFWXUH�DFURVV�6KHIILHOG�EUHDNV�GRZQ�LQWR�IRXU�FRUH�DUHDV�±�ILQDQFH�
�LQFOXGLQJ�EDQNLQJ�DQG�ILQDQFH�DQG�LQVXUDQFH���SURIHVVLRQDO�DQG�EXVLQHVV�VHUYLFHV��FRPSXWLQJ�
5	'�DQG�WHOHFRPV��SXEOLF�DQG�RWKHU�VHUYLFHV���,Q�DGGLWLRQ�LW�LV�DOVR�ZRUWK�QRWLQJ�WKH�SURILOH�RI�
HPSOR\PHQW�±�������RI�WKH�RIILFH�ZRUNIRUFH�DUH�FODVVLILHG�DV�PDQDJHUV�������SURIHVVLRQV�DQG�
������FOHULFDO���VRXUFH�216��$SSHQGL[�%���
�
6KHIILHOG�HTXDWHV�LQ�VFDOH�WR�FHQWUHV�VXFK�DV�/LYHUSRRO�DQG�1RWWLQJKDP�IURP�DQ�RIILFH�PDUNHW�
SHUVSHFWLYH�� (VWLPDWHG� WRWDO� VWRFN� DV� LOOXVWUDWHG� LQ� %�� FXUUHQWO\� VWDQGV� DW� �������� VT� P�
FRPSDUHG�WR�/HHGV�����P���0DQFKHVWHU�����P��DQG�%LUPLQJKDP�����P���
�
��
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�
6KHIILHOG�LV�XQGHUZHLJKW�LQ�WKH�ILQDQFLDO��FRPSXWLQJ�5	'�DQG�WHOHFRP�VHFWRUV���,W�LV�RYHUZHLJKW�
LQ�WKH�SXEOLF�VHUYLFHV�DQG�RWKHU�VHUYLFHV���7KHUH�DUH�D�WRWDO�RI���������HPSOR\HG�LQ�RIILFHV�LQ�
6KHIILHOG��DPRQJVW�WKH�WRWDO�ZRUNIRUFH�NH\�VHFWRUV�UHSUHVHQWHG�LQFOXGH�����LQ�ILQDQFH������LQ�
SURIHVVLRQDO�DQG�EXVLQHVV�VHUYLFHV��EXW�����LQ�SXEOLF�VHUYLFHV�DQG�����LQ�RWKHU�VHUYLFHV����
�
:KLOH�6KHIILHOG�KDV�VHHQ�VRPH�JURZWK� LQ�RIILFH� MREV��RYHU� WKH� ODVW���\HDUV�� LW�KDV�EHHQ�DW�D�
ORZHU�UDWH�WKDQ�RWKHU�PDMRU�FHQWUHV���2XU�IRUHFDVW�VXJJHVWV�WKDW�EHWZHHQ�������������WKH�WRWDO�
QXPEHU�RI�HPSOR\HHV�LQ�RIILFHV�LV�OLNHO\�WR�ULVH�E\������SHU�DQQXP����
�
+RZHYHU� RYHU� WKH� VDPH� SHULRG� SURVSHFWV� IRU� 6KHIILHOG� LQ� WHUPV� RI� ILQDQFLDO� DQG� EXVLQHVV�
VHUYLFHV�HPSOR\PHQW�DUH�EHWWHU�ZLWK�JURZWK�RI������SHU�DQQXP�H[SHFWHG��7KLV�LV�LQ�OLQH�ZLWK�
WKH�QDWLRQDO�DYHUDJH����
�
,W� PD\� EH� WKDW� WKH� SURVSHFWV� RI� HPSOR\PHQW� LQ� 6KHIILHOG� DUH� SRVLWLYHO\� DIIHFWHG� E\� WKH�
DYDLODELOLW\� RI� ILQDQFLDO� LQFHQWLYHV� LQ� WKH� &LW\� DQG� WKLV� FRXOG� HQFRXUDJH� IXUWKHU� LQZDUG�
LQYHVWPHQW�EH\RQG�WKDW�SUHGLFWHG����

�
0DMRU�SULYDWH�RIILFH�HPSOR\HUV�LQ�6KHIILHOG�LQFOXGH�D�QXPEHU�RI�FDOO�FHQWUH�RSHUDWRUV�LQFOXGLQJ�
)UHHPDQV�� 'L[RQV�� 7HOHZHVW�� 0LGODQG� 0DLQOLQH� DQG� :LOOLDP� +LOO�� 2XWVLGH� 6KHIILHOG� LQ� WKH�
'HDUQH�9DOOH\�HQWHUSULVH�]RQH�VRPH����PLOHV�QRUWK�HDVW�RI�&LW\�WKHUH�DUH�IXUWKHU�FDOO�FHQWUHV�
VHW�XS�IRU�9HQWXUD��3RZHUJHQ��WKH�3RVW�2IILFH��,NHD�DQG�7ULOOLXP���,W�LV�FOHDU�WKDW�WKH�FDOO�FHQWUH�
PDUNHW�LV�D�VLJQLILFDQW����
�
3XEOLF� VHFWRU� MREV� DUH� DOVR� DQ� LPSRUWDQW� IDFHW� RI� FLW\� FHQWUH� RFFXSDWLRQ�� � 0DMRU� RFFXSLHUV�
LQFOXGH� ,QODQG�5HYHQXH�� WKH�'HSDUWPHQW� IRU� (GXFDWLRQ� RI�6NLOOV�� WKH� /HDUQLQJ�6NLOOV� &RXQFLO�
DQG�6KHIILHOG�&LW\�&RXQFLO���7KH�+RPH�2IILFH�KDV�UHFHQWO\�H[SDQGHG�LQ�WKH�&LW\�&HQWUH�DQG�WKH�
6HFWRU�6NLOOV�'HYHORSPHQW�$JHQF\�KDV�RSHQHG�DQ�RIILFH�LQ�WKH�'HDUQH�9DOOH\����

�
$QRWKHU� DVSHFW� RI� WKH� 6KHIILHOG� RIILFH� HFRQRP\� UHODWHV� WR� EDQNLQJ� DQG� ILQDQFH� MREV�� �0DMRU�
RFFXSLHUV�LQ�WKH�&LW\�LQFOXGH�+6%&���+DOLID[�1RUZLFK�8QLRQ�DQG�$EEH\�1DWLRQDO�����
�
:KLOVW� ,&7� LV� QRW� D� SDUWLFXODUO\� VWURQJ� SDUW� RI� WKH� RIILFH� VWRFN� WKHUH� KDYH� EHHQ� VRPH�
HQFRXUDJLQJ�VLJQV�LQFOXGLQJ�VHW�XS�E\�,QVLJKW�(QWHUSULVHV�RI�WKHLU�(XURSHDQ�+4�LQ�WKH�/'9�DQG�
WKH�RFFXSDWLRQ�RI�VLJQLILFDQW�IORRUVSDFH�E\�('6���
�
7KH�7RS����HPSOR\HUV�LQ�WKH�&LW\�DUH�LGHQWLILHG�LQ�%��DORQJ�ZLWK�HPSOR\HH�QXPEHUV��
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$VSHFWV�RI�6XSSO\�DQG�'HPDQG�
 7KLV�VHFWLRQ�RI�WKH�UHSRUW�ORRNV�LQ�GHWDLO�DW�WKH�6KHIILHOG�RIILFH�PDUNHW�FRQVLGHUV�LQ�GHWDLO�WKH�

UHOHYDQW�DVSHFWV�RI�VXSSO\�DQG�GHPDQG��7KH�ILQGLQJV�DUH�EDVHG�RQ�UHVHDUFK�XQGHUWDNHQ�E\�
-//�GXULQJ�HDUO\�������
�7DNH��8S����
7KH�WDNH�XS�RI�RIILFH�VSDFH�DFURVV�WKH�&LW\�RYHU�WKH�ODVW� WKUHH�\HDUV�WR�WKH�HQG�RI������KDV�
DYHUDJHG�DURXQG��������VT�P��7DNH�XS�UHDFKHG�D�SHDN�LQ������DW��������VT�P�EXW�ZDV�EDFN�
WR��������VT�P�LQ�������)LJXUHV�DUH�VHW�RXW�LQ�%���7KLV� LV�EURDGO\� LQ� OLQH�ZLWK�WUHQGV�LQ�RWKHU�
SURYLQFLDO�&LW\�ORFDWLRQV�ZKHUH�WDNH�XS�KDV�EHHQ�XQGHU�SUHVVXUH�RYHU�WKH�ODVW����PRQWKV�±���
\HDUV��
�
7KH�SXEOLF�VHFWRU�KDV�GULYHQ�RIILFH�VHFWRU�JURZWK�RYHU�WKH�ODVW���\HDUV�LQ�6KHIILHOG��DFFRXQWLQJ�
IRU�����RI�DOO�WDNH�XS���7KLV�LV�IROORZHG�E\�,&7�DW�����DQG�EXVLQHVV�VHUYLFHV�DW������
���
&RQWLQXHG� OHYHOV�RI�KLJK�JRYHUQPHQW�VSHQGLQJ�DQG� WKH� LPSRUWDQW�/\RQV�5HYLHZ�PD\� OHDG� WR�
IXUWKHU�SXEOLF�VHFWRU�LQYHVWPHQW�DQG�FUHDWLRQ�RI�IXUWKHU�SXEOLF�VHFWRU�HPSOR\PHQW���
�
$�KLJK�QXPEHU�RI�FRPSOHWLRQV�KDYH�EHHQ�LQ�WKH�������±�������P��UDQJH�UHIOHFWLQJ�DQ�LQZDUG�
LQYHVWPHQW� ELDV� RQ� PDMRU� RFFXSDWLRQ� DQG� WKH� SURILOH� RI� HPSOR\HUV�� 7KH� WDNH� XS� UDWHV� LQ�
6KHIILHOG�FRPSDUH�TXLWH�IDYRXUDEO\�ZLWK�SHHU�JURXS�PDUNHWV�LQFOXGLQJ�1RWWLQJKDP�DQG�RXWVWULS�
FHQWUHV�VXFK�DV�%UDGIRUG�DQG�'HUE\��
�
.H\�GHDOV�FRPSOHWHG�RYHU�WKH�ODVW���\HDUV�LQ�WKH�&LW\�&HQWUH�LQFOXGH�WKH�IROORZLQJ��
�
'/$�±�������VT�P�
+HDOWK�DQG�6DIHW\�([HFXWLYH�±�������VT�P�
6'/�7KH�+RPH�2IILFH����������VT�P�
7ULOOLXP�±�������VT�P�
,UZLQ�0LWFKHOO�±�������VT�P�
�
$�IXOO�OLVW�RI�GHDOV�FRPSOHWHG�RYHU�������VT�P�LV�LQFOXGHG�LQ�$SSHQGL[�%���
�
5HQWDO�OHYHOV�LQ�WKH�&LW\�&HQWUH�KDG��XQWLO�WKH�ODVW�TXDUWHU�RI������UHPDLQHG�VWDWLF�LQ�WKH�������
����SHU�VT�IW�UDQJH��2YHU�WKH�VDPH�SHULRG�WRSV�UHQWV�LQ�RWKHU�FLWLHV�KDYH�IDOOHQ�EDFN�E\�FLUFD�
����<LHOGV�DUH�FXUUHQWO\�UXQQLQJ�DW�DURXQG����LQ�OLQH�ZLWK�SHHU�JURXS�FHQWUHV����
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7KH�GHDO�UHFHQWO\�FRPSOHWHG�ZLWK�'/$�RQ�WKH�+HDUW�RI�WKH�&LW\�KDV�VHW�D�KHDGOLQH�UHQW�ZHOO�LQ�
DGYDQFH�RI�WKLV�ILJXUH�DW�D�UHSRUWHG�����SHU�VT�IW��7KHUH�LV�KRZHYHU�QR�RWKHU�HYLGHQFH�RI�VLPLODU�
UHQWDO�OHYHOV�EHLQJ�DFKLHYHG�RQ�UHFHQW�ODUJH���VFDOH�OHWWLQJV��
 

6XSSO\�
 6KHIILHOG�GRHV�QRW�KDYH�DQ�HDVLO\�LGHQWLILDEOH�FLW\�FHQWUH�RIILFH�FRUH���'HYHORSPHQWV�KDYH�EHHQ�

VSULQNOHG�DFURVV�YDULRXV�SDUWV�RI�WKH�FLW\�FHQWUH�UHIOHFWLQJ�GLIIHUHQW�H[SDQVLRQ�DUHDV�DW�GLIIHUHQW�
WLPHV���7KH�KLVWRULF�IRFXV�FRQFHQWUDWHV�DORQJ�:HVW�%DU�DQG�7HQWHU�6WUHHW�EXW�GXULQJ�WKH�����¶V�
RIILFH� RFFXSDWLRQ� VKLIWHG� WR� QRUWK� HDVWHUQ� DQG� VRXWK� ZHVWHUQ� SHULSKHULHV� RI� WKH� FLW\� FHQWUH�
LQFOXGLQJ�WKH�GHYHORSPHQW�FRUSRUDWLRQ�DUHD�LQ�WKH�/'9���
�
'HYHORSPHQW�DUHDV�ZRUWK\�RI�QRWH� LQFOXGH�9LFWRULD�4XD\V��5LYHUVLGH�([FKDQJH�DQG�1XQQHU\�
6TXDUH�DOO�GHYHORSHG�GXULQJ�WKH�����¶V���:LWK�UHJDUG�WR�RXW�WRZQ�RIILFH�GHYHORSPHQW�PXFK�LV�
FHQWUHG�LQ�WKH�/'9�DQG�WKHQ�LQ�DGGLWLRQ�WKHUH�LV�WKH�'HDUQH�9DOOH\�(QWHUSULVH�=RQH����
�
:LWKLQ� WKH� /'9� D� QXPEHU� RI� QHZ� RIILFH� VFKHPHV� KDYH� EHHQ� EURXJKW� IRUZDUG� LQFOXGLQJ�
&DUEURRN� %XVLQHVV� 3DUN� �RFFXSLHG� E\� $EEH\� 1DWLRQDO� DQG� 6KHIILHOG� &LW\� &RXQFLO��� $UHQD�
6TXDUH�DQG�0HDGRZ�&RXUW�%XVLQHVV�3DUN�±�FORVH�WR�0HDGRZKDOO�6KRSSLQJ�&HQWUH����
�
$V�DW� ILUVW�TXDUWHU������ WKHUH� LV� UHSRUWHG��������VT�P�RI�RIILFH� IORRUVSDFH�DYDLODEOH�ZKLFK� LV�
VOLJKWO\� DERYH� WKH� ��\HDU� DYHUDJH� RI� ������� VT� P� � �� D� YDFDQF\� UDWH� RI� ������ 7KH� VXSSO\�
SLSHOLQH� LV� LOOXVWUDWHG� LQ�$SSHQGL[�%�� �,W� LV� LQWHUHVWLQJ� WR�QRWH� WKDW� VXSSO\� OHYHOV�DUH�DW�D� ORZ�
OHYHO�ZKHQ�FRPSDUHG�ZLWK�WKH�ODWH�����¶V�ZKHQ�VXSSO\�ZDV�LQ�WKH�RUGHU�RI��������VT�P��0XFK�
RI�WKH�XQZDQWHG�RIILFH�VWRFN�KDV�EHHQ�WDNHQ�RXW�RI�WKH�VXSSO\�SLSHOLQH�WKURXJK�FRQYHUVLRQ�RU�
UHGHYHORSPHQW�IRU�UHVLGHQWLDO�XVH��
�
6WRFN�LV�EURNHQ�GRZQ�LQWR�*UDGH�$��������VT�P���*UDGH�%��������VT�P��DQG�*UDGH�&���������
VT�P��UHIHU�WR�$SSHQGL[�%���*UDGH�$�VSDFH�LV�SULPH���FHQWUDO�DUHD�DFFRPPRGDWLRQ��GHOLYHUHG�
DW�KLJK�VSHFLILFDWLRQ��*UDGH�%�VSDFH�ZLOO� W\SLFDOO\�EH� ORFDWHG�RQ�HGJH�RI�FHQWUH�VLWHV�DQG�QRW�
EXLOW�WR�WKH�KLJKHVW�VSHFLILFDWLRQ��*UDGH�&�VSDFH�ZLOO�EH�UHIXUELVKHG��UDWKHU�WKDQ�QHZ�EXLOG�DQG�
ORFDWHG�LQ�QRQ�±�SULPH�DUHDV��
�
,W�LV�FOHDU�WKHUHIRUH�WKDW�*UDGH�$�VSDFH�LV�LQ�VKRUW�VXSSO\�±�D�WUHQG�HFKRHG�LQ�RWKHU�SURYLQFLDO�
PDUNHWV�� 7KLV� SRLQWV� WR� D�PDUNHW� EDVHG�RQ� SUH�� OHWWLQJ� DFWLYLW\� XQDEOH� WR� UHVSRQG� TXLFNO\� WR�
ODUJH�UHTXLUHPHQWV��$JDLQ�WKLV�LV�D�IDLUO\�FRPPRQ�VLWXDWLRQ�LQ�WKH�SURYLQFLDO�RIILFH�PDUNHW�DW�WKH�
FXUUHQW�WLPH�ZLWK�VSHFXODWLYH�RIILFH�GHYHORSPHQW�QRW�WDNLQJ�SODFH�RQ�D�ODUJH�VFDOH�LQ�DQ\�RI�WKH�
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PDMRU� PDUNHWV� RI� /HHGV�� 0DQFKHVWHU� RU� %LUPLQJKDP���
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�
'HPDQG�
5HVHDUFK�XQGHUWDNHQ�E\�-//�GXULQJ�HDUO\������KDV�LGHQWLILHG�D�UDQJH�RI�GHPDQG�IRU�QHZ�RIILFH�
DFFRPPRGDWLRQ�LQ�6KHIILHOG��7KHUH�DUH�D�WRWDO�RI����HQTXLULHV�LQ�WKH�PDUNHW�IRU�RYHU�������VT�
P±�ZLWK���ODUJH�UHTXLUHPHQWV�IRU�RYHU�������VT�P�ORJJHG�RQ�RXU�GDWDEDVH��:KLOVW�WKHUH�DUH�D�
QXPEHU� RI� VFKHPHV� LQ� WKH� &LW\� &HQWUH� DQG� DW� WKH� $LUSRUW� %XVLQHVV� 3DUN� WKDW� FRXOG� LQ� WKH�
PHGLXP�WHUP�VDWLVI\�WKHVH�UHTXLUHPHQWV�WKHUH�LV�OLWWOH�VSDFH�FXUUHQWO\�DYDLODEOH�LQ�WKH�PDUNHW��
,Q�JHQHUDO� WHUPV�PDUNHW�GHPDQG� LV� UXQQLQJ�DW�DURXQG��������VT�P�SHU�DQQXP�RQ� WKH� ODUJHU�
UHTXLUHPHQWV��7KLV�WLHV�EDFN�QHDWO\�WR�WDNH�XS�UDWHV�DQG�DOVR�SRLQWV�WR�WKH�KLJK�SURSRUWLRQ�RI�
ODUJHU�UHTXLUHPHQWV�LQ�WKH�PDUNHW��2XU�VFKHGXOHV�RI�GHPDQG�DUH�FRQWDLQHG�LQ�$SSHQGL[�%���
�
,QYHVWPHQW��
7KH�LQYHVWPHQW�PDUNHW�KDV�VHHQ�VRPH�DFWLYLW\�RYHU�WKH�ODVW�WZR�\HDUV�ZLWK�QHZ�VFKHPHV�VXFK�
DV�5LYHUVLGH�([FKDQJH�DQG�9LFWRULD�4XD\V�DWWUDFWLQJ�LQWHUHVW�LQ�WKH�LQYHVWPHQW�PDUNHW��/LNH�D�
QXPEHU� RI� RWKHU�PDUNHWV� VKRUWDJH� RI� SURGXFW�PD\� QRZ� EH� FRQVWUDLQLQJ� DFWLYLW\�� ,QIRUPDWLRQ�
UHFHLYHG� UHODWHG� WR� 5LYHUVLGH� ([FKDQJH� LOOXVWUDWHV� \LHOGV� LQ� D� UDQJH� RI� EHWZHHQ� ����� DQG�
�������0RUH�GHWDLOV�DUH�FRQWDLQHG�LQ�$SSHQGL[�%����
�
7UHQGV�DQG�)XWXUH�6FKHPHV�
+DYLQJ�FDUULHG� RXW�D� WKRURXJK� UHYLHZ�RI� WKH�PDUNHW� DQG� DOVR�FRQVLGHUHG� ODERXU�PDUNHW� DQG�
ZLGHU�VXE�UHJLRQDO�LVVXHV�WKH�IROORZLQJ�WUHQGV�DUH�HPHUJLQJ�IURP�ZKLFK�ZH�FDQ�SORW�D�FRXUVH�
IRU�WKH�/'9��
�

• 7KH�PDUNHW�KDV�ZLWQHVVHG�VROLG�GHPDQG�IRU�ODUJHU�VFDOH�IORRUVSDFH�RYHU�WKH�ODVW�����
\HDUV��7KLV�KDV�KHOSHG�WKH�PDUNHW�WR�PDWXUH�DQG�FRQVROLGDWH�LQWR�D�QXPEHU�RI�DUHDV�
LQFOXGLQJ�WKH�/'9��

• 5HGXFWLRQ�LQ�RYHUDOO�VXSSO\�KDV�DVVLVWHG�LQ�NHHSLQJ�UHQWV�DQG�\LHOGV�LQ�D�FRPSHWLWLYH�
UDQJH�±�PRVW�RWKHU�DUHDV�KDYH�VHHQ�UHQWV�IDOO�RYHU�WKH�VDPH�SHULRG��

• :KLOVW�DEVROXWH�VXSSO\�LV�QRW�FRQVWUDLQHG�WKHUH�LV�D�VKRUWDJH�RI�*UDGH�$�SURGXFW�±�D�
VLWXDWLRQ�UHSOLFDWHG�DFURVV�WKH�UHJLRQDO�PDUNHWSODFH��

• 7KHUH�DUH�D�QXPEHU�RI� ODUJH�VFKHPHV�SODQQHG� IRU� WKH�&LW\�&HQWUH� � ��KRZHYHU�DSDUW�
IURP�WKH�+HDUW�RI�WKH�&LW\�DQG�5LYHUVLGH�([FKDQJH�WKHVH�VFKHPHV�GR�QRW�DSSHDU�WR�
EH�SURJUHVVLQJ�DW�DQ\�JUHDW�SDFH��

• 'HYHORSPHQW�DW�WKH�$LUSRUW�%XVLQHVV�3DUN�KDV�DOVR�VORZHG�DQG�LV�LQ�DQ\�FDVH�D�PRUH�
µPL[HG�XVH¶�DUHD�FRPELQLQJ�PDQXIDFWXULQJ��5	'�DQG�RIILFHV�RQ�RQH�VLWH��

�
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:H�KDYH�FRQVLGHUHG�WKH�6KHIILHOG�PDUNHW�DJDLQVW�RWKHU�SURYLQFLDO�FHQWUHV�WR�DVFHUWDLQ�ZKHUH�
IXWXUH�WUHQGV�PD\�WDNH�WKH�PDUNHW��,Q�FRQVLGHULQJ�WKH�ODUJHU�PDUNHWV�RI�%LUPLQJKDP��/HHGV�DQG�
0DQFKHVWHU�WKH\�DOO�GHPRQVWUDWH�WKH�IROORZLQJ�FKDUDFWHULVWLFV��
�

• 0DMRU� &LW\� &HQWUH� RIILFH� OHDG� SURMHFWV� ±� %ULQGOH\SODFH�� 0DVVKRXVH� DQG� $UHQD�
&HQWUDO� LQ� %LUPLQJKDP�� :KLWHKDOO� 5RDG� LQ� /HHGV� DQG� 6SLQQLQJILHOGV�� 6RXWKHUQ�
*DWHZD\�DQG�3LFFDGLOO\�7ULDQJOH�LQ�0DQFKHVWHU���

• ,Q� DGGLWLRQ� WKH\� FDQ� DOVR� SRLQW� WR� VLJQLILFDQW� RXW�RI� WRZQ� DFWLYLW\� ±� %LUPLQJKDP�
%XVLQHVV�3DUN��6DOIRUG�4XD\V�DQG�'HOWD�3DUN��/HHGV��IRU�H[DPSOH��

• $� PRYH� WR� PRUH� PL[HG� XVH� ±� ZLWK� FRPPHUFLDO� GHYHORSPHQW� FRPELQLQJ� ZLWK�
UHVLGHQWLDO� RQ� VLWHV� VXFK� (DVWVLGH� �%LUPLQJKDP��� 0DFLQWRVK� 9LOODJH� DQG� 6PLWKILHOG�
�0DQFKHVWHU��DQG�&ODUHQFH�'RFN� LQ�/HHGV��7KHVH� ODWWHU�VFKHPHV�DUH�DW� WKH�FXWWLQJ�
HGJH�ZLWK�ILUVW�FODVV�XUEDQ�GHVLJQ�EHLQJ�EURXJKW�IRUZDUG�LQ�HGJH�RI�FHQWUH�ORFDWLRQV�±�
WKHVH� SURMHFWV� DUH� FRQILGHQW� DQG� DPELWLRXV� DLPHG� DW� FDSWXULQJ� WKH� LPDJLQDWLRQ� RI�
HPSOR\HUV�DQG�HPSOR\HHV�DOLNH��

�
�

7KH� LVVXH� IRU�6KHIILHOG�ZRXOG�DSSHDU� WR� UHVW�ZLWK� WKH�SUHPLVH� WKDW� WR�FRPSHWH� WKH�&LW\�PXVW�
ORRN� PRUH� H[SDQVLYHO\� DW� WKH� FRPPHUFLDO� RIILFH� PDUNHW�� 0XFK� RI� WKH� DFWLYLW\� LV� FXUUHQWO\�
IRFXVVHG�RQ�WKH�&LW\�&HQWUH�±�ZH�ZRXOG�DGYRFDWH�D�EURDGHQLQJ�RI� WKH�SURGXFW�EDVH�WR�EULQJ�
IRUZDUG� VFKHPHV� WKDW� FDQ� FRPSHWH� ZLWK� WKH� EHVW� WKDW� RWKHU� PDMRU� SURYLQFLDO� FLWLHV� DUH�
SURPRWLQJ��7KLV�ZRXOG�HQDEOH�WKH�&LW\�WR�WDNH�IRUZDUG�D�WZLQ�FHQWUH�VWUDWHJ\�SURPRWLQJ�WKH�EHVW�
DWWULEXWHV�RI�WKH�&LW\�&HQWUH�PDUNHWSODFH�DORQJVLGH�WKH�/'9�ORFDWLRQ��

���
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��
 

6XPPDU\�DQG�&RQFOXVLRQV�LQ�UHJDUG�WR�WKH�2IILFH�PDUNHW�
�
• :KLOVW� WKHUH�D�QXPEHU�RI�VFKHPHV�LQ�WKH�SLSHOLQH��SDUWLFXODUO\� LQ�WKH�&LW\�&HQWUH�WKHVH�

DSSHDU�WR�EH�UHOLDQW�RQ�SUH�OHW�DFWLYLW\�DQG�VXSSO\�RI�*UDGH�$�IORRUVSDFH�LV�FRQVWUDLQHG��
�
• 6XSSO\� LQ� WKH� /'9� LV� FXUUHQWO\� FRQVWUDLQHG� ±� D� QXPEHU� RI� VFKHPHV� KDYH� EHHQ�

GHYHORSHG�GXULQJ�WKH���¶V�DQG���¶V�EXW�OLWWOH�LV�DYDLODEOH�LQ�WKH�FXUUHQW�PDUNHW��
�

• 7UHQGV� LQ� WKH� PDUNHW� LQ� UHFHQW� \HDUV� KDYH� VHHQ� VLJQLILFDQW� FDOO� FHQWUH� DQG�
DGPLQLVWUDWLRQ�ILQDQFH� RFFXSDWLRQ�� 0RYLQJ� IRUZDUG� ZH� SUHGLFW� IXUWKHU� RSSRUWXQLWLHV� LQ�
WKHVH�RFFXSLHU�VHFWRUV�ZLWK�VKDUHG�VHUYLFH�FHQWUHV�WDNLQJ�WKH�SODFH�RI�FDOO�FHQWUHV��

�
• 7KH� /\RQV� 5HYLHZ� PD\� EH� D� ODUJH� RSSRUWXQLW\� DUHD� IRU� 6KHIILHOG� ±� WKLV� KDV� EHHQ� D�

WUDGLWLRQDO�ORFDWLRQ�IRU�&HQWUDO�*RYHUQPHQW�DFWLYLW\��
�

• ,Q� DGGLWLRQ� ZH� SUHGLFW� IXUWKHU� UHYLHZV� RI� SURYLVLRQ� E\� PDMRU� FRUSRUDWHV� ±� SDUWLFXODUO\�
WKRVH� ZKR� KDYH� VLJQLILFDQW� µEDFN� RIILFH¶� DFWLYLWLHV� WKDW� DUH� QRW� ORFDWLRQ� GULYHQ�� 6XFK�
VHDUFKHV� ZLOO� IRFXV� RQ� ORFDWLRQV� ZKHUH� LQFHQWLYHV� DQG� VNLOOHG� DQG� DIIRUGDEOH� ODERXU�
SRROV�DUH�DYDLODEOH��

��
• ,Q� WKH�/'9� WKHUH� LV�DQ�RSSRUWXQLW\� WR�SURYLGH� IORRUVSDFH� WR�PHHW� OLNHO\� IXWXUH�GHPDQG�

IURP� ODUJHU� VFDOH� LQ� PRYHUV�� 6LWHV� FDQ� EH� EURXJKW� IRUZDUG� DEOH� WR� DFFRPPRGDWH�
VLJQLILFDQW�RFFXSLHUV�RQ�VLWHV�ZLWK�JRRG�DFFHVVLELOLW\��6XFK�DFFRPPRGDWLRQ�ZLOO� FUHDWH�
MREV�IRU�ORFDO�SHRSOH�LQ�DQ�DFFHVVLEOH�ORFDWLRQ��

�
:LWK�UHJDUG�WR�WKH�PDVWHUSODQ�
�

• *LYHQ�WKH�KLVWRULF�WUHQG�SURILOH�ZH�SUHGLFW�WDNH�XS�UDWHV�DFURVV�WKH�6KHIILHOG�PDUNHW�RI�DURXQG�
�������VT�P�RYHU�WKH�PHGLXP�WHUP��,Q�OLQH�ZLWK�WUHQGV�RYHU�WKH�ODVW�IHZ�\HDUV�WKLV�ZLOO�EH�PHW�
RQ�VLWHV�LQ�WKH�&LW\�&HQWUH�DQG�WKH�/'9��,Q�WKH�/'9�WDNH�XS�UDWHV�RI��������VT�P�SHU�DQQXP�
DUH�DFKLHYDEOH�DFURVV�D�YDULHW\�RI�GLIIHUHQW�RIILFH�W\SHV��2YHU�D����\HDU�SHULRG�WKLV�ZRXOG�OHDG�
WR�WDNH�XS�RI���������VT�P�LQ�WKH�/'9���7KLV�ILJXUH�LV�LOOXVWUDWHG�RQ�VLWHV�DURXQG�0HDGRZKDOO�LQ�
WKH�PDVWHUSODQ���

�
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• *LYHQ� WKH� ORFDWLRQ� DQG� ILQDQFLDO� DGYDQWDJHV� WKDW� 6KHIILHOG� FDQ� SRLQW� WR� �ZKHQ� FRPSDUHG� WR�
RWKHU�SRWHQWLDO�ODUJH�VFDOH�RIILFH�ORFDWLRQV��WKHUH�ZLOO�EH�RSSRUWXQLWLHV�WR�GHOLYHU�ODUJH�VFDOH�LQ�±�
PRYHUV�WR�WKH�6KHIILHOG�PDUNHW��(DVLO\�DFFHVVLEOH�VLWHV�ZLWK�VKRUW�OHDG�LQ�WLPHV�ZLOO�EH�UHTXLUHG�
WR�PHHW�WKLV�W\SH�RI�GHPDQG��7KH�/'9��DQG�SDUWLFXODUO\�WKH�0HDGRZKDOO�DUHD�LV�LGHDOO\�SODFHG�
WR�UHVSRQG�WR�WKLV�OLNHO\�DUHD�RI�GHPDQG��

�
• 7KH�RIILFH�GHYHORSPHQW�VWUDWHJ\�DUWLFXODWHG�LQ�WKH�PDVWHUSODQ�LV�EDVHG�RQ�D�WZLQ�FHQWUH�IRFXV��

7KH�/'9�KDV�SURYHG�D�SRSXODU�ORFDWLRQ�ZLWK�RFFXSLHUV�±�WKLV�VKRXOG�FRQWLQXH�WR�EH�HQFRXUDJHG�
RQ� VLWHV� DGMDFHQW� WR� 0HDGRZKDOO�� 7KH� VWUDWHJ\� ZLOO� FRPSOHPHQW� WKH� &LW\� &HQWUH� RIILFH�
GHYHORSPHQWV� EHLQJ� EURXJKW� IRUZDUG� RQ� D� QXPEHU� RI� VLWHV� ZLWKRXW� SUHMXGLFLQJ� HLWKHU� DUHDV�
RSSRUWXQLW\�WR�FRPSHWH�VXFFHVVIXOO\�IRU�RFFXSLHUV�DJDLQVW�RWKHU�UHJLRQDO�FHQWUHV��7KLV� LV�DEO\�
GHPRQVWUDWHG�E\�ORRNLQJ�DW�RWKHU�FHQWUHV�VXFK�DV�0DQFKHVWHU�DQG�%LUPLQJKDP�ZKHUH�WZLQ�DQG�
PXOWL�FHQWUH�VWUDWHJLHV�DUH�EHLQJ�SXUVXHG�VXFFHVVIXOO\��

�
• 1HZ� RIILFH� GHYHORSPHQW� EHLQJ� EURXJKW� IRUZDUG� LQ� WKH� /'9� ZLOO� WDNH� IRUZDUG� EHVW� SUDFWLFH�

VXVWDLQDEOH� GHYHORSPHQW� SULQFLSOHV� HPHUJLQJ� DFURVV� (XURSH�� 6FKHPHV� VXFK� DV� &LWH�
,QWHUQDWLRQDO�LQ�/\RQ�LOOXVWUDWH�KRZ�RIILFHV��UHVLGHQWLDO�DQG�UHWDLO�OHLVXUH�FDQ�FRPELQH�WR�GHOLYHU�
DQ� DWWUDFWLYH� EXVLQHVV� GHVWLQDWLRQ�� 7KH�PDVWHUSODQ� LGHQWLILHV� DQ� DSSURDFK� WKDW� ZLOO� GHOLYHU� D�
PXOWL�IDFHWHG�ZRUNLQJ�DQG�OLYLQJ�HQYLURQPHQW�LQ�OLQH�ZLWK�WKH�PL[HG�XVH�DSSURDFK��
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�
� ,QGXVWULDO�'ULYHUV�
�

'HVSLWH�FKDQJHV�LQ�WKH�HFRQRPLF�SURILOH�RI�6KHIILHOG�WKH�&LW\�VWLOO�KDV�D�VWURQJ�LQGXVWULDO�EDVH�
GRPLQDWHG�E\� WUDGLWLRQDO�VWHHO�DQG�HQJLQHHULQJ� LQGXVWULHV�� � ,Q� WKH�PDQXIDFWXULQJ�VHFWRU� WKHUH�
ZHUH� MXVW� RYHU� ������� SHRSOH� HPSOR\HG� LQ� 6KHIILHOG� LQ� ����� UHSUHVHQWLQJ� ���� RI� WKH� WRWDO�
HPSOR\PHQW�EDVH���

�
.H\�VHFWRUV�LQFOXGH�VWHHO��HQJLQHHULQJ�DQG�GLVWULEXWLRQ��0DMRU�HPSOR\HUV�LQFOXGH�$YHVWD��$OYDF��
)RUJHPDVWHUV�DQG�6WDQOH\�7RROV��6LJQLILFDQW� MRE� ORVVHV�KDYH�EHHQ�VXIIHUHG�DW�PDQXIDFWXUHUV�
VXFK�DV�'RUPD��6WDQOH\��3DUDPR�DQG�&RUXV����
�
([FHOOHQW�ORJLVWLFV�OLQNV��LQ�SDUWLFXODU�SUR[LPLW\�WR�0��DQG�0���PDNH�6KHIILHOG�D�JRRG�ORFDWLRQ�
IRU�PDQXIDFWXULQJ� �� GLVWULEXWLRQ�HPSOR\PHQW�XVHV�� � � ,Q�$SSHQGL[�&�ZH�KDYH�VHW�RXW�GHWDLOHG�
LQIRUPDWLRQ�UHODWHG�WR�WKH�UHODWLYH�SHUIRUPDQFH�RI�WKH�6KHIILHOG�LQGXVWULDO�PDUNHW��,Q�DGGLWLRQ�LQ�
$SSHQGL[�&��ZH�KDYH�DOVR�PDSSHG�PDMRU�FRQFHQWUDWLRQV�RI� LQGXVWULDO�DFWLYLW\�±�D�QXPEHU�RI�
ZKLFK�DUH�VLWXDWHG�LQ�WKH�/'9��
�
7KHUH� DUH� WKUHH� SULQFLSOH� ORFDWLRQV� IRU� LQGXVWULDO� GHYHORSPHQW� DFURVV� WKH� &LW\� LQFOXGLQJ� WKH�
/'9�� ZKLFK� LV� KRPH� WR� PDQ\� RI� WKH� &LW\¶V� KHDY\� LQGXVWULHV� LQFOXGLQJ� $YHVWD�� $OYDF� DQG�
6KHIILHOG�)RUJH�0DVWHUV�� ,Q�DGGLWLRQ�D�QXPEHU�RI�QHZ� LQGXVWULDO�VFKHPHV�KDYH�EHHQ�EURXJKW�
IRUZDUG� RQ� VLWHV� VXFK� DV� 6KHSFRWH� %XVLQHVV� 3DUN� DQG� WKH� $YHVWD� VLWH� RQ� 6KHSFRWH� /DQH��
7KHVH�GHYHORSPHQWV�DUH�GHOLYHULQJ�QHZ�KLJK�TXDOLW\�LQGXVWULDO�VSDFH�LQWR�WKH�PDUNHW��
�
�$V�LOOXVWUDWHG�LQ�WKH�HFRQRPLF�RYHUYLHZ��KRZHYHU�WKH�/'9�LV�KRZHYHU�KRPH�WR�D�ODUJH�QXPEHU�
RI� 60(¶V�� 7KH� DUHD� LV� OLNHO\� WR� ZLWQHVV� FRQWLQXLQJ� GHPDQG� IURP� VPDOO� EXVLQHVVHV� WKDW�
UHFRJQLVH�WKH�/'9�DV�D�WUDGLWLRQDO�ORFDWLRQ�IRU�WKLV�W\SH�RI�DFWLYLW\��,W�LV�ZRUWK�QRWLQJ�LQ�DGGLWLRQ�
KRZHYHU� WKDW� ZH� GR� QRW� IRUHFDVW� VLJQLILFDQW� JURZWK� LQ� GHPDQG� IURP� LQGLJHQRXV� RFFXSLHUV��
7KHVH� W\SHV� RI� RFFXSLHU� WHQG� WR� EH� RZQHU�RFFXSLHUV� ZKR� PRYH� LQIUHTXHQWO\� ±� WKH� PRUH�
G\QDPLF�VHFWRUV�RI�WKH�PDUNHW�DUH�ORJLVWLFV�DQG�ODUJHU�VFDOH�DGYDQFHG�PDQXIDFWXULQJ��
�
0DMRU� GHYHORSPHQWV� DUH� EHLQJ� EURXJKW� IRUZDUG� RQ� VLWHV� RXWVLGH� WKH� &LW\� ERXQGDU\� VXFK� DV�
:DYHUOH\�� 7KHUH� DUH� DOVR� RWKHU� VLJQLILFDQW� VLWHV� LQ� DUHDV� VXFK� DV� WKH� 'HDUQH� 9DOOH\� EHLQJ�
WDUJHWHG�DW�WKH�LQGXVWULDO�VHFWRU��,W�LV�ZRUWK�QRWLQJ�SDUWLFXODUO\�WKH�:DYHUOH\�VLWH��ZKLFK�LV�EHLQJ�
SURPRWHG�DV�DQ�$GYDQFHG�0DQXIDFWXULQJ�3DUN��
�
$GYDQFHG�0DQXIDFWXULQJ�3DUN��:DYHUOH\�
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7KH�$03������DFUH��VLWH�LV�SDUW�RI�D�ODUJHU�GHYHORSPHQW������DFUHV��LQLWLDWHG�E\�8.�&2$/�
0LQLQJ�/WG�LQ�DQWLFLSDWLRQ�RI�WKH�ILQDO�FRPSOHWLRQ�RI�WKH�RSHQFDVW�FRDO�PLQLQJ�RSHUDWLRQV�
�2UJUHDYH�5HFODPDWLRQ�6FKHPH��SURJUDPPHG�IRU�FRPSOHWLRQ�LQ��������&RQVXOWDQWV�IRU�8.�
&2$/�0LQLQJ�/WG���5RWKHUKDP�0HWURSROLWDQ�%RURXJK�&RXQFLO�DQG�RWKHUV�KDYH�VXEPLWWHG�D�
SURSRVDO�IRU�WKLV�GHYHORSPHQW�WKDW�ZLOO�FUHDWH�D�QHZ�FRPPXQLW\�WKDW�LV�OLQNHG�ZLWK�H[LVWLQJ�
DGMRLQLQJ�FRPPXQLWLHV��$03�LV�WKH�FHQWUHSLHFH�RI�D�EURDG�UHJLRQDO�VWUDWHJ\�IRU�$GYDQFHG�
(QJLQHHULQJ�	�0HWDOV��$(0��LQGXVWULHV��EDFNHG�E\�WKH�5HJLRQDO�'HYHORSPHQW�$JHQF\�±�
<RUNVKLUH�)RUZDUG����
$03�LV�OLNHO\�WR�EH�WKH�IRFXV�IRU�WKH�LQZDUG�LQYHVWPHQW�VWUDWHJLHV�RI�<RUNVKLUH�)RUZDUG�UHODWHG�
WR�DGYDQFHG�PDQXIDFWXULQJ�IRU�WKH�IRUHVHHDEOH�IXWXUH��7KLV�ODUJH�DQG�KLJKO\�DFFHVVLEOH�VLWH�LQ�D�
KLJK�SURILOH�DQG�VLJQLILFDQW�UHJHQHUDWLRQ�SULRULW\�DUHD�ZLOO�SURYLGH�VWURQJ�FRPSHWLWLRQ�IRU�DQ\�
VLPLODU�W\SHV�RI�GHYHORSPHQW�EHLQJ�SURPRWHG�LQ�WKH�/'9��
'LVWULEXWLRQ�/RJLVWLFV�
�
$URXQG��������VT�P�RI�LQGXVWULDO�DQG�ZDUHKRXVH�VSDFH�ZDV�WDNHQ�XS�LQ�6KHIILHOG�LQ�������WKH�
KLJKHVW�OHYHO�\HW�UHFRUGHG���2I�WKLV��1H[W�WRRN��������VT�P�DW�3URYLQFLDO�3DUN�DQG�0DVWHUFDUH�D�
SUH�OHW� RI� ������VT�P�DW�6KHSFRWH�%XVLQHVV�3DUN�� �7KHVH�GHDOV� UHIOHFW� WKH�VKLIW� WRZDUGV� WKH�
GLVWULEXWLRQ�VHFWRU�DZD\�IURP�KHDY\�WUDGLWLRQDO�LQGXVWULHV���7DNH�XS�LQ������ZDV�PXFK�ORZHU��DW�
�������VT�P�RYHU�WKH�ILUVW�KDOI���6HH�$SSHQGL[�&���
�
0RVW� UHFHQWO\� WKH�GHYHORSPHQW�RI� WKH�3ROHVWDU�SULQWLQJ� IDFWRU\�KDV�EHHQ�DQQRXQFHG�RQ� ODQG�
EHLQJ�EURXJKW�IRUZDUG�IRU�GHYHORSPHQW�E\�*D]HOH\��7KLV��������VT�P�SURMHFW�ZLOO�GHOLYHU�������
MREV�RQ�D�EURZQILHOG�VLWH�LQ�7LQVOH\��
�
7RS�UHQWV�VWDQG�DW�DURXQG�RI������SHU�IW��DOWKRXJK�UHQWV�RI�������SHU�IW��KDYH�EHHQ�DFKLHYHG�RQ�
D�VPDOO�QXPEHU�RI�GHDOV���$SSHQGL[�&���7KH�/'9�KDV�WKH�RSSRUWXQLW\�WR�EULQJ�IRUZDUG�VLWHV�IRU�
GLVWULEXWLRQ� XVHV� EXW�DJDLQ� FRPSHWLWLRQ� LV� VWURQJ� LQ� WKH�0���DQG�0�� FRUULGRU��$FFHVV� WR� WKH�
/'9� IURP� WKH�PRWRUZD\�QHWZRUN� LV� DOVR� FRQVWUDLQHG� WR� VRPH�GHJUHH� ±� WKHUHIRUH�ZH�GR� QRW�
SHUFHLYH�WKLV�PDUNHW�VHFWRU�DV�D�VWURQJ�GULYHU�IRU�JURZWK��

�
6XPPDU\�UHODWHG�WR�,QGXVWULDO�GHYHORSPHQW�LQ�WKH�/'9�

�
7UHQGV�LQ�WKH�LQGXVWULDO�PDUNHW�DUH�PRYLQJ�PRUH�WRZDUGV�ORJLVWLFV�DQG�GLVWULEXWLRQ�DZD\�IURP�
WUDGLWLRQDO�PDQXIDFWXULQJ�� �7KHUH�DUH�RSSRUWXQLWLHV� LQ� WKLV�VHFWRU�EXW� WKH\�PD\�EH�VDWLVILHG� LQ�
RWKHU�ORFDWLRQV�RXWVLGH�RI�WKH�&LW\���7KHUH�DUH�VWLOO�GHDOV�LQ�WKH�PDUNHW�WKDW�SURYH�WKH�SHGLJUHH�
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RI� WKH� /'9� DV� D� KLJK� TXDOLW\� HPSOR\PHQW� ORFDWLRQ� ±� 3ROHVWDU� EHLQJ� WKH� REYLRXV� H[DPSOH��
KRZHYHU� RYHU� WKH� PHGLXP� WHUP� ZH� SUHGLFW� WKHVH� SURMHFWV� ORFDWLQJ� RQ� $03�� DQG� VLWHV� ZLWK�
EHWWHU�PRWRUZD\�DFFHVV�WKDQ�WKDW�ZKLFK�LV�DYDLODEOH�LQ�WKH�&HQWUDO�,QGXVWULDO�=RQH��

�
3URVSHFWV� IRU� WKH� &HQWUDO� ,QGXVWULDO� =RQH� UHODWH� PRUH� VWURQJO\� WR� WKH� VPDOOHU� VFDOH�
PDQXIDFWXULQJ�VHFWRUV�ZKHUH�WKHUH�DUH�H[FHOOHQW�RSSRUWXQLWLHV� WR�KDUQHVV�DVSHFWV�RI� WKH�&LW\�
6WUDWHJ\� UHODWHG� WR� FOXVWHU� GHYHORSPHQW� WR� VLWHV� LQ� WKH� /'9�� :H� ZRXOG� UHFRPPHQG�
FRQFHQWUDWLQJ�WKLV�DFWLYLW\�LQ�WKH�&HQWUDO�,QGXVWULDO�=RQH�ZKHUH�VLWHV�FDQ�EH�PDGH�DYDLODEOH�IRU�
EHVSRNH�LQGXVWULDO�GHYHORSPHQW�SURMHFWV��
�
/DUJHU� VFDOH� SURMHFWV�� SDUWLFXODUO\� LQ� WKH� $GYDQFHG� 0DQXIDFWXULQJ� VHFWRU� DUH� PRUH� OLNHO\� WR�
IRFXV�RQ�VLWHV�VXFK�DV� WKH�$GYDQFHG�0DQXIDFWXULQJ�3DUN�DW�:DYHUOH\�DQG�RWKHUV�ZLWKLQ� WKH�
0��0���&RUULGRUV���
�
:LWK�UHJDUG�WR�WKH�0DVWHUSODQ�
�
:H�IRUHFDVW�GHPDQG�IRU�DURXQG��������VT�P�RI� IORRUSDFH�SHU�DQQXP�RYHU�WKH�PHGLXP�WHUP��
:KLOVW� D� SURSRUWLRQ� RI� WKLV� UHTXLUHPHQW� ZLOO� EH� PHW� LQ� WKH� &HQWUDO� ,QGXVWULDO� $UHD� �SHUKDSV�
�������VT�P��ZH�ZRXOG�H[SHFW� WKH�PDMRULW\� WR�EH� IRFXVVHG�RQ� WKH�$03�VLWH�DQG�VLWHV� LQ� WKH�
6KHSFRWH�/DQH�DUHD��
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5HWDLO�'ULYHUV�
�
6KHIILHOG�LV�WKH��QG�ODUJHVW�UHWDLO�FHQWUH�LQ�<RUNVKLUH��7KH�&LW\�&HQWUH�KDV���������VTP�RI�IORRUVSDFH�DQG�
D� IXUWKHU���������VT�P�VT� IW� LV� ORFDWHG�DW�0HDGRZKDOO��2WKHU�PDMRU� UHJLRQDO�FHQWUHV�DUH� LOOXVWUDWHG� LQ�
$SSHQGL[�'���
�
0HDGRZKDOO� KDV� SURYHG� WR� EH� RQH� RI� WKH�PRVW� VXFFHVVIXO� VKRSSLQJ�FHQWUH� GHYHORSPHQWV� LQ� WKH�8.��
3ULPH� UHQWV� DW� �����SHU� VT� IW� DUH� WKH� KLJKHVW� RXWVLGH� RI�&HQWUDO� /RQGRQ� UHIOHFWLQJ� WKH� GHPDQG� IURP�
UHWDLOHUV�IRU�UHSUHVHQWDWLRQ�LQ�WKH�&HQWUH��&RPSDULVRQ�UHQWDO�OHYHOV�DQG�SRSXODWLRQ�OHYHOV�DUH�VHW�RXW�LQ�
$SSHQGL[�'��DQG�'���
�
&XUUHQW� SODQQLQJ� SROLF\� ODUJHO\� SURKLELWV� UHWDLO� H[SDQVLRQ� ZLWKLQ� WKH� /'9� SDUWLFXODUO\� DW� 0HDGRZKDOO��
ZKLFK�GHVSLWH�VWURQJ�GHPDQG�IDFHV�LQFUHDVLQJ�FRPSHWLWLRQ��7KH�SODQQLQJ�DXWKRULW\¶V�IRFXV�LV�LQ�WKH�VKRUW�
WHUP� IRFXVVHG� RQ� WKH� GHYHORSPHQW� RI� WKH� QHZ� UHWDLO� TXDUWHU� LQ� WKH� &LW\� &HQWUH�� 7KLV� ZLOO� DGG�
DSSUR[LPDWHO\��������VT�P�RI�QHZ�UHWDLO�DFFRPPRGDWLRQ��,W�LV�VFKHGXOHG�IRU�FRPSOHWLRQ�LQ����������
)XUWKHU� FRPSHWLWLRQ� FRPHV� IURP� GHYHORSPHQWV� LQ� 'RQFDVWHU�� %DUQVOH\�� 1RWWLQJKDP�� %UDGIRUG�� DQG�
/HHGV�DQG�RXW�RI�WRZQ�VFKHPHV�VXFK�DV�&U\VWDO�3HDNV�DW�0RVERURXJK���6HH�'��DQG�'���
�
'HYHORSPHQW�RI�WKH�1HZ�5HWDLO�4XDUWHU�ZLOO�LQHYLWDEO\�LPSDFW�RQ�0HDGRZKDOO�EXW�EH�OLPLWHG�WR�WKH�H[WHQW�
WKDW� WKHUH� DUH� GLIIHUHQFHV� LQ� FDWFKPHQW� DUHDV�� /RFDWHG� RXWVLGH� WKH�&LW\�&HQWUH��0HDGRZKDOO� KDV� WKH�
SRWHQWLDO� WR� EH� FRPSOHPHQWDU\�� GUDZLQJ� FRQVXPHUV� WR� µ6KHIILHOG¶� DZD\� IURP� RWKHU� PDMRU� FRPSHWLQJ�
FHQWUHV�VXFK�DV�/HHGV�DQG�1RWWLQJKDP��7R�GR�WKLV�HIIHFWLYHO\�0HDGRZKDOO�QHHGV�WR�EH�IOH[LEOH�LQ�RUGHU�
WR�PHHW� GHPDQG� IURP� ERWK� H[LVWLQJ� UHWDLOHUV� �WR� H[SDQG�� DQG� QHZ� UHWDLOHUV� �VHHNLQJ� UHSUHVHQWDWLRQ���
0DQ\�RI� WKHVH�PD\�DOUHDG\�EH� ORFDWHG�ZLWKLQ� WKH�&LW\�FHQWUH�RU�VHHNLQJ� UHSUHVHQWDWLRQ��7KH� ODQGORUG�
QHHGV� WR�EH�DEOH� WR�DOWHU�DQG�H[WHQG� WKH�EXLOGLQJ� WR�DFFRPPRGDWH� UHTXLUHPHQWV�DOORZLQJ� UHWDLOHUV� WR�
DGDSW� WR� FKDQJHV� LQ� PDUNHW� FRQGLWLRQV� DQG� HQFRXUDJH� QHZ� UHWDLO� FRQFHSWV�� :LWKRXW� IOH[LELOLW\�
0HDGRZKDOO¶V�DELOLW\�WR�FRPSHWH�ZLOO�HIIHFWLYHO\�EH�VWLIOHG��
��
7KH�PRVW� UHFHQW�PDUNHW� UHVHDUFK�XQGHUWDNHQ�E\�6PLWK�<RXQJ�� UHWDLO�DJHQWV� IRU�0HDGRZKDOO�SRLQWV� WR�
FRQWLQXLQJ�GHPDQG�IURP�UHWDLOHUV�IRU�PRUH�IORRUVSDFH�DW�0HDGRZKDOO�7KLV�GHPDQG�LV�EHLQJ�IHOW�DFURVV�
DOO� RFFXSLHU� VHFWRUV� ±� KRZHYHU� LW� FDQQRW� FXUUHQWO\� EH� VDWLVILHG� ZLWKLQ� WKH� FRQILQHV� RI� WKH� H[LVWLQJ�
VKRSSLQJ�FHQWUH�IRRWSULQW��$�WDEOH�VHWWLQJ�RXW�FXUUHQW�GHPDQG�ILJXUHV�LV�LQFOXGHG�LQ�$SSHQGL[����

�
&DWFKPHQW�DQG�H[SHQGLWXUH�VWXGLHV�VXJJHVW� WKDW� WKH�GHYHORSPHQW�RI� WKH�QHZ� UHWDLO�TXDUWHU�ZLOO�GLYHUW�
H[SHQGLWXUH�DZD\�IURP�0HDGRZKDOO��DOWKRXJK�WKLV�ZLOO�EH�H[SHFWHG�JLYHQ�WKH�DPRXQW�RI�IORRUVSDFH�EHLQJ�
FUHDWHG�LQ�WKH�&LW\�&HQWUH�WKURXJK�WKLV�SURMHFW��'HWDLOV�IRU�FDWFKPHQW�DQG�SRSXODWLRQ�SURILOHV�IRU�WKH�/'9�
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DUH�VHW�RXW� LQ�$SSHQGL[�'�������DQG������7KHVH� WDEOHV� ORRN�DW� UHODWLYH� OHYHOV�RI�SURVSHULW\�DFURVV� WKH�
FDWFKPHQW�DUHD�DQG�DUHDV�RI�H[SHQGLWXUH�WKURXJK�UHYLHZ�RI�JRRGV�SXUFKDVHG��'����
�
:LWK� WKH�QHZ�UHWDLO�TXDUWHU�VFKHPH�RSHQ�DQG�RSHUDWLRQDO� WRZDUGV� WKH�HQG�RI� WKLV�GHFDGH�GLVFXVVLRQV�
VXJJHVW�WKDW�WKH�SODQQLQJ�DXWKRULW\�ZLOO�QRW�FRQWHPSODWH�DQ\�IXUWKHU�GHYHORSPHQW�LQ�WKH�/'9�SULRU�WR�WKH�
FRPSOHWLRQ�RI�WKH�QHZ�UHWDLO�TXDUWHU���
��
7KLV� SUHVHQWV� D� QXPEHU� RI� FKDOOHQJHV� IRU� 0HDGRZKDOO�� � $V� D� VHOI�FRQWDLQHG� UHWDLOLQJ� �� OHLVXUH�
HQYLURQPHQW�LW�GRHV�QRW�OLQN�SDUWLFXODUO\�HIIHFWLYHO\�WR�DGMDFHQW�VLWHV���7KLV�LV�DQ�LPSRUWDQW�FRQVLGHUDWLRQ�
JLYHQ� WKH� UHTXLUHPHQW� WR� UHJHQHUDWH�VLJQLILFDQW� WUDFWV�RI� ODQG� LQ� FORVH� SUR[LPLW\� WR�0HDGRZKDOO�� � 7KH�
PDUNHW�GHPDQG�DQDO\VLV�LOOXVWUDWHV�D�QXPEHU�RI�VLJQLILFDQW�UHTXLUHPHQWV�IURP�HQG�XVHUV�IRU�0HDGRZKDOO�
DQG� RXU� PDVWHUSODQQLQJ� ZRUN� LGHQWLILHV� D� NH\� UHTXLUHPHQW� WR� SURYLGH� JUHDWHU� OLQNDJH� EHWZHHQ� WKLV�
SRSXODWLRQ�PDJQHW�DQG�VLWHV�EHLQJ�EURXJKW�IRUZDUG�IRU�GHYHORSPHQW����
�
7KH� ILUVW� FOHDU� FRQFOXVLRQ�� WKHUHIRUH�� IURP� WKH� UHWDLO� VWXG\� LV� WKDW� FRQVLGHUDWLRQ� VKRXOG� EH� JLYHQ� WR� D�
GHYHORSPHQW� VFKHPH� WR� WKH� VRXWK� HDVWHUQ� VLGH� RI� 0HDGRZKDOO� UHDFKLQJ� LQWR� WKH� 6WD\EULWH� VLWH� WKDW�
RSHQV�XS�WKH�&HQWUH�DQG�FRQQHFWV�LW�WR�DGMDFHQW�VLWHV���7KLV�ZLOO�HQDEOH�SHGHVWULDQ�PRYHPHQW�SDWWHUQV�
WR� EH� LPSURYHG� DQG� HQDEOH� LQYHVWRUV� WR� EULQJ� IRUZDUG� VLWHV� IRU� FRPSOHPHQWDU\� GHYHORSPHQW�� � 6XFK�
GHYHORSPHQW�FDQ�EH�VXSSRUWHG�WKURXJK�RXU�PDUNHW�DQDO\VLV�DQG��VXEMHFW�WR�WKH�VFDOH�EHLQJ�DSSURSULDWH�
VKRXOG� QRW� KDYH� D� VLJQLILFDQW� LPSDFW� RQ� DQ\� RWKHU� SURMHFWV� EHLQJ� EURXJKW� IRUZDUG� DFURVV� WKH� &LW\��
3RWHQWLDO�ODQG�XVHV�IRU�WKH�0HDGRZKDOO�DUHD�DUH�VHW�RXW�LQ�$SSHQGL[�'���7KLV�SURSRVDO�PLJKW�GHOLYHU��DV�
D�PLQLPXP���������VT�P�QHW�RI�DGGLWLRQDO�$���$��DQG�$��IORRUVSDFH�LQ�WKH�0HDGRZKDOO�DUHD����
�
5HWDLO�)XWXUHV�
�

7KH� UHWDLO� ODQGVFDSH� KDV� VHHQ� D� VLJQLILFDQW� DPRXQW� RI� FKDQJH� LQ� UHFHQW� \HDUV�� ERWK� LQ�
FRQVXPHU�DQG�EX\LQJ�SDWWHUQV���7KH�VHFWRU�KDV�EHHQ�VXEMHFW�WR�FRPSOH[�VRFLR�FXOWXUDO�FKDQJH��
DV�ZHOO� DV� UDSLG� WHFKQRORJLFDO� GHYHORSPHQWV�� �7KHVH� UHFHQW� FKDQJHV�DOORZ�XV� WR� VXPPDULVH�
WKRVH�VLJQLILFDQW�WUHQGV�JRLQJ�IRUZDUG�WKDW�ZH�FRQVLGHU�ZLOO�EH�NH\�WR�WKH�UHWDLO�PDUNHW��
�
)RUHFDVW�7UHQGV�����������
�
• &RQVXPHUV�ZLOO�FRQWLQXH�WR�EH�DFXWHO\�SULFH�FRQVFLRXV�±�DOWKRXJK�PRUH�DIIOXHQW�WKDQ�HYHU�

EHIRUH�� WKH\�KDYH� IDU�PRUH�FKRLFHV� WR�PDNH�DERXW�ZKDW� WR�VSHQG� WKHLU�PRQH\�RQ��ZKLFK�
PDNHV�VKRSSHUV�PXFK�PRUH�HQWKXVLDVWLF� WR�VKRS�DURXQG� IRU� WKH�EHVW�GHDO�DQG�FRPSDUH�
SULFHV��

�
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• &RQVXPHUV�ZLOO�UHPDLQ�YHU\�YDOXH�RULHQWDWHG�DQG�WKHUHIRUH�PXFK�PRUH�ZLOOLQJ�WR�PL[�DQG�
PDWFK�EUDQGV��PHDQLQJ�³YDOXH´�LV�QR�ORQJHU�D�FRQFHSW�WKDW�DSSOLHV�MXVW�WR�WKH�ORZHU�HQG�RI�
WKH�PDUNHW��7KLV�SXWV� WKH�PLGGOH�PDUNHW� UHWDLOHUV�XQGHU� WKUHDW�DV�FRQVXPHUV¶�SXUFKDVHV�
VZLQJ�EHWZHHQ�KLJK�DQG�ORZ�VWDWXV�EUDQGV��

�
• $Q�DJHLQJ�SRSXODWLRQ�ZLOO�EH�D�PDUNHG�IHDWXUH�RI�DOO�(XURSHDQ�FRXQWULHV�RYHU�WKH�QH[W�WHQ�

\HDUV�� ZKLFK�ZLOO� KDYH� SURIRXQG� UHSHUFXVVLRQV� DV� WKH� ³´JUH\� DJHQGD´� EHFRPHV� DQ� HYHU�
PRUH�LPSRUWDQW�RQH��5HWDLOHUV�QRZ�KDYH�WR�SODQ�PRUH�HIIHFWLYHO\�IRU�WKLV�DJH�JURXS�DV�WKH�
QXPEHUV�DQG�VSHQGLQJ�SRZHU�RI�ROGHU�FRQVXPHUV�LQFUHDVHV��

�
• 5HWDLOHUV¶� FXVWRPHU� EDVH� KDV� FKDQJHG� H[WHQVLYHO\� RYHU� WKH� SDVW� ��� \HDUV�� � +RPH�

RZQHUVKLS�KDV�LQFUHDVHG�VXEVWDQWLDOO\�DQG�WKH�WUHQG�WRZDUGV�VLQJOH�SHUVRQ�KRXVHKROGV�LQ�
SDUWLFXODU� KDV� LQFUHDVHG�� � 6RFLHW\� DQG� WDVWHV� KDYH� EHFRPH� PRUH� LQGLYLGXDOLVHG� DV� WKH�
PDVV�PDUNHW�KDV�IUDJPHQWHG���&RQVXPHUV¶�IRFXV�LV�FKDQJLQJ�IURP�EDVLF�QHFHVVLWLHV�DQG�
WUHDWV� WRZDUGV� SXUFKDVHV� SURYLGLQJ� VRFLDO� VWDWXV� DQG� HYLGHQFH� RI� GLVFHUQLQJ� WDVWH�� �2XU�
LQYROYHPHQW� LQ� DQG� VDWLVIDFWLRQ� IURP� WKH� SURGXFWV� DQG� VHUYLFHV� ZH� EX\� ZLOO� KDYH� WR�
LQFUHDVH�LI�WKH\�DUH�WR�EH�VXFFHVVIXO�LQ�WKH�PDUNHW��

�
• $�FRQVHTXHQFH�IRU�UHWDLOHUV�LV�WKDW�SHRSOH�FDQ�QR�ORQJHU�EH�XQGHUVWRRG�DQG�VHUYHG�RQ�WKH�

EDVLV�RI�WKHLU�VRFLR�GHPRJUDSKLF�SURILOH���0XFK�PRUH�UHOHYDQW�LV�WKH�VRFLR�FXOWXUDO�SURILOH��
WKDW� LV� WKH� YDOXHV�� DVSLUDWLRQV�� FRQFHUQV� DQG� SULRULWLHV� LQ� OLIH� WKDW�PRWLYDWH� SHRSOH� WR� GR�
ZKDW� WKH\� GR�� � 7KLV� LQVLJKW� LV� HVVHQWLDO� WR� D� SURSHU� XQGHUVWDQGLQJ� RI� WKH� IDFWV� DQG�
G\QDPLFV�RI�VKRSSLQJ�EHKDYLRXU��

�
• *URZWK� LQ� VSHQG�RQ� WKH� WUDGLWLRQDO� UHWDLO� VHFWRUV�RI� FORWKLQJ�DQG� IRRWZHDU� LV�SUHGLFWHG� WR�

VORZ��7KH�VHFWRUV�OLNHO\�WR�H[SHULHQFH�WKH�ODUJHVW�JURZWK�LQ�H[SHQGLWXUH�RYHU�WKH�SHULRG�DUH�
OHLVXUH��KRXVHKROG�DQG�HOHFWULFDO�JRRGV��$�QXPEHU�RI�UHWDLOHUV�KDYH�DOUHDG\�DQWLFLSDWHG�WKLV�
JURZWK�DQG�DUH�GHYHORSLQJ�UHWDLO�IRUPDWV�WR�H[SORLW�WKH�SHUFHLYHG�RSSRUWXQLW\��ZLWQHVV�WKH�
PXFK�SXEOLFLVHG�RSHQLQJ�RI�WKH�ILUVW�0DUNV�	�6SHQFHU�/LIHVWRUH��LQ�*DWHVKHDG���

�
�
7HFKQRORJ\�
�

• 7KH�GUDPDWLF�QHZ�FDSDELOLWLHV�RI�,7�DUH�WKH�PDLQ�WULJJHUV�RI�JOREDOLVDWLRQ��HVSHFLDOO\�WKH�PHUJHU�
RI�WHOHSKRQH��WHOHYLVLRQ�DQG�FRPSXWHUV��7KH�UHVXOW�LV�WKDW�DQ\�W\SH�RI�FRPPXQLFDWLRQ�FDQ�RFFXU�
EHWZHHQ�DQ\RQH��DQ\ZKHUH�±�DW�YHU\�ORZ�FRVW��
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�
• 7KH�FRPELQDWLRQV�RI�QHZ�WHFKQRORJLHV�ZLOO�SHUYDGH�HYHU\�EXVLQHVV�VHFWRU�� �7KH� ,QWHUQHW�KDV�

SURYLGHG�QHZ�EHQFKPDUNV�IRU�WKH�PDMRULW\�RI�WUDGLWLRQDO�UHWDLOLQJ�±�YLD�SULFH�FRPSDULVRQV��QHZ�
VWDQGDUGV�RI�SURGXFW�LQIRUPDWLRQ��GUDPDWLFDOO\�LQFUHDVHG�FKRLFH�DQG�VSHHG���0RUH�SHRSOH�DUH�
VSHQGLQJ�PRUH�WLPH�RQ�OLQH�H[SORULQJ�WKH�H�FRPPHUFH�ILHOG��HLWKHU�EHFDXVH�LW�LV�HQJDJLQJ�DQG�
IXQ�� RU� WKH� UHDVRQV� RI� VDYLQJ� WLPH�� FKHFNLQJ� RXW� SULFHV� DQG� JHWWLQJ� EHVW� YDOXH� IRU� PRQH\���
([LVWLQJ� UHWDLOHUV� DUH� IHHOLQJ� WKH� SUHVVXUH� WR� UHFRQVLGHU� ZKDW� WKH\� RIIHU� LQ� WHUPV� RI� SULFH��
FKRLFH��VHUYLFH�DQG�FRQYHQLHQFH���
�

• :H�FRQVLGHU� WKDW� WKH�PDMRU�HIIHFW�RI� WKH� ,QWHUQHW�RQ� UHWDLO�VDOHV�JURZWK�KDV�EHHQ� WKURXJK� LWV�
HIIHFW� RQ� UHWDLO� SULFLQJ�� � 7KH� ,QWHUQHW� LV� DQ� DGGLWLRQDO� GLVWULEXWLRQ� FKDQQHO�� IRU� UHWDLOHUV� WR�
LQFUHDVH� WKHLU�PDUNHW� VKDUH� LQ�ZKDW� LV� D� YHU\� FRPSHWLWLYH� WUDGLQJ� HQYLURQPHQW� DQG� IRU� SULFH�
FRQVFLRXV�FRQVXPHUV�WR�EH�LQIRUPHG��
�

• *URZWK�LQ�UHWDLO�VSHQGLQJ�E\�ORFDWLRQ�RYHU�WKH�SHULRG�WR������LOOXVWUDWHV�WKDW�VWURQJHU�JURZWK�LV�
IRUHFDVW� LQ� SK\VLFDO� FKDQQHOV� RYHUDOO�� JURZLQJ� E\� ������� VOLJKWO\� DKHDG� RI� WRWDO� H[SHQGLWXUH�
JURZWK� RI� ������� SULPDULO\� GXH� WR� WKH� YHU\� OLPLWHG� JURZWK� H[SHFWHG� LQ� WKH� KRPH� VKRSSLQJ�
FDWDORJXH�FKDQQHO��

��
�
,PSOLFDWLRQV�IRU�WKH�)XWXUH�
�

• &RQVXPHUV�DUH�ZDONLQJ�DZD\�IURP�VWRUHV�DQG�VKRSSLQJ�FHQWUHV�WKDW�GRQ¶W�RIIHU�WKHP�VHUYLFH��
DQ�HQMR\DEOH�H[SHULHQFH�RU�YDOXH�IRU�PRQH\���2Q�OLQH�UHWDLOLQJ�LV�SURYLGLQJ�SULFH�WUDQVSDUHQF\�
DQG�D�UHDO�DOWHUQDWLYH��7KH�FRQVXPHU�FDQ�QRZ�H[HUFLVH�DQ�HIIHFWLYH�FKRLFH��

�
• 5DWKHU�WKDQ�³JR�RXW�WR�VKRS´��SHRSOH�ZLOO�LQFUHDVLQJO\�³VKRS�ZKLOH�WKH\�DUH�RXW´���7KH�FKRLFH�RI�

DOWHUQDWLYH� VKRSSLQJ� ORFDWLRQV� DQG� UDQJH� RI� SURGXFW� DYDLODEOH� LQ� DQ\� JLYHQ� ORFDWLRQ� ZLOO�
LQFUHDVH��7UDQVSRUW�QRGHV�DQG�FROOHFWLRQ�SRLQWV�ZLOO�DVVXPH�D�PXFK�JUHDWHU�LPSRUWDQFH��

�
• $OWKRXJK� VRPH� UHWDLOHUV� ZLOO� FKRRVH� WR� RSHUDWH� IURP� IHZHU� RXWOHWV��PDQ\� ZLOO� UHTXLUH� EHWWHU�

UHSUHVHQWDWLRQ�LQ�NH\�UHWDLO�ORFDWLRQV�LQ�RUGHU�WR�PDLQWDLQ�EUDQG�DZDUHQHVV��
�

• 6XFFHVVIXO�VKRSSLQJ�YHQXHV�RI�WRPRUURZ�ZLOO�EH�DQFKRUHG�RQ�WKH�EHVW�RI�WKH�ODUJH�IDVKLRQ�DQG�
VSHFLDOLVW� UHWDLOHUV� DQG� LQFRUSRUDWH� OHLVXUH� DV� DQ� LQWHJUDO� SDUW� RI� SHRSOH¶V� VKRSSLQJ�
H[SHFWDWLRQV��
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�
• 7KH�SRODULVDWLRQ�RI�JURZWK�WKDW�ZH�KDYH�VHHQ�WKURXJKRXW�WKH�����V�KDV�VHHQ�WKH�PDMRU�FLWLHV�

DQG�VWURQJ��UHJLRQDO�FHQWUHV�ZLQQLQJ�DW�WKH�H[SHQVH�RI�WKH�VPDOOHU�WRZQV���
�

• 7KH�TXDOLW\�RI�HQYLURQPHQW��XUEDQ�UHDOP��SDUNV�HWF���DQG�TXDOLW\�RI�H[SHULHQFH�ZLOO�EH�FULWLFDO�LQ�
DWWUDFWLQJ�WRPRUURZ¶V�IRRWORRVH�VKRSSHUV��

�
7KHVH�DUH� LPSRUWDQW�SRLQWV� IRU� WKH�PDVWHUSODQ� WR�FRQVLGHU� LQ�EULQJLQJ� IRUZDUG�D� UHWDLO�VWUDWHJ\� IRU� WKH�
/'9�� 7KH\� SRLQW� WR� LQFUHDVLQJ� FRPSHWLWLYHQHVV� DQG� WKH� QHHG� WR� PD[LPLVH� WKH� SRWHQWLDO� RIIHUHG� E\�
0HDGRZKDOO� DQG� LW¶V� HQYLURQV� WR� PDLQWDLQ� 6KHIILHOG¶V� FRPSHWLWLYH� SRVLWLRQ� LQ� WKLV� VHFWRU�� 7KH� RYHUDOO�
6KHIILHOG�RIIHU�ZLOO�FOHDUO\�EH�HQKDQFHG�E\�WKH�QHZ�UHWDLO�TXDUWHU�GHYHORSPHQW��7KH�WULFN�ZLOO�EH�WR�HQVXUH�
WKDW�WKH�0HDGRZKDOO�DUHD�FRPSOHPHQWV�WKDW�VFKHPH�DQG�FRQWULEXWHV�WR�6KHIILHOG¶V�ZLGHU�UHWDLO�VWUDWHJ\��
�
&RQYHQLHQFH�5HWDLO�3URYLVLRQ�
�
7XUQLQJ�WR�WKH�FRQYHQLHQFH�UHWDLO�VHFWRU�RXU�VWXGLHV�LOOXVWUDWH�WKDW�WKLV�SDUW�RI�WKH�&LW\�KDV�QRW�EHQHILWHG�
IURP�VLJQLILFDQW�LQYHVWPHQW�LQ�WKH�GHYHORSPHQW�RI�QHZ��KLJK�TXDOLW\�VXSHUPDUNHWV���7KH�GHYHORSPHQW�RI�
VLJQLILFDQW�QHZ�UHVLGHQWLDO�DUHDV�LQ�WKH�/'9�±������QHZ�KRPHV�DQG�D�SRSXODWLRQ�RI�EHWZHHQ�����������
E\� ����� ZLOO� OHDG� WR� VLJQLILFDQW� SUHVVXUH� IRU� VXSSRUWLQJ� LQIUDVWUXFWXUH�� ,Q� SDUWLFXODU� QHZ� FRQYHQLHQFH�
UHWDLO�IDFLOLWLHV�ZLOO�EH�UHTXLUHG�WR�PHHW�WKH�GHPDQGV�RI�WKLV�LQFUHDVHG�SRSXODWLRQ��7KH�/'9�LV�FXUUHQWO\�
SRRUO\� VHUYHG� LQ� WKLV� VHFWRU� DQG� WKHUHIRUH� PDMRU� GHYHORSPHQW� ZLOO� EH� UHTXLUHG� RYHU� WKH� OLIH� RI� WKLV�
UHJHQHUDWLRQ�SURJUDPPH�WR�PHHW�QHHGV��7KH�FXUUHQW�VSUHDG�RI�PDMRU�VXSHUPDUNHWV�DFURVV�WKH�&LW\�LV�
PDSSHG�LQ�$SSHQGL[�'���
�
,W� LV� LPSRUWDQW� WR�HPSKDVLV� WKH�NH\�UROH� WKDW�FRQYHQLHQFH�UHWDLO�FDQ�KDYH� LQ� µSODFH�PDNLQJ¶��7R�DWWUDFW�
QHZ� UHVLGHQWV� WR� WKH� /'9� IDFLOLWLHV�ZLOO� KDYH� WR� EH� ILUVW� FODVV�� 6KRSSLQJ� LV� D� FRUH� FRPSRQHQW� RI� DQ\�
FRPPXQLW\�� ,W� LV� WKHUHIRUH� HVVHQWLDO� WKDW� WKH� PDVWHUSODQ� DGHTXDWHO\� SODQV� IRU� WKH� FRQYHQLHQFH� UHWDLO�
VHFWRU��
�
7KH�PDVWHUSODQ�SURSRVDOV�IRU�$WWHUFOLIIH�9LOODJH�LGHQWLI\�D�FRPPXQLW\�VWUDWHJ\�WKDW�UHTXLUHV�D�VLJQLILFDQW�
RYHUKDXO�RI�WKH�+LJK�6WUHHW���7KH�GHYHORSPHQW�RI�WKH�+LJK�6WUHHW�VKRXOG�EH�XQGHUSLQQHG�E\�FRQVWUXFWLRQ�
RI�D�QHZ�IRRG�VWRUH�WKDW�ZLOO�DGG�D�TXDOLW\�UHWDLOLQJ�FRPSRQHQW�WR�WKH�$WWHUFOLIIH�9LOODJH�DUHD���,Q�DGGLWLRQ��
FRQYHQLHQFH� UHWDLOLQJ�ZLOO�VXSSRUW�GHYHORSPHQW�RI�QHZ� UHVLGHQWLDO�GHYHORSPHQW� LQ� WKH�3DWKILQGHU�DUHD�
DQG�WKH�ZLGHU�$WWHUFOLIIH�DUHD���:H�EHOLHYH�WKDW�FDWFKPHQW�DQG�PDUNHW�VWXGLHV�ZLOO�XQGHUSLQ�GHPDQG�DQG�
UHTXLUHPHQW�IRU�D�QHZ�FRQYHQLHQFH�IRRG�VWRUH�RI�XS�WR�������VT�P��
�
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,Q�WKH�0HDGRZKDOO�DUHD�SODQV�IRUHFDVW�DURXQG���������VT�P�RI�RIILFH�VSDFH�DQG������QHZ�KRPHV��7KLV�
OHYHO� RI� GHYHORSPHQW� ZLOO� VXSSRUW� WKH� FRQVWUXFWLRQ� RI� D� �������VTP� IRRGVWRUH� WR� VXSSRUW� WKLV�
GHYHORSPHQW�SURJUDPPH�����
�
7KH� /'9� VWUDWHJ\� LV� XQOLNHO\� WR� LQFOXGH� DQ\� RWKHU� VLJQLILFDQW� UHWDLO� GHYHORSPHQW�� � 7KH� H[LVWLQJ�
0HDGRZKDOO�5HWDLO� 3DUN� SURYLGHV� TXDOLW\� SURYLVLRQ� LQ� WKLV� DUHD� DQG� WKHUH� DUH� QR�VLJQLILFDQW� GULYHUV� LQ�
SODFH�WR�VXSSRUW�IXUWKHU�UHWDLO�LQYHVWPHQW���2QH�RII�HQG�XVHUV�VXFK�DV��&RVWFR�RU�,NHD�FRXOG�ILQG�D�KRPH�
LQ�WKH�/'9�±�KRZHYHU�WKH\�FRXOG�DOVR�EH�ORFDWHG�LQ�RWKHU�SDUWV�RI�WKH�&LW\��
�
6XPPDU\�UHODWHG�WR�5HWDLO�'HYHORSPHQW�LQ�WKH�/'9����
�
7KH�D[LV�EHWZHHQ�0HDGRZKDOO�DQG�WKH�&LW\�&HQWUH�LV�QRZ�ZHOO�HVWDEOLVKHG�±�RQH�LVVXH�HPHUJLQJ�LV�WKH�
ODFN�RI�D� VWURQJ�VWUHHWVFDSH�DORQJ� WKH�/'9�SURYLGLQJ�D� IULHQGO\�DQG�PRUH� LQWLPDWH�HQYLURQPHQW��7KLV�
FRXOG� EH� LPSURYHG� WKURXJK� WKH� LQWURGXFWLRQ� RI� IXUWKHU� DQFLOODU\� UHWDLO�OHLVXUH� GHYHORSPHQW� DORQJ� URDG�
FRUULGRUV�±�ZKLFK�LQ�WXUQ�ZRXOG�FRPSOHPHQW�WKH�UHVLGHQWLDO�DQG�HPSOR\PHQW�VWUDWHJLHV�EHLQJ�SURPRWHG�
WKURXJK�WKH�PDVWHUSODQ��
�
7KHUH�DUH�VSHFLILF�UHTXLUHPHQWV�WR�VWUHQJWKHQ�WKH�UHWDLO�RIIHU�LQ�$WWHUFOLIIH�YLOODJH�WKURXJK�WKH�LQWURGXFWLRQ�
RI�KLJKHU�RUGHU�FRQYHQLHQFH�DQG�FRPSDULVRQ�UHWDLO�GHYHORSPHQW��:H�EHOLHYH�WKDW�VXFK�GHYHORSPHQW�FDQ�
EH�VXSSRUWHG�WKURXJK�ERWK�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�UHWDLO�DVVHVVPHQWV��
�
$W�0HDGRZKDOO� WKH�RSSRUWXQLW\�H[LVWV� WR� LQWHJUDWH�PRUH�HIIHFWLYHO\� WKH�PDLQ�VKRSSLQJ�FHQWUH�ZLWK� WKH�
VXUURXQGLQJ� KLQWHUODQG� ±� FXUUHQWO\� D� PL[WXUH� RI� YDFDQW� VLWHV� DQG� ORZHU� JUDGH� LQGXVWULDO� HVWDWHV��
0HDGRZKDOO� LV�D�FULWLFDO�/'9�DVVHW�DQG�PXVW�EH�VXSSRUWHG�WKURXJK�WKH�/'9�PDVWHUSODQQLQJ�H[HUFLVH��
7KH�&HQWUH�ZLOO� FRQWLQXH� WR� HYROYH� DQG� FKDQJH� WR�PHHW� WKH� IDVW� FKDQJLQJ� GHPDQGV� RI� WKH� UHWDLO� DQG�
OHLVXUH� VHFWRU�� 7R� UHVSRQG� WR� WKH� FKDOOHQJHV� VHW� 0HDGRZKDOO� VKRXOG� EH� WKH� IRFXV� IRU� IXUWKHU�
GHYHORSPHQW�DFWLYLW\���
�
7KH� RSSRUWXQLW\� SUHVHQWHG� ±� SULQFLSDOO\� UHODWHG� WR� QHZ� RIILFH� DQG� UHVLGHQWLDO� GHYHORSPHQW� VKRXOG� EH�
VXSSRUWHG�ZLWK�GHYHORSPHQW� WKDW�RSHQV�XS� WKH�0HDGRZKDOO� FHQWUH� WR� WKH�VRXWK� �HDVW��7R�GHOLYHU� WKLV�
SURSRVDO� �LOOXVWUDWHG� LQ� WKH� PDVWHUSODQ�� VRPH� QHZ� UHWDLO� DQG� OHLVXUH� VSDFH� ZLOO� EH� UHTXLUHG�� 6XFK�
GHYHORSPHQW�FDQ�EH�VXSSRUWHG�LQ�PDUNHW�WHUPV�±�RXU�GHPDQG�DQDO\VLV�LOOXVWUDWHV�WKH�SRWHQWLDO�UDQJH�RI�
HQG�XVHUV�DQG�ZKLOVW�ZH�KDYH�QRW�XQGHUWDNHQ�DQ\�DVVHVVPHQW�RI�FXPXODWLYH�LPSDFW�ZH�EHOLHYH�WKDW�WKH�
UHODWLYH�LPSDFW�RI�WKLV�VFDOH�RI�GHYHORSPHQW�ZRXOG�EH�PRGHVW��LQ�PDUNHW�WHUPV������
�
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�
�
5HVLGHQWLDO�'ULYHUV�
�
7KH� /'9� OLHV� LQ� WKH� HOHFWRUDO� ZDUG� RI� 'DUQDOO� DQG� SDUWO\� LQ� %XUQJUHDYH�� 7KH� /'9� PDVWHUSODQ� DUHD�
FRQWDLQV� YHU\� OLWWOH� KRXVLQJ�� 5HVLGHQWLDO� FRPPXQLWLHV� DUH� ORFDWHG� RQ� HLWKHU� VLGH� RI� WKH� 9DOOH\� LQ�
%XUQJUHDYH�'DUQDOO�$WWHUFOLIIH�DQG�7LQVOH\��7KHVH�FRPPXQLWLHV�DUH�QRZ�VXIIHULQJ�IURP�VRPH�VLJQLILFDQW�
KRXVLQJ�PDUNHW�SUREOHPV�±�SDUWLFXODUO\�ORZ�GHPDQG�LQ�WKH�VRFLDO�UHQWHG�VHFWRU�DQG�VRPH�DEDQGRQPHQW�
RI�SURSHUW\�LQ�WKH�SULYDWH�VHFWRU��
�
7R� WDFNOH� LVVXHV� RI� KRXVLQJ�PDUNHW� IDLOXUH�DQG� DOOLHG� VRFLR�HFRQRPLF�SUREOHPV�� VRPH�RI�ZKLFK� KDYH�
DOUHDG\�EHHQ�KLJKOLJKWHG�LQ�WKH�VRFLR�HFRQRPLF�RYHUYLHZ��D�+RXVLQJ�0DUNHW�5HQHZDO�3DWKILQGHU�KDV�
EHHQ�HVWDEOLVKHG�WR�WDNH�IRUZDUG�D�KRXVLQJ�PDUNHW�UHQHZDO�SURJUDPPH��7KH�3DWKILQGHU�LV�RQH�RI�QLQH�
HVWDEOLVKHG�DFURVV�WKH�FRXQWU\�E\�FHQWUDO�JRYHUQPHQW�WR�VSHFLILFDOO\�WDFNOH�WKH�PXOWLSOH�GHSULYDWLRQ�DQG�
KRXVLQJ�PDUNHW�IDLOXUH�SUREOHPV�LGHQWLILHG�LQ�FHUWDLQ�FRPPXQLWLHV���
�
7KH�3DWKILQGHU�SURJUDPPH�LV�SDUW�RI�WKH�ZLGHU�&RPPXQLWLHV�3ODQ�SXEOLVKHG�E\�*RYHUQPHQW�LQ��������
7KH�3DWKILQGHU�LV�GHVLJQHG�WR�WDFNOH�LVVXHV�RI�DEDQGRQPHQW��GHFD\�DQG�IDLOXUH�RI�ORFDO�KRXVLQJ�PDUNHWV��
7KH�QLQH�SLORW�DUHDV�ZHUH�VHOHFWHG�EHFDXVH�WKH\�UHSUHVHQW�VRPH�RI�WKH�ZRUVW�KRXVLQJ�DUHDV�LQ�WKH�8.��
.H\�LVVXHV�WR�EH�DGGUHVVHG�LQ�SDWKILQGHUV�UHODWH�WR�D�FRPELQDWLRQ�RI�XQILW�SURSHUW\�±�PXFK�RI�LW�EXLOW�LQ�
WKH���WK� FHQWXU\�DQG�ZLGHU�VFDOH� VRFLR�±HFRQRPLF�GHSULYDWLRQ��7KH�6KHIILHOG�3DWKILQGHU� LV�SDUW� RI� WKH�
ZLGHU�7UDQVIRUP�6RXWK�<RUNVKLUH�SDWKILQGHU�DUHD�WKDW�DOVR�WDNHV�LQ�FRPPXQLWLHV�LQ�%DUQVOH\��'RQFDVWHU�
DQG�5RWKHUKDP��
�
$� ILQDQFLDO� SDFNDJH� UHODWHG� WR� WKH� SDWKILQGHU� DUHD� ZDV� DQQRXQFHG� E\� -RKQ� 3UHVFRWW� RQ� 0DUFK� ��WK�
�����7KH� 3DWKILQGHU� SURJUDPPH� ZLOO� KDYH� D� VLJQLILFDQW� LQIOXHQFH� RQ� WKH� /'9�� ,W� ZLOO� OHDG� WR� WKH�
LPSURYHPHQW� RI� WKRXVDQGV� RI� KRPHV� LQ� WKH� ORFDOLW\� DQG� VKRXOG� DVVLVW� LQ� LPSURYLQJ� VRFLR�HFRQRPLF�
FRQGLWLRQV�JHQHUDOO\�LQ�WKH�DUHD��
�
)URP� D� UHVLGHQWLDO� PDUNHW� SHUVSHFWLYH� WKH� 3DWKILQGHU� ZLOO� KDYH� WKH� PRVW� GLUHFW� HIIHFW� RQ� $WWHUFOLIIH��
$WWHUFOLIIH� KDV� EHHQ� LGHQWLILHG� E\� WKH� VWXG\� WHDP� DV� DQ� DUHD� WKDW� KDV� WKH� SRWHQWLDO� WR� VXSSRUW�PRUH�
KRXVLQJ�GHYHORSPHQW��6XFK�GHYHORSPHQW�ZRXOG�KDYH�D�EHQHILFLDO� LPSDFW�RQ�SURSRVDOV� IRU�QHZ� UHWDLO�
DQG�HPSOR\PHQW�GHYHORSPHQW�LQ�$WWHUFOLIIH���
�
2XU�PDUNHW� DQDO\VLV� SRLQWV� WR� VRPH� LPSRUWDQW� WUHQGV� LQ� WKH� 6KHIILHOG� VXEXUEDQ� KRXVLQJ�PDUNHW� WKDW�
VXSSRUW� WKH� FDVH� IRU� KRXVLQJ� LQ� $WWHUFOLIIH�� (YLGHQFH� VXJJHVWV� WKDW� EXLOGHUV� DUH� DFWLYHO\� VHHNLQJ�
EURZQILHOG� GHYHORSPHQW� RSSRUWXQLWLHV� DFURVV� WKH� &LW\�� 2SSRUWXQLWLHV� WR� GHYHORS� QHZ� KRXVLQJ� DUH�
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FRQVWUDLQHG�LQ�RWKHU�SDUWV�RI�WKH�&LW\��2XU�GLVFXVVLRQV�ZLWK�EXLOGHUV�VXJJHVW�WKDW�LI�WKH�ULJKW�RSSRUWXQLWLHV�
FDQ�EH�SXW� LQ�SODFH� WKH\�ZLOO�EXLOG� LQ�$WWHUFOLIIH��7KH�GHWDLOV�RI�RXU�GLVFXVVLRQV�ZLWK�KRXVHEXLOGHUV�DUH�
FRQWDLQHG�LQ�$SSHQGL[�(���
�
,W� LV� DOVR� ZRUWK� QRWLQJ� WKDW� WKH� /'9� VXSSRUWV� RWKHU� RSSRUWXQLWLHV� WR� GHOLYHU� QHZ� KRXVLQJ�� 7KLV� DJDLQ�
ZRXOG�EH�LQ�OLQH�ZLWK�*RYHUQPHQW�SROLF\�ZKLFK�VSHFLILFDOO\�SRLQWV�WR�WKH�UH��XVH�RI�SUHYLRXVO\�GHYHORSHG�
ODQG��3'/��IRU�WKH�SURYLVLRQ�RI�QHZ�KRXVLQJ��6KHIILHOG�OLNH�DOO�RWKHU�DXWKRULWLHV�DFURVV�WKH�FRXQWU\�KDV�DQ�
REOLJDWLRQ� WR�PD[LPLVH� WKH�XVH�RI�3'/� IRU�KRXVLQJ�±�ZKHUH� WKLV�PHHWV�ZLWK�RWKHU�VWUDWHJ\�REMHFWLYHV��
7KHUH� LV�D�PDMRU�RSSRUWXQLW\� LQ� WKH�/'9�WR�PDNH�D�KXJH�FRQWULEXWLRQ� WR� WKH�VXSSO\�RI�QHZ�KRPHV�IRU�
6KHIILHOG� RYHU� WKH� QH[W� ���\HDUV��6LJQLILFDQW� ODQG� DUHDV� ±� SUHYLRXVO\� RFFXSLHG� E\� LQGXVWULDO� XVHV� EXW�
VLWXDWHG� LQ� FORVH� SUR[LPLW\� WR� WKH� &LW\� &HQWUH� DQG� RWKHU� PDMRU� H[LVWLQJ� HPSOR\PHQW� DUHDV� FRXOG� EH�
EURXJKW� IRUZDUG� IRU� WKH� GHYHORSPHQW� RI� QHZ� KRPHV� DV� SDUW� RI� D� VXVWDLQDEOH� VWUDWHJ\� IRU� WKH�
GHYHORSPHQW�RI�WKH�/'9��
�
,Q�WKH�FHQWUH�RI�6KHIILHOG�WKH�UHVLGHQWLDO�PDUNHW�KDV�EHHQ�GRPLQDWHG�E\�WKH�GHYHORSPHQW�RI�DSDUWPHQWV�
IRU�VDOH�WR�RFFXSLHUV�DQG�LQYHVWRUV��2YHU�WKH�ODVW���\HDUV�WKLV�PDUNHW�KDV�PDWXUHG�ZLWK�VHYHUDO�KXQGUHG�
XQLWV�EHLQJ�FRPSOHWHG��$W�WKH�VDPH�WLPH�YDOXHV�KDYH�DOVR�LQFUHDVHG���
�
$�GHWDLOHG�EUHDNGRZQ�RI�KRXVH�SULFH�GDWD�LV�VHW�RXW�LQ�$SSHQGL[�(���:H�KDYH�DOVR�EHQFKPDUNHG�WKHVH�
FKDQJHV�DJDLQVW�RWKHU� ORFDWLRQV� WR�FRPSDUH�UHODWLYH�SHUIRUPDQFH��7KLV�GDWD� LOOXVWUDWHV� WKDW�� OLNH�PDQ\�
RWKHU�ORFDWLRQV��6KHIILHOG�KDV�ZLWQHVVHG�VLJQLILFDQW�SULFH�JURZWK�RYHU�WKH�ODVW�����\HDUV��3ULFH�ULVHV�DUH�
QRW�KRZHYHU�XQLIRUP�ZLWK�WKH�UHVLGHQWLDO�DUHDV�DORQJVLGH�WKH�/'9�QRW�SHUIRUPLQJ�DV�ZHOO��7KH�JUHDWHVW�
OHYHOV�RI�JURZWK�KDYH�EHHQ�LQ�WKH�DSDUWPHQW�PDUNHW�SULQFLSDOO\�FRQFHQWUDWHG�LQ�WKH�&LW\�&HQWUH��
�
:LWKLQ� WKH�FRQWH[W�RI�YDOXH�JURZWK�DQG�FRQWLQXHG�GHPDQG� IRU�QHZ�KRXVLQJ�DFURVV� WKH�&LW\� WKH�VWXG\�
WHDP� WKLQN� LW� LV� DSSURSULDWH� WR� H[DPLQH� WKH�PDUNHW� IRU� DSDUWPHQWV� DORQJVLGH�0HDGRZKDOO� ±� WKH� RWKHU�
PDMRU�KXE�SRLQW� LQ� WKH�/'9�DQG� WR� WKH�HDVW�RI� WKH�&LW\�&HQWUH��7KH�XUEDQ� OLYLQJ�H[SHULHQFH�FRXOG�EH�
DWWUDFWLYH�WR�D�ZLGH�UDQJH�RI�XVHU�JURXSV�LQ�WKLV�ORFDWLRQ��
�
7KH�PDUNHW�DQDO\VLV�SRLQWV�WR�VWURQJ�SRWHQWLDO� LQ�WKLV�VHFWRU�±�KRZHYHU�WR�FU\VWDOOLVH�GHPDQG�LW�ZLOO�EH�
LPSHUDWLYH��LQ�RXU�YLHZ��WR�FUHDWH�D�GHVWLQDWLRQ��LQ�ZKLFK�SHRSOH�ZDQW�WR�OLYH��([SHULHQFH�JDWKHUHG�IURP�
RWKHU�8.�DQG�(XURSHDQ�FLWLHV�VXJJHVW�WKDW�WKLV�W\SH�RI�GHYHORSPHQW�FDQ�EH�EURXJKW�IRUZDUG�DV�ORQJ�DV�
LW�IRUPV�SDUW�RI�D�FRPSUHKHQVLYH�UHJHQHUDWLRQ�SODQ�WKDW�LQFOXGHV�ZRUNVSDFH�DQG�OHLVXUH�IDFLOLWLHV��
�
5HVLGHQWLDO�GHYHORSPHQW�RI�WKLV�QDWXUH�LQ�WKH�/'9�ZRXOG�DGG�WKH�µPLVVLQJ�LQJUHGLHQW¶�WR�WKH�FXUUHQW�ODQG�
XVH�PL[�DQG�DOVR�XQGHUSLQ�RWKHU�HOHPHQWV�RI�WKH�GHYHORSPHQW�VWUDWHJ\��
�
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7KH�6KHIILHOG�8'3�DQG�UHJLRQDO�SODQQLQJ�JXLGDQFH�SURYLGH�WKH�FRQWH[W�IRU�SURMHFWLRQV�RQ�WKH�VXSSO\�RI�
QHZ� KRPHV� WR� WKH� 6KHIILHOG� DUHD�� &OHDUO\� WKH� 3DWKILQGHU� SURJUDPPH� DOVR� KDV� WR� EH� WDNHQ� LQWR�
FRQVLGHUDWLRQ��7KH�8'3�LV�FXUUHQWO\�EHLQJ�UHYLHZHG�E\�WKH�&RXQFLO�DQG�ZLOO�EH�SXEOLVKHG�ODWHU�WKLV�\HDU�
DV�D�/RFDO�'HYHORSPHQW�)UDPHZRUN�XQGHU�WKH�QHZ�GHYHORSPHQW�SODQ�SURYLVLRQV��7KH�PDVWHUSODQ�VHWV�
RXW�D�SURSRVDO�WR�GHOLYHU�XS�WR������QHZ�KRPHV�RYHU�D����\HDU�SHULRG�LQ�WKH�DUHD��
�
7KH� FXUUHQW� 8'3� LGHQWLILHV� ODQG� IRU� WKH� FRQVWUXFWLRQ� RI� ������� GZHOOLQJV� RYHU� D� ���\HDU� SHULRG��:H�
XQGHUVWDQG�IURP�GLVFXVVLRQV�ZLWK�WKH�&LW\�&RXQFLO�WKDW�FRPSOHWLRQ�UDWHV�DFURVV�WKH�&LW\�DUH�UXQQLQJ�DW�
DURXQG������SHU�DQQXP��7KH�SURSRVDOV�IRU�WKH�/'9�ZRXOG�GHOLYHU�DURXQG�����KRPHV�SHU�DQQXP�RYHU�
WKH�QH[W����\HDUV�±�D�VLJQLILFDQW�EXW��GHOLYHUDEOH�OHYHO�RI�VXSSO\��,W�VKRXOG�EH�ERUQH�LQ�PLQG�WKDW�DQ\�QHZ�
KRPH�WDUJHW�DFURVV�WKH�&LW\�ZLOO�EH�QHW�±�QRW�WDNLQJ�DFFRXQW�RI�GHPROLWLRQ�RI�SURSHUW\�OLNHO\�WR�WDNH�SODFH�
LQ�3DWKILQGHU�DUHDV�±�LW�LV�WKHUHIRUH�OLNHO\�WKDW�DFWXDO�GHYHORSPHQW�UDWHV�ZLOO� LQFUHDVH�EH\RQG������SHU�
DQQXP�DV�WKH�3DWKILQGHU�SURJUDPPH�DGYDQFHV���
�
$QRWKHU�IDFWRU�WR�EH�WDNHQ�LQWR�DFFRXQW�UHODWHV�WR�WKH�GLVSHUVDO�RI�KRXVLQJ�DFURVV�WKH�GLVWULFW��6XSSO\�LV�
FRQVWUDLQHG� WR� WKH� HDVW� E\� WKH�3HDN�'LVWULFW�1DWLRQDO�3DUN� DQG� KDV�QRW� EHHQ�EURXJKW� IRUZDUG� LQ� DQ\�
JUHDW�TXDQWXP�WR�WKH�HDVW�IRU�PDQ\�\HDUV��$OORFDWLRQV�DUH�WKHUHIRUH�IRFXVVHG�RQ�WKH�VRXWK�DQG�QRUWK�RI�
WKH�&LW\��7KH�HDVWHUQ�VLGH�RI�WKH�&LW\�WKHUHIRUH�UHSUHVHQWV�DQ�H[FHOOHQW�RSSRUWXQLW\�WR�RIIHU�EDODQFH�DQG�
FKRLFH�WR�QHZ�KRPHEX\HUV��
�
7KH�DFWXDO� ILJXUHV�SURSRVHG� IRU� WKH�/'9�DUH�DPELWLRXV�±�DQG�ZRXOG� OHDG� WR� WKH�GHOLYHU\�RI�XS� WR�����
XQLWV�SHU�DQQXP�LQ�WKH�DUHD�RYHU�D����\HDU�SHULRG��*LYHQ�RYHUDOO�ILJXUHV�IRU�6KHIILHOG�RI�RYHU������QHZ�
KRPHV�SHU�DQQXP��JURVV��ZH�EHOLHYH�WKDW�WKHVH�ILJXUHV�DUH�VXVWDLQDEOH�JLYHQ�WKH�FKDQJLQJ�ODQGVFDSH�LQ�
WKH�/'9�DQG�WKH�FRQWH[W�FUHDWHG�E\�GHYHORSPHQW�DFURVV�WKH�&LW\�DV�D�ZKROH��
�
6XPPDU\�UHODWHG�WR�UHVLGHQWLDO�GHYHORSPHQW�LQ�WKH�/'9�
�
+RXVLQJ�PDUNHWV�DUH�E\�QDWXUH�FRPSOH[�DQG�FDQ�EH�YHU\�ORFDOLVHG��7KH�/'9�DQG�VXUURXQGLQJ�DUHD�LV�QR�
H[FHSWLRQ��2Q�WKH�RQH�KDQG�ZH�KDYH�DUHDV�RI�ORZ�GHPDQG�DQG�PXOWLSOH�GHSULYDWLRQ�RQ�WKH�GRRUVWHS��2Q�
WKH�RWKHU�KDQG�ZH�KDYH�D�YHU\�YLEUDQW�DQG�SURJUHVVLYH�PDUNHW�LQ�FORVH�SUR[LPLW\�WR�WKH�/'9��
�
+RXVLQJ�ZLWKLQ�WKH�/'9�FDQ�SOD\�D�QXPEHU�RI�NH\�UROHV��)LUVWO\��LW�ZLOO�FUHDWH�RSSRUWXQLWLHV�IRU�PL[HG�XVH�
DQG�D�PRUH�YLEUDQW��VXVWDLQDEOH�/'9�DUHD��6HFRQGO\��LW�ZLOO�HVWDEOLVK�D�PDUNHW�ZKHUH�FXUUHQWO\�WKHUH�LVQ¶W�
RQH�� 7KLUGO\�� LI� VXFFHVVIXO� LW� ZLOO� KDYH� D� NQRFN� ±RQ� HIIHFW� RQ� WKH� 3DWKILQGHU� DUHD� LPSURYLQJ� PDUNHW�
FRQGLWLRQV�LQ�WKHVH�ORFDWLRQV��
�
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7KH� RSSRUWXQLWLHV� WR� GHOLYHU� QHZ� KRXVLQJ� LQ� WKH� /'9�ZLOO� FRQWULEXWH� WR� WKH� JRYHUQPHQW¶V� XUEDQ� OLYLQJ�
DJHQGD� DQG� FUHDWH� D� QHZ� VHQVH� RI� SODFH� LQ� WKH� /'9�� 'HYHORSPHQW� GRHV� KRZHYHU� QHHG� WR� EH� RI�
VXIILFLHQW� VFDOH� WR� VXSSRUW� WKH� GHYHORSPHQW� RI� DPHQLWLHV� WR� DWWUDFW� UHVLGHQWV� WR� WKH� DUHD�� 5HVLGHQWLDO�
XVHV�PXVW�WKHUHIRUH�GULYH�SDUW�RI�WKH�VWUDWHJ\�±�WKH\�FDQQRW�MXVW�EH�D�µQLFH�WR�KDYH¶�HOHPHQW�RI�WKH�SODQ��
�
(YLGHQFH�JDWKHUHG� IURP�GLVFXVVLRQV�ZLWK�KRXVHEXLOGHUV�SRLQWV� WR�VLJQLILFDQW� LQWHUHVW� LQ� WKH�/'9��7KLV�
LQWHUHVW�ZLOO� EH�JDOYDQLVHG�E\� WKH�PDVWHUSODQ��ZKLFK�ZLOO� SDLQW�D� FRKHUHQW�SLFWXUH�RI�ZKHUH� UHVLGHQWLDO�
GHYHORSPHQW�FDQ�EH�EURXJKW�IRUZDUG�DQG�KRZ�LW�ZLOO�EH�VXSSRUWHG�WKURXJK�RWKHU�DQFLOODU\�DQG�SULPDU\�
GHYHORSPHQW�SURMHFWV���
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�������������'HVWLQDWLRQ�'ULYHUV�
�
7KH�GHVWLQDWLRQ�PDUNHW�DQDO\VLV�FRQVLGHUV�WKH�VWUDWHJLF�FRQWH[W�ZLWKLQ�ZKLFK�PDMRU�OHLVXUH�GHYHORSPHQW�
FRXOG�EH�EURXJKW� IRUZDUG� LQ� WKH�/'9�� ,W� WDNHV�DV� LWV� LQVSLUDWLRQ� WKH�6KHIILHOG�&LW\�6WUDWHJ\�±� WKH�KXEV�
DOUHDG\� LQ� SODFH� DW�0HDGRZKDOO� DQG� LQ� WKH�6SRUWV�9LOODJH�DQG� WKH� /'9� ORFDWLRQ�� 7KLV� VKRUW� VXPPDU\�
UHODWHV� WR� D� ODUJHU� DQG�PRUH� FRPSUHKHQVLYH� DQDO\VLV� FRQWDLQHG� LQ� DQ� DGGHQGXP� UHSRUW� SUHSDUHG� E\�
/RFXP�'HVWLQDWLRQ�&RQVXOWLQJ�DV�SDUW�RI�WKH�PDVWHUSODQ�VWXG\���
�
&RQVLGHUDEOH� LQYHVWPHQW�KDV�EHHQ�PDGH� LQ�6KHIILHOG¶V�YLVLWRU�RIIHU� LQ� UHFHQW�\HDUV��7KLV�KDV� LQFOXGHG�
VXEVWDQWLDO�GHYHORSPHQW�RI�VSRUWV�IDFLOLWLHV�LQ�WKH�ODWH�����¶V�LQ�SUHSDUDWLRQ�IRU�WKH������:RUOG�6WXGHQW�
*DPHV��DW�VLWHV�LQ�WKH�/'9�DQG�LQ�6KHIILHOG�&LW\�&HQWUH��7KHVH�DORQJ�ZLWK�WKH�&UXFLEOH�7KHDWUH�DQG�WKH�
WZR� IRRWEDOO� FOXEV� KDYH� JDLQHG� 6KHIILHOG� D� VWURQJ� UHSXWDWLRQ� IRU� VSRUW�� 0RUH� UHFHQWO\�� &LW\� FHQWUH�
LQLWLDWLYHV�� LQFOXGLQJ� WKH�0LOOHQQLXP�*DOOHULHV�� WKH�3HDFH�*DUGHQ�� WKH�:LQWHU�*DUGHQV�DQG�0LOOHQQLXP�
3ODFH��SDUW�RI�D�QHZ�SKDVH�RI�GHYHORSPHQW�FRVWLQJ����PLOOLRQ��KDYH�DGGHG�WR�WKH�VWUHQJWK�RI�6KHIILHOG¶V�
&LW\�FHQWUH�WRXULVP�RIIHU�DQG�WR�WKH�TXDOLW\�RI�WKH�EXLOW�HQYLURQPHQW��
�
,QFUHDVLQJO\��WKH�SXEOLF�VHFWRU�LQYHVWPHQW�LQ�WKH�6KHIILHOG¶V�IDFLOLWLHV�DQG�SXEOLF�UHDOP�LV�EHLQJ�IROORZHG�
E\� LQYHVWPHQW� IURP� WKH� SULYDWH� VHFWRU�� DV� FRPSDQLHV� UHFRJQLVH� 6KHIILHOG¶V� JURZLQJ� SRWHQWLDO� LQ� WKLV�
VHFWRU�RI�WKH�HFRQRP\��
�
6KHIILHOG� EHQHILWV� IURP� LWV� WZR� XQLYHUVLWLHV�� DQG� DOO� WKH� RI� WKH� YLVLWRU� DFWLYLW\� WKDW� DFFRPSDQLHV� WKHP��
&RQVLVWHQWO\�UDWHG�DV�RQH�RI�WKH�8.¶V�EHVW�8QLYHUVLW\�FLWLHV��6KHIILHOG�ERDVWV�D�VXSHUE�VWXGHQW�RIIHU��LWV�
VSRUWV�IDFLOLWLHV��SXEOLF� WUDQVSRUW��VKRSSLQJ�DQG�QLJKWOLIH�DOO�SOD\�D�SDUW� LQ� WKLV��$�PHDVXUH�RI� WKH�&LW\¶V�
VXFFHVV�DV�D�8QLYHUVLW\�&LW\�LV�WKH�ODUJH�SURSRUWLRQ�RI�VWXGHQWV�ZKR�FKRRVH�WR�OLYH�DQG�ZRUN�LQ�6KHIILHOG�
DIWHU�JUDGXDWLRQ��
�
7KH� 6KHIILHOG� YLVLWRU� SURGXFW� LV� LQFUHDVLQJO\� FDSLWDOLVLQJ� RQ� WKH� &LW\¶V� KHULWDJH�� GLVSOD\LQJ� WKH� &LW\¶V�
KLVWRU\� DQG� VKRZFDVLQJ� FHQWXULHV� RI� FUHDWLYLW\�� 7KLV� LV� D� JURZLQJ� WKHPH� LQ� WKH� FRXQWU\¶V� IRUPHU�
KHDUWODQGV��0DJQD�� WKH�VWHHO�EDVHG�YLVLWRU�DWWUDFWLRQ� LQ�QHLJKERXULQJ�5RWKHUKDP��VKRZV�VRPHWKLQJ�RI�
ZKDW�FDQ�EH�GRQH�WR�UHYLWDOLVH�WKH�UHPQDQWV�RI�WKH�LQGXVWULDO�DJH��7KLV�LV�D�WKHPH�WKDW�ZLOO�XQGRXEWHGO\�
LQIRUP�WKH�IXWXUH�GHYHORSPHQW�RI�WKH�6KHIILHOG�YLVLWRU�RIIHU��
7KH�VWUDWHJLF�FRQWH[W�IRU�GHYHORSPHQW�LQ�WKH�/'9�LV�VHW�RXW�LQ�D�QXPEHU�RI�GRFXPHQWV��7KH\�LQFOXGH��
�
&UHDWLYH� 6KHIILHOG� ²� D� 'LVWLQFWLYH� (XURSHDQ� &LW\� LQ� D� SURVSHURXV� UHJLRQ� � �� D� GRFXPHQW� WKDW�
FRPSOHPHQWV�WKH�FRUH�6KHIILHOG�&LW\�6WUDWHJ\��
��
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&LW\�RI�6KHIILHOG�7RXULVP�6WUDWHJ\�����ZKLFK�LQFOXGHV�DVSLUDWLRQV�WR�PDNH�6KHIILHOG�RQH�RI�WKH�8.¶V�WRS�
��VSRUWLQJ�ORFDWLRQV�DQG�WRS����FRQIHUHQFH�GHVWLQDWLRQV��
�
6RXWK�<RUNVKLUH�7RXULVP�$FWLRQ�3ODQ� ±� D� VWUDWHJ\� WKDW� IRFXVVHG�RQ� DFWLRQV� WKDW�ZLOO� XQGHUSLQ� WKH�
2EMHFWLYH���SURJUDPPH��
�
6KHIILHOG� &XOWXUDO� 6WUDWHJ\� ±� ZKLFK� DLPV� WR� HQVXUH� WKDW¶FXOWXUH�VSRUW� DQG� OHLVXUH� PDNH� 6KHIILHOG� D�
JUHDW�SODFH�IRU�UHVLGHQWV�DQG�YLVLWRUV�DOLNH��
�
6KHIILHOG�1LJKW�²�7LPH�HFRQRP\�VWUDWHJ\����ZKLFK�DVVHVVHV�WKH�VL]H��QDWXUH�DQG�RSSRUWXQLWLHV�IRU�WKH�
QLJKW�WLPH�HFRQRP\�LQ�6KHIILHOG�¶��
�
�
7KH�/'9�VXSSRUWV�D�JURXS�RI�YDULHG�DQG�XQLTXH�DVVHWV���0HDGRZKDOO�FXUUHQWO\�UHFHLYHV���PLOOLRQ�YLVLWV�
SHU�\HDU��ZKLOH�WKH�ZRUOG�FODVV�VSRUWV�YHQXHV�DURXQG�WKH�'RQ�9DOOH\�VWDGLXP�IRUP�D�FROOHFWLRQ�XQULYDOOHG�
LQ�WKH�8.��,Q�DGGLWLRQ�����PLOOLRQ�SHRSOH�OLYH�ZLWKLQ����PLQXWHV�GULYH�WLPH��
�
7KH�PDMRU�YHQXHV�LQ�WKH�/'9�LQFOXGH�WKH�'RQ�9DOOH\�VWDGLXP��7KH�VWDGLXP�KRVWV¶�PDMRU�QDWLRQDO�DQG�
LQWHUQDWLRQDO�VSRUWLQJ�HYHQWV��PXVLF�HYHQWV�DQG�RWKHU�ODUJH�VFDOH�JDWKHULQJV��,W�ZDV�EXLOW�DW�D�FRVW�RI�����
P�DQG�FRPSOHWHG�LQ�������,W�KDV�FDSDFLW\�IRU���������+RZHYHU�WKH�UHSXWDWLRQ�RI�WKH�VWDGLXP�KDV�EHHQ�
WDUQLVKHG�E\�ILQDQFLDO�IDLOXUH�DQG�LV�SHUFHLYHG�E\�PDQ\�WR�EH�DQ�H[SHQVLYH�ZKLWH�HOHSKDQW��7KH�VWDGLXP�
LV�FXUUHQWO\�RSHUDWLQJ�DW�D�VLJQLILFDQW�ORVV��
�
7KH�VWDGLXP�LV�VXSSRUWHG�E\�WKH�+DOODP�)0�DUHQD���������FDS���7KH�DUHQD�ZDV�FRPSOHWHG�LQ������IRU�
WKH� VWXGHQW� JDPHV� DW� D� FRVW� RI� ���P�� 7KH� DUHQD� LV� D� IOH[LEOH� HYHQWV� YHQXH� FDSDEOH� RI� KRVWLQJ� SRS�
FRQFHUWV�� ER[LQJ��EDVNHWEDOO�� LFH�KRFNH\�HWF��7KH�DUHQD� LV�PDQDJHG�E\�&OHDU�&KDQQHO�(QWHUWDLQPHQW�
DQG�FXUUHQWO\�RSHUDWHV�DW�D�SURILW��7KH�DUHQD�DWWUDFWV���������YLVLWRUV�D�\HDU�RQ�����HYHQW�GD\V��9LVLWRUV�
WHQG�WR�DUULYH�DW�WKH�YHQXH�LQ�WKH�HDUO\�HYHQLQJ�±�ZDWFK�WKH�HYHQW�DQG�OHDYH�±�WKHUH�DUH�QR�MRLQW�RIIHUV�LQ�
SODFH�WR�HQFRXUDJH�ORQJHU�VWD\V�RU�JUHDWHU�XVH�RI�ORFDO�IDFLOLWLHV��
�
7KH�:RRGERXUQ�6WDGLXP�RSHQHG�LQ�������,W� LV�SULPDULO\�XVHG�IRU�FRPPXQLW\�VSRUWV�XVH�DQG�WUDLQLQJ�
FRPSOHPHQWLQJ�WKH�'RQ�9DOOH\�6WDGLXP��
�
7KH�(QJOLVK�,QVWLWXWH�RI�6SRUW�LV�WKH�ODUJHVW�RI�QLQH�UHJLRQDO�PXOWL�KXE�VLWHV�LQ�WKH�8.¶V�(,6�QHWZRUN��
%XLOW�DW�D�FRVW�RI����P� LW� LQFOXGHV�D�����PHWHU� LQGRRU�DWKOHWLFV� WUDFN��QHWEDOO��EDVNHWEDOO�� MXGR��ER[LQJ�
DQG�WDEOH�WHQQLV��DV�ZHOO�DV�VSRUWV�PHGLFLQH�DQG�VSRUWV�VFLHQFH�IDFLOLWLHV���
�
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,FH�6KHIILHOG�ZDV�FRPSOHWHG�LQ������DW�D�FRVW�RI������P�±�WKH�EXLOGLQJ�IHDWXUHV���2O\PSLF�VL]H�LFH�ULQNV�
DQG�VHDWLQJ�IRU�PRUH�WKDQ������SHRSOH��7KH�YHQXH�LV�KRPH�WR�LFH�KRFNH\�FOXEV�DQG�SURYLGHV�WUDLQLQJ�IRU�
D�UDQJH�RI�VNDWHUV��
�
7KH�'RQ�9DOOH\�%RZO� LV�D�SXUSRVH�EXLOW�JUDVV�FRYHUHG�HYHQWV�VSDFH�� ,W� LV�GHVLJQHG� WR�KROG�RSHQ�DLU�
VKRZV��H[KLELWLRQV��VSRUWV�PDWFKHV��FRQFHUWV�DQG�RWKHU�HYHQWV��
�
7KH�VSRUWV�DQG�OHLVXUH� IDFLOLWLHV�KROG�HQRUPRXV�SRWHQWLDO� IRU� WKH� IXWXUH�GHYHORSPHQW�RI� WKH�GHVWLQDWLRQ�
SURGXFW�� +RZHYHU� WKHUH� LV�PXFK� ZRUN� WR� EH� GRQH� LI� WKH� VSRUWV� DQG� OHLVXUH� KXE� LV� WR� DFKLHYH� LWV� IXOO�
SRWHQWLDO�� ,Q� SDUWLFXODU� WKH� IDFLOLWLHV� QHHG� WR� EH� PRUH� FDUHIXOO\� ZRYHQ� WRJHWKHU�� 7KH�PDUNHW� DQDO\VLV�
SRLQWV� WR� WKH�RSSRUWXQLW\� �DOEHLW�RQ�D� OLPLWHG�EDVLV�� WR� LQWURGXFH�PRUH�KRVSLWDOLW\�XVHV� LQWR� WKH�DUHD� WR�
VXSSRUW�PDMRU� HYHQWV� DQG� DFWLYLWLHV�� 7KLV�ZRXOG� LQFOXGH� QHZ�KRWHO� GHYHORSPHQW� DQG� DGGLWLRQDO� GLQLQJ�
RSSRUWXQLWLHV��7KLV�PLJKW�PDQLIHVW�LWVHOI�LQ�D�%RXOHYDUG�RI�6SRUW��
�
$W�0HDGRZKDOO� WKH� RSSRUWXQLW\� H[LVWV� WR� OHYHUDJH� RII� WKH� KXJH� YLVLWRU� QXPEHUV� E\� RSHQLQJ� XS� WKH�
ZHVWHUQ�VHFWLRQ�RI� WKH�FHQWUH� WR� WKH� ULYHU�DQG�QHZ�GHYHORSPHQW�VLWHV� WKDW�H[LVW�� ,Q�DGGLWLRQ� WKH�RWKHU�
PDMRU� RSSRUWXQLW\� WKDW� SUHVHQWV� LWVHOI� LQ� WKLV� ORFDWLRQ� LV� D� FDVLQR� RU� UHFUHDWLRQ�OHLVXUH� RSHUDWLRQ��
5HVHDUFK� XQGHUWDNHQ� E\� WKH� WHDP� SRLQWV� WRZDUGV� WKH� /'9� DV� D� SRWHQWLDO� ORFDWLRQ� IRU� D� GHVWLQDWLRQ�
FDVLQR�ODUJH� VFDOH� OHLVXUH� GHYHORSPHQW�� 6XFK� D� XVH�ZRXOG� EH� ORFDWHG� RQ� D� KLJKO\� DFFHVVLEOH� VLWH� LQ�
FORVH�SUR[LPLW\�WR�RWKHU�SHRSOH�GUDZV��7KH�GHYHORSPHQW�IUDPHZRUN�SRLQWV�WR�DQ�DSSURSULDWH�ORFDWLRQ��$�
FDVLQR� ZRXOG� JHQHUDWH� VLJQLILFDQW� MREV� LQ� WKH� DUHD� KHOSLQJ� WR� DGGUHVV� VRPH� RI� WKH� VRFLR�HFRQRPLF�
LVVXHV�KLJKOLJKWHG�DW�WKH�VWDUW�RI�WKLV�UHSRUW��
�
7KHUH�LV�DOVR�RWKHU�FRPPHUFLDO�OHLVXUH�XVH�LQ�WKH�/'9�WR�WDNH�LQWR�FRQVLGHUDWLRQ��9DOOH\�&HQWHUWDLQPHQW�
LV�DQ�������VT�P�HQWHUWDLQPHQW� FRPSOH[� WKDW� LQFOXGHV�PXOWLVFUHHQ�FLQHPD��ERZOLQJ�DOOH\� UHVWDXUDQWV�
DQG�QLJKWFOXEV��7KH�FLQHPD�RSHUDWHG�E\�8*&�DWWUDFWV�����P�YLVLWRUV�SHU�DQQXP��
�
$�6:27�DQDO\VLV�RI�GHVWLQDWLRQ�XVH�LVVXHV�VXJJHVWV��
�

• +XJH�SRWHQWLDO�LQ�WKH�VSRUWV�OHLVXUH�DQG�UHWDLO�VHFWRUV�
• ([FHOOHQW�DFFHVVLELOLW\�DQG�D�ODUJH�FDWFKPHQW�SRSXODWLRQ�
• $�ODFN�RI�VHQVH�RI�SODFH�ZLWK�VFDWWHUHG�IDFLOLWLHV�DQG�D�SRRU�SHGHVWULDQ�HQYLURQPHQW�
• 3RRU�XVH�RI�QDWXUDO�DQG�KHULWDJH�DVVHWV�
• 'HPDQG�LQ�FRPPHUFLDO�OHLVXUH�VHFWRU�±�SDUWLFXODU�IRU�JDPLQJ�DQG�FDVLQRV�
• ,QWHUHVW�IURP�WKH�8QLYHUVLW\�LQ�WKH�DUHD�
• &RPSHWLWLRQ�IURP�RWKHU�DUHDV�DQG�ORFDWLRQV�±�QDWLRQDOO\�DQG�UHJLRQDOO\�
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�
%XLOGLQJ�$�'HVWLQDWLRQ�
�
/RFXP�'HVWLQDWLRQ�&RQVXOWLQJ��ZRUNLQJ�DV�SDUW�RI�WKH�ZLGHU�WHDP�KDYH�FRQVLGHUHG�VRPH�RI�WKH�DFWLRQV�
UHTXLUHG�WR�LPSURYH�WKH�GHVWLQDWLRQ�WKDW�LV�WKH�/'9�±�DQG�WKHUHE\�LQFUHDVH�FRPPHUFLDO�RSSRUWXQLWLHV�LQ�
WKH�/'9��
�
/RFXP�SRLQW�WR�WKH�IROORZLQJ�DFWLRQV�WKDW�ZLOO�SRVLWLRQ�WKH�/'9�PRUH�HIIHFWLYHO\�LQ�WKH�PDUNHW�SODFH��7KH\�
SRLQW�WR�WKH�IROORZLQJ��
�

• ,QWHJUDWLRQ�RI�WKH�2IIHU�±�WR�HQVXUH�WKDW�WKH�PDQ\�IDFLOLWLHV�DOUHDG\�LQ�SODFH�LQ�WKH�/'9�RIIHU�OLIH��
DQLPDWLRQ�DQG�DQ�DWWUDFWLYH�SODFH�WR�EH��

• 7KH�GHYHORSPHQW�RI�D�PXOWL�OD\HUHG�SODQ�WKDW�EXLOGV�RII�WKH�VWUHQJWKV�RI�WKH�H[LVWLQJ�DVVHWV��DQG�
• 7KH�FUHDWLRQ�RI�D�µPXVW�YLVLW¶�PL[�LQ�WKH�/'9�WKDW�ERDVWV�D�FULWLFDO�PDVV�RI�KLJK�TXDOLW\�VSRUWLQJ�

YHQXHV��HGXFDWLRQDO�LQVWLWXWLRQV�FRPSOHPHQWHG�E\�KLJK�TXDOLW\�FRPPHUFLDO�DFWLYLWLHV��
�
7KH�LQJUHGLHQWV�RI�D�VXFFHVVIXO�GHVWLQDWLRQ�UHTXLUH�KLJK�TXDOLW\�DWWUDFWLRQV��VHUYLFHV�DQG�LQIUDVWUXFWXUH�WR�
EH�SUHVHQW�DQG�IXQFWLRQLQJ�ZHOO��7KHVH�FRPSRQHQW�SDUWV�QHHG�WR�EH�ZUDSSHG�LQWR�D�FRKHUHQW�GHVWLQDWLRQ�
EUDQG���

��
6XPPDU\�UHODWHG�WR�'HVWLQDWLRQ�8VHV�LQ�WKH�/'9�
�
7KH� /RFXP� UHSRUW� SRLQWV� WR� RSSRUWXQLWLHV� IRU� LQYHVWPHQW� LQ� ODUJH� VFDOH� GHYHORSPHQW� SURMHFWV� ZKLFK�
ZRXOG�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�WKH�/'9��WKH�ZLGHU�6KHIILHOG�DUHD�DQG�WKH�UHJLRQ��6XFK�XVHV�ZRXOG�
FRPSOHPHQW�WKH�OHJDF\�DOUHDG\�HVWDEOLVKHG�LQ�WKH�/'9�DUHD��
�
7KHVH�XVHV�E\�WKHLU�YHU\�QDWXUH�DUH�KRZHYHU�GLIILFXOW� WR�GHOLYHU��7KH�VWUDWHJ\�WKHUHIRUH�DLPV�WR�FUHDWH�
WKH�FRQGLWLRQV�LQ�ZKLFK�IXUWKHU�GHVWLQDWLRQ�XVHV�FDQ�WKULYH�EXW�LV�QRW�SUHGLFDWHG�RQ�WKHLU�GHOLYHU\��5DWKHU�
WKH� VWUDWHJ\� LV� EXLOW� RQ� PRUH� PDLQVWUHDP� HFRQRPLF� IRXQGDWLRQV� ZKLFK�� LI� SXW� LQ� SODFH�� ZLOO� DVVLVW� LQ�
EULQJLQJ�PRUH�GHVWLQDWLRQ�XVHV�WR�WKH�/'9��
�
�
�
�
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���� &RQFOXVLRQV�
�

7KH�HFRQRPLF�GULYHUV�HVWDEOLVKHG�WKURXJK�WKLV�VXPPDU\�UHSRUW�KDYH�EHHQ�EURXJKW�IRUZDUG�DV�
SDUW� RI� DQ� LWHUDWLYH� SURJUHVVLRQ� RI� WKH� ODQG� XVH� IUDPHZRUN� EHLQJ� GHYHORSHG� DV� SDUW� RI� WKH�
PDVWHUSODQQLQJ�SURFHVV���7KH�GUDIW�ODQG�XVH�IUDPHZRUN�LGHQWLILHV�IRXU�GLVWULFWV�RI�DFWLYLW\��ZKLFK�
ZLOO�EH�VXSSRUWHG�WKURXJK�D�ZLGH�UDQJLQJ�SURJUDPPH�RI�SXEOLF�UHDOP�DQG�LQIUDVWUXFWXUH�SURMHFWV�
GHVLJQHG�WR�LPSURYH�LQYHVWPHQW�SHUIRUPDQFH�DFURVV�WKH�/'9�DUHD���7KH���GLVWULFWV�DUH��

�
• 7KH�0HDGRZKDOO�$UHD��
�
• $WWHUFOLIIH�9LOODJH��
�
• 7KH�6SRUWV�DQG�/HLVXUH�+XE�DQG��
�
• 7KH�&HQWUDO�,QGXVWULDO�$UHD��

�
7KH� HFRQRPLF� GULYHUV� UHSRUW� LGHQWLILHV� NH\� PDUNHW� LVVXHV�� JDSV� LQ� WKH� PDUNHW� DQG� OLNHO\�
RSSRUWXQLWLHV�IRU�LQYHVWPHQW�DFURVV�WKH�/'9���7KH�NH\�SRLQWV�WR�QRWH�DUH�DV�IROORZV��
�

• 7KH�/'9¶V� WUDGLWLRQDO� UHSXWDWLRQ�DV�DQ� LQGXVWULDO� ORFDWLRQ� UHPDLQV� LQWDFW��7R�VXSSRUW�
WKH�6KHIILHOG�&LW\�6WUDWHJ\�WKH�/'9�ZLOO�GLYHUVLI\�DV�DQ�HPSOR\PHQW�DUHD�EXLOGLQJ�RQ�
WKH�VWUHQJWK�RI�WKH�VPDOO�EXVLQHVV�VHFWRU�DQG�WKH�ODUJHU�EXVLQHVVHV�WKDW�ZLOO�UHPDLQ�DV�
D�GULYLQJ�IRUFH����

�
• 6LQFH� WKH� ��¶V� DQG� ��¶V� UHWDLO� DQG� OHLVXUH� GHYHORSPHQW� KDV� SURYHG� D� VLJQLILFDQW�

FRPSRQHQW�RI�WKH�ORFDO�HFRQRPLF�PL[���0HDGRZKDOO�DFWV�DV�D�PDJQHW�DQG�LQYHVWPHQW�
KXE� ±� IXUWKHU� GHYHORSPHQW� DGMDFHQW� WR� WKH� FRPSOH[� ZLOO� FRQVROLGDWH� LWV� UROH� DV� D�
VXVWDLQDEOH�XUEDQ�QHLJKERXUKRRG��

�
• $� VHULHV� RI� PRUH� GHILQHG� DQG� XVHU�IULHQGO\� GHYHORSPHQW� JURXSLQJV� VHW� ZLWKLQ�

GLVWLQFWLYH� QHLJKERXUKRRGV� VXFK� DV� $WWHUFOLIIH� 9LOODJH� ZLOO� DVVLVW� LQ� GHILQLQJ� WKH�
FRPPXQLWLHV�WKDW�PDNH�XS�WKH�/'9���

�
• 7KHUH�LV�D�PDUNHG�ODFN�RI�UHVLGHQWLDO�SURSHUW\�DFURVV�WKH�ZKROH�DUHD��ZKLFK�SULQFLSDOO\�

VHUYHV�FRPPXQLWLHV�RQ�HLWKHU�VLGH�RI� WKH�9DOOH\��7KH�/'9�VKRXOG�EH�SURPRWHG�DV�D�
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ORFDWLRQ� RI� FKRLFH� IRU� QHZ� DQG� HVWDEOLVKHG� UHVLGHQWV� RIIHULQJ� D� PL[� RI� QHZ�
DFFRPPRGDWLRQ� LQ� �� QHZ� QHLJKERXUKRRGV� HVWDEOLVKHG� LQ� WKH�0HDGRZKDOO� DUHD� DQG�
$WWHUFOLIIH�9LOODJH���

�
2XU� UHVHDUFK� SRLQWV� WR� VLJQLILFDQW� RSSRUWXQLWLHV� DFURVV� DOO� VHFWRUV� RI� WKH� PDUNHW�� 6WURQJ� HFRQRPLF�
GULYHUV�XQGHUSLQ�WKH���]RQH�VWUDWHJ\�LQ�PDUNHW�WHUPV��:H�WKHUHIRUH�VHW�RXW�WKH�IROORZLQJ�PDLQ�GULYHUV�IRU�
HDFK�RI�WKH�GHILQHG�GHYHORSPHQW�]RQHV��
�

,Q� WKH� 0HDGRZKDOO� DUHD� E\� EXLOGLQJ� D� PRUH� VXVWDLQDEOH� QHLJKERXUKRRG� EDVHG� XSRQ�
G\QDPLF�VHFWRUV�RI�WKH�PDUNHW��
�
,Q�WKH�&HQWUDO�,QGXVWULDO�$UHD�WKURXJK�VXSSRUW�IRU�QHZ�EXVLQHVV�
�
,Q�WKH�6SRUWV�DQG�/HLVXUH�+XE�WKURXJK�WKH�GHYHORSPHQW�RI�WKH�%RXOHYDUG�RI�6SRUW�DQG�
DOOLHG�KRVSLWDOLW\�XVHV��DQG�
��
,Q�$WWHUFOLIIH�9LOODJH�²�D�VXVWDLQDEOH�QHLJKERXUKRRG�GHYHORSHG� WR�VXSSRUW� WKH�H[LVWLQJ�
DQG�QHZ�FRPPXQLWLHV��

�
  


